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INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 1 (2017-18)

Date of meeting Venue
12/07/2017 11.00 a.m. Conference room

The following members were present-

rgl({) NAME DESIGNATION
1 Dr.N.]. Uke Chairperson
2 Dr.S. S. Deshmukh IQAC coordinator
3 Dr. K. B. Gavali Member
4 Mrs. D. D. Kulkarni Member
5 Mrs. S. N. Maitri Member
6 Dr. H. G. Haloli Member
7 Dr.V.]. Kakhandki Member
8 Mr. Anil Chorge Member
9 Mr. Swapnil Dhawade Member
11 Mr. Rahul Yadav Member
12 Mr. Yogiraj Lonkhande Member

Proceeding of meeting

Point No 1- Welcome of new IQAC members.

Point No-2- Review of last meeting on 25/05/2017

Point No-3- Preparation of AQAR-17-18

* Finalization of check list for documents and maintain in hard copy.

e Plan of activities for updating infrastructure and resources to be




* chalked down by taking approval from KJEl authorities.
Point No- 4- Discussion on encouragement of student and staff to library
usage.

* Frequently library committee should visit library and check registrar.

* Motivate students about importance of reference books, research

journals, Proceedings and magazines.

* Toincrease reading section by adding more tables and chairs.
Point No- 5- Discussion On encouragement of staff to go as resource person
to conduct technical sessions in other institutes in nearby area.

* To identify the topics for technical sessions

® Preparation on topics

* To conduct the sessions
Point No-6- Discussion on outcome based teaching learning process.

* Utilization of available time to complete syllabus.

* Seminar topics should be on current issues and advanced technology.

* To provide problem statements of society and industry for quality

projects.

* To provide 24-hour in-house lab facilities to students for research.
Point No-7- Other points with the permission of Chairman.

* Student’s attendance

* Test conduction and test resuy]t

e Condition of common facilities available in campus,

* Encouragement of faculty members for higher studies i.e PG and PhD.
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Dr. Satish S. Deshmukh
(IQAC Coordinator)

Ry

Dr. Nilesh J. Uke
(Principal)
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Point No 2: Review of action tak
25/05/2017

INTERNAL QUALITY ASSURANCE CELL
Action taken report of IQAC Meeting No. 1/2017-18 Conducted on

12/07/2017.

en report of IQAC meeting conducted on

Resolution:

* Finalization of checklist for
documents & maintain in
hard copy.

* Plan of activities for updating
infrastructure & resources to
be chalked down by taking
approval from KJEI
authorities.

Point No-3- Preparation of AQAR-17-18

Action Taken:

All criterion heads and
departmental coordinators are
asked to prepare check list of
documents.

Informed to Mr. P.A. Manatkar
(Civil Dept) update the plans.

Plans are approved by KJEI
authority.

usage.

Point No 4: Discussion on encouragement of student and staff to library

* Frequently library

committee should visit
library and check
registrar.

Motivate students about
importance of reference
books. Research
journals, proceedings
and magazines.

To increase reading
section by adding more
tables & chairs.

* HoDs have been
informed to visit
library frequently
and monitor
activity

* Subject Teachers
have been informed
to use reference
books and motivate
students.

* Space, Tables and

chairs were increased
as per need.

Point No- 5- Discussion on encouragement of staff to g0 as resource
person to conduct technical sessions

in other institutes in nearby area.

Resolution:
* To identify the topics for
technical sessions.

Action Taken:
* One session is taken by
Principal Dr. N. J. Uke on




r\

* Preparation on topics

e To conduct the sessions

e “How to select topics for
sessions.”

HoDs have been asked to
monitor preparation of topics.
Telephonic discussion with
Principals and HoDs of nearby
colleges.

Point No-6- Discussion on outcome b

ased teaching learning process.

Resolution:

* Utilization of available time
to complete syllabus.
Seminar topics should be on
current issues and advanced
technology.

To provide problem
Statement of society &
industry for quality projects.
To provide 24 hour in- house
lab facilities to students for
research.

Action Taken:

* Proper academic calendar is
prepared as per university
schedule.

