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Yearly Status Report - 2017-2018

Part A

Data of the Institution

1. Name of the Institution

TRINITY COLLEGE OF ENG NEERI NG AND
RESEARCH

Name of the head of the Institution

Hari bhau Ganpat Phakat kar

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 02026934423
Mobile no. 9850839782

Registered Email

trinitycoe@nuail.com

Alternate Email

principal .tcoer@jei.edu.in

Address Kondhawa- Saswad Road Bopdev Ghat Ta
City/Town Pune

State/UT Mahar ashtra

Pincode 411048




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location Rur al

Financial Status private

Name of the IQAC co-ordinator/Director Jayashri V Satre
Phone no/Alternate Phone no. 02026934423
Mobile no. 9921107575

Registered Email

jayashrisatre.tcoer @jei.edu.in

Alternate Email

jvsatre@mail . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww.Kkjei.edu.in/tcoer

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. Kkjei.edu.in/tcoer/acadeni cs/

cal endar/ Academ c%®0Cal endar %20Sem
| | 920AY¥202018- 19. pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ACBITERIEICT Period From Period To
1 B++ 2.81 2017 30-Cct-2017 | 29-Cct-2022
6. Date of Establishment of IQAC 01- Apr-2016

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Apptitudr Test

20- Aug- 2018 218



http://www.kjei.edu.in/tcoer
http://www.kjei.edu.in/tcoer/academics/calendar/Academic%20Calendar%20Sem-II%20AY%202018-19.pdf
http://www.kjei.edu.in/tcoer/academics/calendar/Academic%20Calendar%20Sem-II%20AY%202018-19.pdf
http://www.kjei.edu.in/tcoer/academics/calendar/Academic%20Calendar%20Sem-II%20AY%202018-19.pdf

100

No Files Upl oaded !!!

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme

t/Faculty

Funding Agency

Year of award with Amount

duration

No Data Entered/ Not Applicable!!!

No Files Upl oaded !!!

9. Whether composition of IQAC as per latest Yes

NAAC guidelines:

Upload latest notification of formation of IQAC View File
10. Number of IQAC meetings held during the 6

year :

The minutes of IQAC meeting and compliances to the Yes

decisions have been uploaded on the institutional

website

Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of Yes

the funding agency to support its activities

during the year?

If yes, mention the amount 92700

Year 2018

12. Significant contributions made by IQAC during the current year(maximum five bullets)

Formation of Five major Associate Deans for different activities.
Report Submi ssion on comencenent day of the senester.
CCTV installation in all
Conpetition.

system for student attendance.
projects submitted to SPPU “Avi shkar”

St udent Joi ni ng
At t endance nonitoring
cl assroons 51 student

No Files Upl oaded !!!

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

1. Teaching plan given to students at

St

udents planed their activity



https://assessmentonline.naac.gov.in/public/Postacc/Formation/142_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/142_Minutes.pdf

the start of the senester

according to plan

No Files Upl oaded !!!

14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
Board of Managenent 24-Dec-2018
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 26- Sep- 2017
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2018
Date of Submission 02- Feb-2018
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Yes, Partial 1. In HR departnent all
recruitments are done through online
application on college website. 2.

St udent feedback is taken online using
Googl e fornms. 3. Accounting software.
4. Attendance nonitoring system 5.
Digital transactions. 6. Google

cl assroomns

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

e Curriculumis defined by SPPU for each of the programmes in the institute.
However, we map and bridge the existing curriculumw th industrial requirenents
and gaps if any. For exanple, to enhance the practical skills, we conduct
wor kshops, Industrial visits and tal ks by industrial experts. ¢ An academ c
cal endar is prepared by Academ ¢ Dean and Principal for each senmester in
advance and it is given to all faculty nmenbers and students. Academ c Cal endar
al so includes the tine slots for various co curricular and extra-curricul ar
activities. ¢« Tinme tables are prepared well in advance and nade avail abl e
before the comrencenent of each senmester. It is displayed on departnenta
notice board. ¢ Each faculty nenber subnmits a teaching plan, class notes and




test question papers along with the solution at the begi nning of the senester
to the HOD, Acadenmic Dean and Principal. It is given to the students at the

begi nning of the senester. ¢ The progress of the departnent is naintained

t hrough regul ar class tests, presentations and In senester University

exanm nations. ¢ Attendance of every student is displayed on notice board after
every fifteen days. List of |less attendance student is displayed and i nforned
to the parents and Acadenmic Dean.. ¢ For a group of 20 students, one faculty
menber is appointed as a Mentor. ¢ Progress of every student and test results
are al so conmunicated to their parents by Mentors. ¢ Academ c Dean frequently
i nspects the class roomteaching and information is conveyed to the HOD and