Meetings are conducted with
departmental seminar &
project coordinators.
Problems of industry and
society are collected from
different resources.

Enrolled students in earn and
learn scheme of SPPU Pune
are used for providing 24-
hour in-house lab facilities.

 Point No-7- Other points with the pe

rmission of Chairman.

Resolution:
e Students attendance
® Test conduction and test
result
¢ (Condition of common
facilities available in campus.

Action Taken:

® Teacher guardians have been
asked to monitor the
attendance of his TG group.
Departmental exam
coordinators are appointed to
conduct tests and declare
results.
Technical assistance and
workshop instructors have
been instructed to check
condition of common facilities

available in campus.

Dr. Satish S. Deshmukh
(IQAC Coordinator)

-

Dr. Nilesh J. Uke
(Principal)
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INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 2 (2017-18)

| Dateof meeting Time Venue
~ 22/08/2017 11.00 a.m. Conference room

The following members were present-

SR. NO. NAME DESIGNATION |
1 Dr.N.J. Uke Chairperson
2 Dr.S. S. Deshmukh IQAC coordinator
3 Dr. K. B. Gavali Member
4 Mrs. D. D. Kulkarni Member
5 Mrs. Chanchal Kedia Member
6 Dr. H. G. Haloli Member
7 Dr.V.]. Kakhandki MEMBER
8 Mr. Anil Chorge Member
9 Mr. Swapnil Dhawade Member
11 Mr. Rahul Yadav Member
12 Mr. Yogiraj Lonkhande Member

Proceeding of meeting

Point No 1- review of last meeting on 12/07,/2017.
Point No-2- Discussion to increase the consultancy cell revenue.

 To visit various government departments & industries.
e Visit to consultancy cell

e Regular repairing and maintenance of lab equipment.



Point No-3- Discussion on encouragement of student participation in GATE,
GRE/TOFFEL,

IELTS and competitive examinations.

Motivate students in regular lectures.
Aptitude training sessions conducted for students.
Explain the syllabus of competitive examination.

To teach difficult problems in extra lectures.

Point No-4- Other points with the permission of Chairman.

No other points were raised.
@ KQ&?& -

Dr. Satish S. Deshmukh Dr. Nil?sh.J . Uke
(IQAC Coordinator) (Principal)
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~ INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 2/2017-18 Conducted on
22/08/2017.

Point No 1: Review of action taken report of IQAC meeting conducted on
12/7/2017.
Point No-2- Discussion to increase the consultancy cell revenue.

Resolution: Action Taken:
e To visit various government ¢ Consultancy cell members
departments and industries. have been informed to
Visit to consultancy cell e Visit various government -
* Regular repairing and departments and industries.
e Maintenance of lab

e Principal, all HoDs along with
consultancy cell members
visited various labs.

equipment.
e Dead stock audit

e Consultancy cell members
have been informed to check
the all laboratories and find
out fault if any.

e Experts from other college are
invited for third party audit.

Point No-3- Discussion on encouragement of student participation in

GATE, GRE/TOFFEL,JIELTS and competitive examinations.

Resolution: Action Taken:

e Motivate students in regular * HoDs were asked
lectures. to monitor the

e Explain the syllabus of activity.
competitive examination. e HoDs have been

e To increase reading section asked to check
by adding more tables & preparation of
chairs. faculty.

¢ Departmental academic
coordinators were
asked to monitor the
activity.
Point No-4-Other points with the permission of Chairman.
No other points were raised. /)

/

Dr. Nilesh J. Uke
(Principal)

Dr. Satish S. Deshmukh
(IQAC Coordinator)
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Minutes of IQAC Meeting No. 3 (2017-18)

Date

of meeting

|

3.15 pm Conference Room

The following IQAC members were present-

SR.NO. NAME DESIGNATION

Dr.N.]. Uke | Chairperson

Dr.S. S. Deshmukh IQAC coordinator
Dr. K. B. Gavali

Mrs. D. D. Kulkarnij

Member

FHHH

Mrs. Chanchal Kedig Member
Dr. H. G. Haloli Member
Dr.V.]. Kakhandki Member
Mr. Anil Chorge Member
Mr. Swapnil Dhawade Member

—_
[S=Y

Mr. Rahul Yaday Member
12 Mr. Yogiraj Lonkhande Member
Proceeding of meeting

Point No1- Review of action taken report of IQAC meeting conducted on
22/08/2017.

Point No-2 - To create more e-learning facility and utilization of ICT tools
in Teaching Learning process.

* All departments should be grooming students to participate in online
technical programs.

* Faculty should create own e-learning resources,



Point No- 3- To conduct online certificate courses.

* To follows the terms and condition of NPTEL to start local chapter.
* NPTEL Certificate to participants.

Point No-4- Promoting research and development through funded projects.

* To find research areas and faculty to prepare proposals under SPPU
ASPIRE scheme.

Point No-5- Any other point with the permission of Chairmen.

* Discussion on study material provided to students for upcoming
university examinations.

* Review of AQAR 17-18 preparation.

* Encouragement of faculty members for higher studies i.e. PG and

PhD.
o S

Dr. Satish S. Deshmukh Dr. Nilesh J. Uke
(IQAC Coordinator) YCIRDN (Principal)
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INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 3/2017-18 Conducted on

06/11/2017

22/08/2017.

Point No I: Review of action taken report of IQAC meeting conducted on

in Teaching Learning process.

Point No-2- To create more e-learning facility and utilization of ICT tools

Resolution:

* All departments should be
grooming students to
participate in online
technical programs.

* Faculty should create own e-
learning resources.

Action Taken:

e One session by Principal taken
on ICT tools preparation and
its application in teaching
learning.

e All HoDs have been informed
to monitor the activity.

Point No- 3- To conduct online certificate courses.

Resolution:

e To follows the terms and
condition of NPTEL to start
local chapter.

e NPTEL Certificate to

Action Taken:

e Prof.M N Chandan
appointed as
coordinator for NPTEL
and SWAYAM.

e To find research areas and
faculty to prepare proposals
under SPPU ASPIRE scheme.

participants. e NPTEL and SWAYAM
local chapter
established.
Point No-4- Promoting research and development through funded
projects.
Resolution: Action Taken:

* Asked to senior faculty to take
initiative to prepare proposals.

¢ Total five number of research
proposals submitted to SPPU
under ASPIRE scheme.




Point No-5- Any other point with the permission of Chairmen.

* Discussion on study ¢ Informed to faculty make
material provided to available study material to
students for upcoming students online.
university examinations. e Review of AQAR 17-18 is taken

* Review of AQAR 17-18 by IQAC Coordinators.
preparation. e Management assured the

* Encouragement of faculty study leave and leave
members for higher studies whenever scholars required.
Le. PG and PhD.

e

Dr. Satish S. Deshmukh
(IQAC Coordinator)

Dr. Nilesh J. Uke
(Principal)
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of the IQAC meeting held on 28/07/2018

AGENDA

1. Recomposition of Internal Quality Assurance Cell IQAC) for the AY 2018-19

and 2019-20.

2. Felicitation and induction program for meritorious and newly admitted students

Agenda No. 1: Recomposition of IQAC

The Principal Dr. N. J. Uke offered warm welcome to everyone present.

As per the guidelines laid down by the NAAC for composition of IQAC he declared the names

of the members of the IQAC for the AY 2018-19 and 2019-20 as fo]l_ows,

Chairperson Dr. N. J.Uke
Member from the Management | Mr. Vinod K. Jadhav, Treasurer KJEI.
Senior administrative officer Dr. V.I. Kakhaﬁdki, Campus Director
Teachers

Committee Member Department

Mr. V. D. Kolate Mechanical

Mr. S. N. Darade Computer

Ms. D. D. Kulkarni E&TC

Dr. H. G. Haloli Engineering Science

Dr. M. C. Swami Civil
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(external member)

Ms. S. N. Maitri Computer
Mr. S. S. Kudale Mechanical
Nominee from local society

Dr. Sunil Patil

Student Ms. Poonam Chaudhry
Alumni Mr. Harshal Jadhay
Parent Mr. Jeevan M. Gote

One of the senior teachers as the

coordinator of the IQAC

Mr. S. S. Deshmukh

HOD, Civil

Following points were discussed,

Agenda No. 2: Felicitation and induction program for newly admitted students

Members decided to organize a welcome program for the newly admitted students and

felicitate the meritorious students admitted in the institution.