Principal for taking corrective neasures if any. ¢ The Principal conducts a
regular nmeeting with all faculty nmenbers in a senester to assess the progress
made by the Departnent/Institution. « Aptitude training for final year students
is planned in the senester. ¢ Student enployability skills are anal yzed by

| ectures are arranged

AMCAT t hrough test series. ¢ Industrial visits and guest
for bridging the gap between academnmi cs and industry requirenents. ¢ The

schedul e of renedial classes is planned in academi c cal endar and accordi ngly
remedi al classes and tutorials are conducted for the weaker students. e« To

verify syllabus conpletion of every faculty sign from Academ ¢ Coordi nat or and
 In feedback system suggestions are

probl ens regardi ng teaching,
takes action to solve these

Academ ¢ Dean is taken on teaching plan.
given by the students to cone to know their
institutional facilities, etc. The Principal

probl ens.
1.1.2 — Certificate/ Diploma Courses introduced during the academic year
Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
Aptitude Aptitude 20/ 08/ 2018 100 Enpl oyabi | Logi cal
Tr ai ni ng Trai ni ng ity reasoni ng,
Engl i sh,
Quant

1.2 — Academic Flexibility
1.2.1 — New programmes/courses introduced during the academic year

Programme Specialization Dates of Introduction

Programme/Course
No Data Entered/ Not Applicable !!!
No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.
Programme Specialization

Name of programmes adopting Date of implementation of
CBCS/Elective Course System

CBCS
Under graduate 11/ 06/ 2018

BE
1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year
Certificate Diploma Course
Number of Students 502 Ni |

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses Date of Introduction Number of Students Enrolled

25

11/ 12/ 2017

A One Week Nati onal




Wor kshop on Advanced
Techniques in Vibration
and Sound Measurenent

View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title No. of students enrolled for Field

Projects / Internships

Programme Specialization

BE Nill 407

View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

Yes There is a fornal
from past four years.

mechani smto obtain feedback from students through online

CRITERION Il = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
BE Graduat i on 788 342 342
VBA Post 240 63 63
graduati on
View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2017 1576 63 10 Nill

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of

Number of

ICT Tools and

Number of ICT

Numberof smart

E-resources and



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/142_Value_added_courses_1581673433.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/142_Projects_undertaken_1581673550.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/142_Demand_ratio_1581673764.xlsx

Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
106 106 7 21 21 7

View File of ICT Tools and resources

View File of E-resources and techniques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

The IQAC had taken the initiative of implementing the mentoring of students. Students are categorized based on
their batches and strength of class. Students are divided into groups of 15 to 20 students per batch depending on
the number of total students. Each group is assigned a teacher-mentor who would perform mentoring duties. A
Mentoring Format with Guidelines is prepared by the IQAC to ensure uniformity. IQAC set following objectives for
mentoring system. To enhance communication between teacher-student. Identify Individual problems and
resolve it smoothly. To enhance students academic performance and attendance To minimize student drop-out
rates ldentify slow learners. The IQAC implemented mentoring system where the faculty acts as a link between
the students, their parents and the institution and perform the following functions Mentors are assigned to
monitor and guide students throughout academic year. Mentors maintain and update the Mentoring Format
which contains space for entering particulars and performance of students After collecting all necessary
information and based on Mentoring sheet status mentor can guide or do counselling to respective student as
and when required. Mentors coordinate with the parents regarding the progress of the students. In isolated cases
parents are called for counselling/special meetings with the Principal at the suggestion of the Mentor

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio

institution

1639 106 1:15

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

145

106

39

106

4

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized

international level bodies
2018 Prof. P. M Assi st ant Certificate of
Kul kar ni Pr of essor revi ewi ng at
Jour nal of
constructi onal
steel research
View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name

Programme Code

Semester/ year

Last date of the last
semester-end/ year-
end examination

Date of declaration of
results of semester-
end/ year- end
examination

BE

Al |
pr ogr anmes

Sem Il 17-18

02/ 04/ 2018

23/ 06/ 2018



https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/142_ict_tools_1581673870.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/142_e_resource_1581673878.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/142_Honours_recieved_1581674157.xlsx

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

Students are eval uated according to procedures given by Savitribai Phul e Pune
University for First Year, Second Year, Third Year and Final Year at University
level. Institute has initiated foll owi ng evaluation refornms Institute prepares
the student for University examthrough Practice session, Renedial classes.
Institute Prepares student for the Practical Exam by Conducting the Mdck and
Online Exans. The project Wrk evaluated by the industrial experts Attendance,
test marks and assignnments evaluation is reflected in student