Members Present
Chairperson
Dr. N. J. Uke, Principal

Committee members

Mr. V. D. Kolate
Mr. S. N. Darade
Ms. D. D. Kulkarni
Dr. H. G. Haloli
Dr. M. C. Swami
Ms. S. N. Maitri
Mr. S. S. Kudale

External member

Dr. Sunil Patil

MD,

Mechanical
Computer

E&TC
Engineering science
Civil

Computer

Civil

Scanned by CamScanner



Members from Student and Alumni
Mr. Harshal Jadhav

Ms. Poonam Choudhry

IQAC Coordinator

Mr. S. S. Deshmukh

= <
gs\oﬂg,ols .

~

IQAC Coordinator ) Chairperson
Mr. S. S. Deshmukh Dr.N. J. Uke
HOD Civil Engineering, Principal

-
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of the IQAC meeting held on 31/07/2018

AGENDA

1. Training to the students of BE for Aptitude improvement.

2. Conduct the internal audit.

3. Establish NPTEL Local chapter

4. Promote Research and Development activity
5. AQAR submission

The following points were discussed.

L.

In order to improve the employability of the students through competitive examinations
members decided to provide aptitude training to the BE students and the expenses shall
be borne by the institute.

A team comprising members from each department and office was formulated to conduct
the internal audit.

Members agreed to establish NPTEL local chapter for introducing online certification
courses for students and faculty for improving their skills and academic credentials.

For promoting research and development activities the Chairperson suggested for
applying for the research funds through ASPIRE scheme of SPPU and AQIS schemes of
AICTE. '

Members decided to form committee for submission of first AQAR and ensure timely

submission.

Members Present

Chairperson
Dr. N. J. Uke, Principal

Scanned by CamScanner



Committee members

Mr. V. D. Kolate
Mr. S. N. Darade
Ms. D. D. Kulkarni
Dr. H. G. Haloli
Dr. M. C. Swami
Ms. S. N. Maitri
Mr. S. S. Kudale

Mechanical
Computer

E&TC
Engineering science
Civil

Computer

Civil

External member

Dr. Sunil Patil

MD,

Members from Parent

Mr. Jeevan M Gote

Members from Student and Alumni
Mr. Harshal Jadhav

Ms. Poonam Choudhry

IQAC Coordinator

Mr. S. S. Deshmukh

e
1| 08|28

IQAC Coordinator
Mr. S. S. Deshmukh
HOD Civil Engineering.

-

-

Chairperson
Dr.N. J. Uke
Principal
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Minutes of the IQAC meeting held on 02/11/2018
AGENDA

1. Inclusion of newly joined HOD Mechanical in the IQAC committee
2. Results of Prelim exam and remedial classes for the slow learners

3. Planning for Academic activities in the next semester

The following points were discussed.

1. Chairperson proposed to include newly joinéd HOD Mechanical Prof, K. B. Gavali, in
the IQAC committee.

2. Members decided to conduct remedial classes for the students who have performed low
in the prelim exams.

3. For allotment of the sui)jects to the faculty for the next semester, members agreed to
follow the old procedure of collecting subject choice slips from the individual faculty and
HOD shall decide that which subject shall be assigned to the faculty. Course file of
individual faculty and its contents were decided by the members. IQAC will monitor the
course files and its content through the academic coordinators of each department.
Members decided that the faculty members shall be asked to prepare a presentation of
their academic planning for effective teaching learning and methods of execution of the

same.