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

As our institute is affiliated with SPPU, our Teaching and Learning eval uations
nust be in alignnment with guidelines prescribed by the University. At the
begi nning of each acadenic year, the institute makes its strategic action plan
to acconplish its vision for the acadeni c session using acadeni c cal endar
, Whi ch include- Commencenent of the senester, End of the senester Schedul e of
In Senester, End Senester, Online Exam nations Schedule of Oral, Practica
Exam nati ons All academi c processes are carried out as per the guidelines laid
down in the manual and Monitored through Acadenic Mnitoring committee.
Academ c Calendar is prepared in consultation with the Principal and Acadenic
Monitoring commttee. It is then distributed to the departnents. C ass
timetabl es are prepared by Tine Tabl e coordi nator of each departnent before
start of the senester. The entire planning of |lecture and practical is done by
Course Teachers and exans are conducted as per the Academ c cal endar. The
eval uati on of students is done by following criteria Online exam nati ons Theory

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://ww. Kkjei.edu.in/tcoer/academ cs/departnent/conp/ Curricul um SE-
Conput er %202015%0cour se. pdf
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
Nill BE Graduati on 441 369 84
Nill VE Post 18 15 83
graduati on
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

NA

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/142_Evaluation_1581674096.xlsx
http://www.kjei.edu.in/tcoer/academics/department/comp/Curriculum/SE-Computer%202015%20course.pdf
http://www.kjei.edu.in/tcoer/academics/department/comp/Curriculum/SE-Computer%202015%20course.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/142_Pass_percentage_1581674025.xlsx
NA

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

Recent trends and Cvil Engineering 15/ 09/ 2017
software applications in
structural Engi neering

Types of intellectual Civil Engineering 02/ 04/ 2018
property rights

Types of intellectual El ectrical Engineering 04/ 04/ 2018
property rights

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State National International

00 00 00

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded

NA Nill

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication

Mechani cal 7

I nf ormati on Technol ogy 5




View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed!/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
No Data Entered/ Not Applicable !!!
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication

No Data Entered/ Not Applicable !!!

No file upl oaded.

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty International National State Local
At t ended/ Semi Nill 3 10 18
nar s/ Wor kshops
Present ed 4 1 Nill 15
papers
Resour ce Nill Nill 2 2
per sons
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and

Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/
collaborating agency

Number of teachers
participated in such
activities

Number of students
participated in such
activities

No Data Entered/ Not Applicable !!!

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

No Data Entered/ Not Applicable !!!

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme

Organising unit/Agen

cy/collaborating
agency

Name of the activity

Number of teachers
participated in such
activites

Number of students
participated in such
activites

No Data Entered/ Not Applicable !!!



https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/142_Books_and_Chapters_1581674557.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/142_Bibliometrics_1581674696.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/142_Faculty_participation_1583554025.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Extension/142_Extension_1581674844.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/142_Awards_for_extension_1581674932.xlsx

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant Source of financial support Duration

00 00 00 00

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry

[research lab
with contact
details

No Data Entered/ Not Applicable !!!

View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs

No Data Entered/ Not Applicable !!!

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

0 0

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added
Cl ass roons Exi sting
Laboratories Exi sting
Senmi nar Halls Exi sting
Classroons with LCD facilities Exi sting
Classrooms with W-F OR LAN Exi sting
Sem nar halls with ICT facilities Exi sting
Vi deo Centre Exi sting
Val ue of the equi pnent purchased Exi sting

during the year (rs. in |akhs)

Nunber of inportant equipnents Exi sting
pur chased (Greater than 1-0 | akh)
during the current year



https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/142_Students_in_extension_1581674976.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Linkages/142_Linkages_1581675172.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/142_MoU_1581675223.xlsx

View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
SLI M1 Ful ly 3.5.0 2011
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type

No Data Entered/ Not Applicable !!!

View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher

Name of the Module

Platform on which module

Date of launching e-

is developed content
No Data Entered/ Not Applicable !!!
No file upl oaded.
4.3 - IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |[Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 834 28 0 1 1 14 50 14
g
Added 0 0 0 0 0 0 50 0
Tot al 834 28 0 1 1 14 100 14
4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)
100 MBPS/ &BPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

No Data Entered/ Not Applicable !!!

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

20.6

3. 17

0

0

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in



https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/142_augmentation_details_1581675323.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Library/142_Library_1581675442.xlsx

institutional Website, provide link)

i nt ended purpose.

and extendi ng the useful
Mai nt enance of educati onal
managenent of a variety of
functions, as well

bui | di ng envel ope,
infrastructure and, in recent years,
support functions as well.
programis necessary at each facility toKeep buil di ngs,
reasonably close to original
requirenments (e.g.

needs, upgrades,

al so be necessary to enter

comrence only thereafter.