Members Present

Chairperson
Dr. N. J. Uke, Principal

Committee members

Scanned by CamScanner



Mr. K. B. Gavali Mechanical

Mr. S. N. Darade Computer

Ms. D. D. Kulkarni E&TC

Dr. H. G. Haloli Engineering science
Dr. M. C. Swami Civil

Ms. S. N. Maitri Computer

Mr. S. S. Kudale Civil

External member
Dr. Sunil Patil
MD,
Members from Parent
Mr. Jeevan M. Gote
Members from Student and Alumni
Mr. Harshal Jadhav
Ms. Poonam Choudhry
IQAC Coordinator
Mr. S. S. Deshmukh

Q&2
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IQAC Coordinator : Chairperson

Mr. S. S. Deshmukh Dr.N. J. Uke
HOD Civil Engineering. Principal

-
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INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 1 (2019-20)

Date of Meeting Time

Venue

05/07/2019 11.00 am

Conference room

I'he following IQAC members were present-

Proceeding of meeting

Point No 1- Welcome of new IQAC members.

SrNo | Name Designation
I " Dr Nilesh J Uke Chairperson
2 " Dr Satish S Deshmukh S 1QAC Coordinator
3 " DrK B Gavali Member
4 " Mrs. D D Kulakarni Member
s "Mrs. Chanchal Kedia Member
6 "Dr il A Haloli Member
7 ['Dr V J Kakhandki Member
8 | Mr. Anil Chorage - o Member
9 M, S\;ap’n'il Dhawale Member
10 " Mr. Rahul Jadhav Member
I | Mr. Yogiraj l.ohakare - ‘~£ Member ]

Point No-2- Review of last meeting on 25/05/2019

Point No-3- Preparation of AQAR-19-20

e



o

: KJ)'s Educational Institute
0@ TRINITY ACADEMY OF ENGINEERING, PUNE

PRy (Approved by AICTE, New Delhi, Govt. of Maharashtra & affillated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

e Finalization of checklist for documents and maintain in hard copy.

e Plan of activities for updating infrastructure and resources to be chalked down by taking
approval from KJEI authorities.

Point No- d4- Discussion on encouragement of student and staff to library usage.

e Frequently library committee should visit library and check registrar.

e Motivate students about importance of reference books, research journals, proceedings
and magazines.

e To increasc reading section by adding more tables and chairs.

Point No- 5- Discussion on encouragement of staff to go as resource person to conduct technical
sessions in other institutes in nearby area.

e To identify the topics for technical sessions
e Preparation on topics

e To conduct the sessions
Point No-6- Discussion on outcome based teaching learning process.

e Utilization of available time to complete syllabus.

e Seminar topics should be on current issues and advanced technology.

e To provide problem statements of society and industry for quality projects.
e o provide 24 hour in-house lab facilities to students for research.

Point No-7- Other points with the permission of Chairman.

e Students attendance

e l'est conduction and test result
e Condition of common facilities available in campus.
e Encouragement of faculty members for higher stydi

PG and PhD.

Dr Satish S Deshmukh
(IQACCoordinators)

Jilesh J Uke
(Principal)

PRINCIPAL
frinity Academy of En Jinge

..\\“‘ Thwa-Sasn )
\ i
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INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 1/2019-20 Conducted on 05/07/2019

[ Point No ;’fl{;C\‘iC\\ of"action taken report of IQAC meeting conducted on
Point No-3- Preparation of AQAR-19-20

| Resolution: Action Taken:
e Finalization of checklist All criterion heads and departmental coordinators are
for documents and asked to prepare check list of documents.
maintain in hard copy. Informed to Mr. P A Manatkar (Civil Dept) update the

? e Plan ofactivities for plans. .
j updating infrastructure and | Plans are approved by KJEI authority.

‘ resources to be chalked
r down by taking approval
I from KJEI authorities.

[ TEETI X 3 5 .
Point No 4: Discussion on encouragement of student and staff to library usage.

| Resolution: Action Taken:
e [requently library e HoDs have been informed to visit library
committee should visit frequently and monitor activity
library and check registrar. e Subject Teachers have been informed to use
e Motivate students about reference books and motivate students.
! importance of reference * Space, Tables and chairs were increased as per
' books. research journals, need.
[ proceedings and
magazines.