Head of the Departnent
on each occasion may be made wi t hout
authority in case of absolute energency and such energency be clearly specified
by the purchaser and approved by the conpetent authority. For spot nmaintenance
survey the market to ascertain the reasonabl eness
of rate, quality and specifications and identify the appropriate supplier.
Mai nt enance of Facilities by Inviting Quotations:
costing nore than Rs. 10,000/- (rupees Ten Thousand Only) and up-to Rs.
2,00,000/- (Rs. Two | akh only) should be done by inviting quotations (by
considering at |least 3 valid quotations).
reconmendati ons of the conpetent authority duly approved by the Director,
The Conmittee shall prepare a
conmparative statenment of the quotations received and give its specific

the conpetent authority will

Princi pal, Dean,

and new technol ogi es.
ot her resources to acconplish work tasks.
Contract: Depending on the cost and nature of the goods to be purchased, it nmay
i nto mai ntenance contract(s) of suitable period
either with the supplier of the goods or with any other conmpetent firm not
necessarily the supplier of the subject goods.
especi al |y needed for sophisticated and costly equi prent and machinery. It may
however be kept in mind that the equi pnent or
charge by the supplier during its warranty period or such other extended
periods as the contract terns nmay provide and the paid mai ntenance shoul d
Mai nt enance of Facilities w thout Inviting
Quot ations: Mai ntenance of Facilities can be done by under the authority of
up to a value of Rs. 10, 000/ -

RD for each financia

i ndi vi dua

fixed equi pment,
Anong ot her obj ecti ves,

operating condition.

year.

inviting quotations,

reconmendat i on.

Mai nt enance organi zati ons provide a conprehensive range of services that are

essentially designed to keep educati onal
condition that is critical for success of the educational/instructional process
life of building and other facility assets.
facilities generally require the coordinated
trades and crafts,
as contracted services necessary to ulfil
The scope of work for any nmaintenance program enconpasses the
ot her conponents of a facility’'s
i ncl udes a variety of technical and
a conprehensi ve nai nt enance
equi prent, and fixtures
Provi de overall service
preventive/ predictive mai ntenance routi ne nai ntenance

m nor, mgjor, and emergency repairs alterations and inprovenents equi pnent
testing inspections and nonitoring etc.).Define the manner
will be inplenented. Provide necessary nodifications to accombdate custoner
Mat ch appropriate staff, tools, and
St andard Procedure Mi ntenance

facilities in good working order — a

support-rel ated

a facility's

in which the work

Such mai nt enance contracts are

machi nery is maintai ned free of

(rupees Ten Thousand Only)
bi ds by the conpetent

Mai nt enance of facilities

The mmai nt enance shoul d be done on the

NA

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support
frominstitution

Aptitude
training, Earn and
| earn, KJEI trust S
chol arshi p, I ndustri

al Visits guest

7055

6530522



NA

| ecture
Fi nanci al Support
from Ot her Sources
a) Nati onal State govt. 879 49848141
Schol ar shi ps, Schene
and nerit cum neans
schol arship for
prof essi onal and
techni cal courses
b) I nt ernati onal 0 Nill 0
View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability
enhancement scheme

Date of implemetation

Number of students
enrolled

Agencies involved

No Data Entered/ Not Applicable !!!

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who [studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2017 Appti tude Ni I 218 Ni Il 3
training
No file upl oaded.

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
2 2 7
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
8 300 34 10 400 46
No file upl oaded.
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from [ institution joined programme
enrolling into admitted to
higher education



https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/142_Scholarships_1581676226.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/142_Development_Schemes_1581676608.xlsx

No Data Entered/ Not Applicable !!!

View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying

No Data Entered/ Not Applicable !!!

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity

Level
No Data Entered/ Not Applicable !!!

Number of Participants

View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural

No Data Entered/ Not Applicable !!!
No file upl oaded.

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

Student Council is formed every year by selection procedure frominterested
students. Class representative is first selected fromeach class ( one boys
representative one Grls representative) Al C ass representatives are nenbers
of student council. Student representatives are on different commttees i.e.
Internal conplaint comrittee (I1CC), Anti ragging commttee, Technical and
cultural conmttees, National service schenme (NSS) Each departnent establishes
students association and activities are planned and executed by the
organi zati on

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

Aim and Objective of Al umi
Organi zation /Universities,

Associ ation: a) To establish Iiaison with other
Nati onal/ International for enhancenent of high

| evel professionalismin the field of Engineering and Research. b) To arrange
for Sem nars, Synposium and G oup di scussion anong the students and teaching
faculties on topic of Engineering and Research. c) To provide financial help
and assistance to deserving students of the college. d) To arrange annual
gathering and get together and also cultural progranms and sports events for al
past and present students and their famlies. e) To arrange recruitnent centers
(Human Resource) for the students. f) To establish |ibraries, free reading
roons, book banks and to help the students of the college in getting | oans and
schol arshi ps and to constitutes Trust’s own schol arshi p schenesfor deserving
students. g) To publish books, panphlets, periodicals, journals and ot her
literature on various topics/ subjects relating to engineering and allied
subjects. h) To start various job oriented or self enploynent oriented
vocational training courses for the students of the college,and to establish



https://assessmentonline.naac.gov.in/public/Postacc/Progression/142_Progression_1581676930.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/142_Qualifying_1581677148.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/142_Activities_Organised_1581677160.xlsx

centers and provi de guidance for securing enploynent and to organi ze cl asses /
centers for the preparation of U P.S.C. and State Service Conm ssions,
Conpetitive Exam nations including I.AS., I.P.S. and |I.F. S. and of other

recrui tment boards and organi zations particularly in the field of Engineering.
i) To co-ordinate/ co-operate with coll ege managenents and the Govt. agencies
to achi eve the established goals set out by the trust. j) To establish hostels
for the students (girls and boys)who are unable to get acconmodation in coll ege
hostels. k) To inculcate | eadership qualities anpbngst the past and present
students of the college and to establish coaching centers for the Engineering
students. |) To extend co-operation and help to the college managenent in terns
of nmoney and in kind to achieve the goal of betterment of students of the
college in all aspects and sphere. m To establish high |evel multi disciplinary
and extra nodern | aboratories/ workshop for research and devel opnent purposes
and to arrange guest |ectures of experts for the benefit of engineering
students and the nmenbers of the trust.

5.4.2 — No. of enrolled Alumni:

1850

5.4.3 — Alumni contribution during the year (in Rupees) :

540000

5.4.4 — Meetings/activities organized by Alumni Association :

Alumi Meet : one each year.

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

No Data Entered/ Not Applicable !!!

6.1.2 — Does the institution have a Management Information System (MIS)?

Parti al

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Curri cul um Devel opnent The college is affiliated to the
Savitribai Phule Pune University,
(SPPU) Pune. To nake the curricul um
nore effective and to achieve
obj ectives of the college, the
foll owi ng steps have been taken: ?
Curriculumis defined by SPPU for each
of the progranmes in the institute.
However, we map and bridge the existing
curriculumwi th industrial requirenments
and gaps if any. For exanple, to
enhance the practical skills, we
conduct workshops, Industrial visits
and tal ks by industrial experts. ?
Associ ate dean academics Mnitors
academ c devel opment and associ ate dean
qual ity assurance nonitors various




process and activities using |SO
9001: 2015 franmework. « An academ c
cal endar is prepared by Academ c Dean
and Principal for each semester in
advance and it is given to all faculty
menbers and students. Academ c Cal endar
al so includes the time slots for
various co curricular and extra-
curricular activities. ¢ The subject
distribution is done well in advanced,
by considering the subject choices
given by faculties. « Tinme tables are
prepared well in advance and nade
avai l abl e before the commencenent of
each senester. It is displayed on
departnental notice board. ¢ Each
faculty menber submits a teaching plan,
cl ass notes and test question papers
along with the solution at the
begi nning of the semester to the HOD
Academ ¢ Dean and Principal. It is
given to the students at the beginning
of the semester. ¢ The progress of the
departnment is maintained through
regul ar class tests, presentations and
In senester University exam nations. -«
Att endance of every student is
di spl ayed on notice board after every
fifteen days. List of |ess attendance
student is displayed and infornmed to
the parents and Academ c Dean. ¢ For a
group of 20 students, one faculty
menber is appointed as a Mentor. Mentor
and students neetings are conducted at
regular intervals. ¢ Progress of every
student and test results are also
comuni cated to their parents by
Mentors. ¢ Academ c Dean frequently
i nspects the class roomteaching and
information is conveyed to the HOD and
Principal for taking corrective
neasures if any. ¢ The Principal
conducts a regular neeting with al
faculty menbers in a senester to assess
the progress made by the
Departnment/Institution. ¢« The schedul e
of renedial classes is planned in
academ ¢ cal endar and accordi ngly
remedi al classes and tutorials are
conducted for the weaker students. ¢ To
verify syllabus conpletion of every
faculty sign from Acadeni ¢ Coordi nat or
and Academ c Dean is taken on teaching
plan. ¢ In feedback system suggestions
are given by the students regarding
teaching, institutional facilities,
etc. The Principal takes corrective
actions based on the student’s




suggesti ons.