; e Toincrease reading
section by adding more
tables and chairs.

hoint No- 5- Discussion on encouragement of staff to go as resource person to conduct
technical sessions in other institutes in nearby area.

| Resolution: N Action Taken:
e o identify the topics for * Onc session is taken by Principal Dr N J Uke on
technical sessions “How to select topics for sessions”.

e Preparation on topics HoDs have been asked to monitor preparation of

e To conduct the sessions topics.
e Telephonic discussion with Principals and

HoDs of nearby colleges.

1
e
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Point No-6- Discussion on outcome based teaching leaming process

Resolution: © Action Taken:

e Lulization ot available e Proper academic calendar » prepared as per
time o complete sy llabus. university schedule.

e Scminar topics should be e Meetings are conducted with departmental
on current issues and ‘ seminar coordinators.
advanced technology. e Problems of industry and society are collected

e [0 provide problem trom different resources.
statements of society and e Enrolled students in carn and leam scheme of
industry for quality SPPU Punc are used for providing 24 hour in-
projects. ’ house lab facilities

e [0 provide 24 hour in-
house lab facilities to
students for research.

—— — _—

Point No-7- Other points with the permission of Chairman.

" Resolution: - T Action Taken:
e Students attendance | e lecacher guardians have been asked to monitor
e lestconduction and test | the attendance of his TG group.
result e Departmental exam coordinators are appointed
e Condition of common to conduct tests and declare results.
facilities available in ¢ Technical assistance and workshop instructors
campus. have been instructed to check condition of
\ common facilities available in campus.
| -

/

Dr Satish S Deshmukh
(IQACCoordinators)

“DeNilesh ) Uke

(Principal)
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INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 2 (2019-26)

Dzte oA Mectmg . fl‘?rtei S Venue
211102019 B j1.15am Conference room
fhe (llming 1O members were present-
VAN - ~ Designation
[ Sikesh J ke Charperson
I Sanh S Deshmukh IQAC Coordinator
Ir K 1z N Member
i Mre. 1) 1) Kulakarni x 7 Member
Mo (hanchal Kediz Member
7 Dr 1 A Haboi o Member
7 17V ) Kakhandki Member
7 My Anil ( hewage - Member
9 e Swapnil Dhanale S Member
1 Mr. Kahu) Jadhay  Member
I Mr. Yoyiraj |ohakare - Member

Procecding of mecting

Point o |- Review of last meeting on 05/07/2021

Poimt -7
o |y

1

At varous government departments and industrics

Diswcussion o increase the consultancy cell revenue.



e Visit to consultancy cell
e Regular repairing and maintenance of lab equipment.

Point No- 3- Discussion on encouragement of student participation in GATE, GRE/TOFFEL,

IELTS and competitive examinations.

e Motivate students in regular lectures.
e lixplain the syllabus of competitive examination.
e Toteach difficult problems in extra lectures.

Point No-4- Other points with the permission of Chairman.

e No other points were raised.

Cﬂa

Dr Satish S Deshmukh Dr Nilesh J Uke

(IQACCoordinators) (Principal)
PRINCIPAL

Trinity Academy of Engineering

Kondhwa-Saswad Road, Pune-4€
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INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 2/2019-20 Conducted on 21/10/2019

l{(»i|11:N6 }_:_[{cxfe\\ of action taken Epiﬁ?i‘ IQAC meeting conducted on 10/07/2019

‘T Point No-2- Discussion to increase the consultancy cell revenue.

i' Resolution: Action Taken:
e To visil various e Consultancy cell members have been informed to
government departments visit various government departments and
and industries. industries.
| e Visitto consultancy cell e Principal, all HoDs along with consultancy cell
e Regular repairing and members visited various labs on 30/10/2019.
maintenance of lab e Consultancy cell members have been informed to
equipment. check the all laboratories and find out fault if
e Decad stock audit any.
| o Experts from other college are invited for third
| party audit.

| —
 Point No- 3- Discussion on encouragement of student participation in GATE, GRE/TOFFEL,
IELTS and competitive examinations.