Teachi ng and Learni ng

Teaching plans are prepared for a
semester as per academ c cal endar of
institution and also verified as per

syl abus and norns of SPPU Pune
Uni versity. The teaching — |earning

process is facilitated through
Qualified, trained and experienced

faculty. Apart from class-room
teachi ng, students are encouraged to
use library and internet facilities.
The teaching staff maintains diary and
record daily instruction delivered,
practical conducted and ot her such
activities perforned. Associate dean
academ cs Monitors academ ¢ devel opnent
and associ ate dean quality assurance
noni tors various process and activities
usi ng | SO 9001: 2015 franmework. The
i nputs for such review nmay be from?

Feedback of students (2 within
semester) ? Internal test results ?
Assi gnment quality submtted by student
? Final results (Senester wi se /Yearly)
? This process is reviewed by Head of
Departnment al so feedback is shared.

Exam nati on and Eval uati on

i) Institute prepares the student for
Uni versity exam t hrough Practice
session, Renedial classes. And al so
conduct the unit tests and Prelim exam
for the student. ii) Institute Prepares

student for the Practical Exam by
Conducting the Mock and Online Exans.
iii) The project Wrk evaluated by the
i ndustrial experts. iv) Sem nar and
Guest lecture are conducted to the

I mprove technical know edge of the
student. v) Attendance, test narks and
assignnents evaluation is reflected in
termwork marks.

Research and Devel oprent

Research has been considered as an
i mportant integral part of the academc
endeavours in our College. Mny
Sem nars and wor kshops are organi zed by
the College to provide expert
i nformati on on research Mt hodol ogy.
The Col |l ege pronotes faculty
participation in research by granting
them | eave, hel ping themin
participation of faculty inprovenent
progranms and arrangi ng for books
requi red by them Dean RD devel ops
research and devel oprment cul ture anong
students and faculties.

Human Resource Managenent

Col | ege has procedures to eval uate
the performance of the faculty in




teachi ng, research and extension
prograns. At the end of the academc
year, every teacher is given an
Academ ¢ Performance |ndicator form on
the basis of the UGC regul ati ons. The
formrequires the teacher to give
hi s/ her self-evaluation of the
academ c, co-curricular and extra-
curricular work done during that year.
It also requires the teacher to
enunerate the papers presented at
conf erences, sem nars, refresher
courses and orientation prograns hel/ she
has attended. The report to be filled
in by each teacher is also eval uated
and it anal yses the duties perforned
with respect to lectures conpleted as
per the teachers planned | ecture
schedul es, | ectures taken.

Industry Interaction / Collaboration

Associ ate dean industry relation is
appointed for industry institute
interaction. Experts are invited from
various fields to deliver guest
| ectures and industrial visits are
arranged. The Career CGui dance and
Pl acement Cell (Aided Section)
organi zed an Educational visit for
students to Persistent Systens, Pune.
Students received excel |l ent exposure in
I T sectors. Many students are placed
every year in different organi zations
t hrough canpus interviews conducted in
our college, in collaboration with
prom nent industries. In conferences
and senminars industry experts are
invited to deliver |ectures and
interact with the teaching staff.

Adm ssion of Students

The Institute is a part of the
centralized adni ssion process (CAP) of
Directorate of Technical Education
(DTE), Governnment of Maharashtra. This
ensures total transparency in Adnission
process. ? Admission notification is
hosted by DTE, Maharashtra on their
website. ? Institute advertises the
adm ssion process in |leading State and
Nat i onal | evel newspapers and
appropriate nedia as well as coll ege
web site. ? ? Institute has its own
adm ssion cell to provide the
i nformati on about the admi ssion related
i ssues to parents and students. ? ? A
short description of the Adm ssion
process, eligibility criteria for
adm ssion, college fees, hostel fees
and docunents to be submitted during
the admi ssion etc. are published on the




col l ege website.
adm ssions takes place on the basis of
of DTE offered to the
? ? The students subnit the
requi red docunents which are
scrutinized in his/her
The basic information of the student
entered by hini her
prescri bed format of exce
Subsequently the admission is
regi stered on the DTE website.
fees structure is prescribed by
Shi kshanShul k Samiti,
comm ttee under
as Fee Regul atory Authority (FRA)).
College I-card is handed over to the
student at the end of admi ssion
The entire process is
transparent and student friendly.

al | ot nent
st udent.

process.

| etter

DTE,

presence.

? ? The actual

? 7
is

in the college in

sheet .

? ? The

(a Gover nnent
now restructured

??

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Fi nance and Accounts

Tall ey software is used for accounts
and finance.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year

Name of Teacher

Name of conference/
workshop attended
for which financial

support provided

Name of the
professional body for
which membership
fee is provided

Amount of support

No Data Entered/ Not Applicable !!!

View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for

teaching and non teaching staff during the year

Year

Title of the
professional
development
programme
organised for
teaching staff

training

staff

Title of the
administrative

programme
organised for
non-teaching

From date

To Date Number of Number of
participants participants
(Teaching (non-teaching
staff) staff)

No Data Entered/ Not Applicable !!!

View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the
professional
development
programme

Number of teachers
who attended

From Date

To date

Duration

No Data Entered/ Not Applicable !!!



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/142_Faculty_Emp_1581677535.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/142_Development_training_programmes_1581677600.xlsx

View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching

Permanent Full Time Permanent Full Time

106 106 158 158

6.3.5 — Welfare schemes for

Teaching Non-teaching Students
Medi cal Leave/ Casual Medi cal Leave/ Casual * Earn Learn Schene -
Leave/ Conpensatory O f. Leave/ Conpensatory O f. NSS ¢ Persi stent
Duty Leave facility EPF as per gover nnent scholarship for Grls, -
wher ever applicable. EPF rules. Faculty nenbers EBC « Schol arship
as per governnent rules. are permtted for higher ( SC/ ST/ OBC/ NT/ SBC)
Faculty nmenmbers are education. |nplenmentation
permtted to attend of sixth pay. Credit
Trai ni ng Prograns Cooperative society. The
conducted at different managenent has provi ded
Institutions. Faculty WFI facility to enhance
menbers are permtted for the effective |earning
hi gher educati on. teaching. 10 fee waiver
| mpl enent ation of sixth for wards of the staff
pay. Credit Cooperative |nenbers in schools run by
soci ety. The managenent Institute. Institute
has provi ded W FI provides unifornms to
facility to enhance the class IV staff.
effective | earning
teaching. 10 fee waiver
for wards of the staff
menbers in schools run by
Institute.

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

Institution conducts internal and external financial audits regularly Interna
Financial Audit: To audit the daily routine transactions, internal audit is
done by Accounts Oficer. Internal audit is done regularly. Account officer

take review of yesterdays bal ance and all types of transactions of that day. At
4 pmall transactions are stopped. Transactions of |ncome and expenditure of

the day is presented to the Principal daily. Daily bal ance sheet is signed by
account officer and principal. External Financial Audit: The institution is
havi ng qualified practicing Charted Accountant as internal and externa
auditors who audit the accounts annually. After the audit, the report is sent
to the managenment for review. The auditors are appointed by the board of
trustees in the trust board neeting. In addition to this, the institution is
havi ng consultants to give opinion on taxation and | egal issues.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals

No Data Entered/ Not Applicable !!!

View File



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/142_Training_Programmes_1581677672.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Funds_or_Grants/142_Funds_or_Grants_1581677799.xlsx

6.4.3 — Total corpus fund generated

6830522. 00

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academ c Yes NAAC Yes LMC
Admi ni strative Yes NAAC Yes LMC

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

1. Communication with parents by phone calls posting letters 2. Parents Teacher
Meet once in a senmester 3. Feedback from parents 4. Mentor counseling record.

6.5.3 — Development programmes for support staff (at least three)

1. One Day skill devel opnment program by Executive Director Dr. H K

Abhayankar. 2. One day training progranme on behavioural skills by Canmpus
director Dr. V. J. Kakhandki. 3. One day training progranmme on adm nistrative
skills by Dr. H G Phakat kar

6.5.4 — Post Accreditation initiative(s) (mention at least three)

1) Formation of deans and Associate Deans for Quality Assurance, Academ cs,
Industry relations , R D and student devel opnment. 2) Installation of Lift 3)
CCTV canera in all class roons 4) SEED infotech training to students 5)
Internshal a registration and got 5th rank to student coordinator 6) Filed three
oatents 7) sent 51 project groups for Avishkar competition to SPPU, Pune

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes
¢)ISO certification No
d)NBA or any other quality audit No
6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC [conducting IQAC participants
2018 St udent 04/ 06/ 2018 11/ 06/ 2018 25/ 06/ 2018 218
skill
devel opnent
progr ame

No file upl oaded.

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the

year)

Title of the
programme

Period from

Period To

Number of Participants

Female

Male




BE 23/ 12/ 2017 31/ 12/ 2017 10 75

15/ 02/ 2018 21/ 02/ 2018 210 187

BE

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

Percent age of power requirenent of the College net by the renewabl e energy
sources ¢ College has initiated the process for installation of solar panel on
suitable areas in college canmpus. Proposal for MoU with BCORE RENEWABLE SOURCES
Pvt. Ltd. Pune is in process.Follow ng are the sone of the proposed areas for
solar panel installation. a). Roof top of Auditoriumb). Roof top of Power
House c). Roof top of the shopping conpl ex near power house. d). Erecting a
structure about 20 to 30 feet high at parking place so that we can have roof
top nounting of solar panels and also facilitate parking at the bottom e
Col | ege has al so signed the MoU with Vaata Smart Limted for installation of 3
wind nmll rating 5.5 kVA in suitable areas of college canpus. MU is signed on
25t h Sept enber 2018.

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries
Ranp/ Rai | s Yes Nill
Rest Roons Yes Ni |l
Scri bes for exam nation Yes 2
7.1.4 — Inclusion and Situatedness
Year Number of Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational | engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2017 7 4 23/ 12/ 2 7 Heal t h 125
017 Swachhat a |andcl eanl
Abhiyan |iness of
vil | age
2018 7 4 15/ 02/ 2 1 Cyber | mporta 185
018 Security nce of
online
safety

No file upl oaded.

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title Date of publication Follow up(max 100 words)
KJElI Code of Conduct 07/ 08/ 2017 Code of conduct is
prepared for KJEI. It is

followed by Trinity
col | ege of Engi neering
and Research

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants




Swachhat a Abhi yan 23/ 12/ 2017 30/ 12/ 2017 125

Aspiration 10/ 06/ 2018 26/ 06/ 2018 39
Managenent
Lear ni ng 17/ 10/ 2018 17/ 10/ 2018 84
Met hodol ogi es
Rol e of Teacher 14/ 12/ 2018 14/ 12/ 2018 40

in Institutional
devel opnent

No file upl oaded.

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

Sol ar Power, Tree Plantation, Rai nwater harvesting, LED |anps, Pollution control
center.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

1. Aspiring Mnds conputer adaptive Test 2. Conputer aptitude training
pr ogr ame.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

http://wwv. kjei.edu.in/tcoer/acaden cs/ Best %20Practi ces. pdf

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

This institution is in rural area of the Pune. Modst of the students adnmitted to
this institute are fromrural area. They are weak in comrunication and aptitude

skills. Institution is taking efforts in inproving soft skill and comruni cation
skill of students. Students are hard working and technically strong but their
confidence level is |ow due to comunication skill. Institution has taken on

priority basis task of inproving students conmunication and aptitude skills.
Institution had a MoU with Zensar Technol ogi es Pune for aptitude training of
students from Conputer and | T engi neering. Every year Zensar Technol ogy
trainers take training session for Third year students at the start of each
senester. Students are selected for training by conducting test. Every year 80
to 100 students are trained by Zensar technol ogy. Aptitude training is given to
218 students of all branches fromfinal year in 2018 by SEED I nfotech. This
training was sponsored by managenent. In this training students are trained for
aptitude, reasoning, technical and soft skills. After every nodule, test was
conducted for student evaluation. Two days workshop foll owed by training
session on interview skills was taken by SEED infotech. For enployability of
student this training was required. Students are evaluated by Aspiring M nds
Comput er Adaptive Test

Provide the weblink of the institution

http://wwv. kjei.edu.in/tcoer/acaden cs/ Best %20Practi ces. pdf

8.Future Plans of Actions for Next Academic Year

The institute has action plan for next academ c year: 1. Formation of |ndustry
Advi sory Board (I AB): To bridge the gap between theoretical know edge of the
students and practical requirenments of the industry, strong |liaising between
educational Institute and Industry is required. Industrial Visits, Industry
Sponsored Projects, Expert talk fromindustry is part of Industry Institute



http://www.kjei.edu.in/tcoer/academics/Best%20Practices.pdf
http://www.kjei.edu.in/tcoer/academics/Best%20Practices.pdf

Interaction. In next year we plan | AB for each departnent. From every depart nent

at least 20 industries will have tie up. For six departnents we will have 120

i ndustries liaising. A president fromindustry will be appointed and at |east two
neeting will be scheduled in one senester. Suggestions fromIAB will be

consi dered for devel opnent of students as well as Institution. 2. Al

Prof essi onal Chapters: In next year at |east four professional chapter will be

established. 3. 1SO Certification: Institution has already adopted procedures and
formats of 1SO In next year we will apply for 1SO certification. 4. National
Board of Accreditation (NBA): Al departnments of the institute will apply for
NBA.
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