" Resolution: Action Taken:
e Motivate students in o HoDs were asked to monitor the activity.
regular lectures. e HoDs have been asked to check preparation of
e [xplain the syllabus of faculty.
| compelitive examination. e Departmental academic coordinators were asked
.« Toteach difficult . to monitor the activity.

1 problems in extra lectures.

, [ S
Point No-4- Other points with the permission of Chairman.
No other points were raised.

&g H

Dr Satish S Deshmukh Dr Nilesh J Uke

(IQACCoordinators) (Principal)
PRINCIPAL
Trinity Academy of Engineerin
Kondhwa-Saswad Road, Pune-48




¢ KJ's Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE

= (Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 3 (2019-20)

- Date of Mecting Time Venue
(03022020 3.15 pm Conference room

The following 1QSC members were present-

Sr No Name Designation

o ‘ Dr Nilesh J Uke Chairperson

%5 | Dr Satish S Deshmukh IQAC Coordinator

3 | DrK B Gavali Member

tif) | Mrs. D D Kulakarni Member

5 j Mrs. Chanchal Kedia Member

6 Dr H A Haloli Member

|

7 |DrvJKakhandki | Member.
8 Mr. Anil Chorage Member

| 9 Mr. Su-épr;ilvﬁhEWalc Member

| 10 Mr. Rahul Jadhav - - ~ Member
I 7 Mr._Yégiraj Lohakare Member

Proceeding of meceting
Point No 1- Review of minutes and action taken report of last meeting on 21/10/2019

Point No-2- - Invite industry professionals to guide and review project.



e Alldepartments should grooming students to take industry related projects and increase

employability.
e To visit industry and discuss there need or problem statements and suggest probable

solutions.
e Faculty also involve in each of their programs.

Point No- 3- Discussion on employability of students.

e To know the areas in which students need to improve from employability point of view.
e Students are divided in groups as per their employability requirements and give them

relevant training.
e College placement officer and department placement faculty has to prepare plan

accordingly.

Point No-4- Any other point with the permission of Chairmen.

No any point raised by members.

dfieee

Dr Satish S Deshmukh
(IQAC Coordinators)

Dr Nilesh J Uke
(Principaby -rpaL




v KJ's Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE

LL:?- (Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Action taken report of 1QAC Meeting No. 3/2019-20 Conducted on 3/02/2020

Point No |: Review of action taken report of IQAC meeting conducted on 21/10/2019

 Point No-2- Invite industry professionals to guide and review project.

-

"Reso lution: Action Taken:
rtment asked to

« Alldepartments should e Alldepartments and T&P depa
grooming students 1o take follows the industry manuals and working on
industry related projects activities and keep on adding new.

‘ and increase
l employability.
e To visit industry and
discuss there need or
\ problem statements and
suggest probable
solutions.
e Faculty also involve in
1 each of their programs.
|
[

e

i Point No- 3- Discussion on employability of students.

Resolulicr)h:' S "Action Taken:

e Toknow the areas in e All faculties have been informed to undergo the
which students need to online training, due to COVID-19.
improve from e All HoDs have been informed to follow the T&P
employability point of plans.
view.

e Students are divided in
groups as per their
employability
requircments and give
them relevant training.

e College placement officer
and department
placement faculty has to

‘ prepare plan accordingly.




KJ's Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE

(Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

[Point No-4- Other points with the permission of Chairman.
No other points were raised.

L I S S—

Dr Nilesh J Uke
(PrincipabyycipAL

Trinity Academy of Engineerin

Kondhwa-Saswad Road, Fune-=

Dr Satish S Deshmukh
(IQAC Coordinators)




4 KJ's Educational Institute

9, TRINITY ACADEMY OF ENGINEERING, PUNE

P (Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 4 (2019-20)

~; Date oﬁ\/l?ctingi Time Venue
07/04/2020 3.15 pm Online

The following IQACT members were present-

SN [Name Designation
] || DrNileshJ Uke Chairperson
l:z | Dr Satish S Deshmukh IQAC Coordinator
‘)3— ~ [ 'prk B Gavali Member
‘T 4+ |'Mrs. DD Kulakarni Member
| Mrs. Chanchal Kedia Member
DritAfaol | Member
“ ' Dr V I Kakhandki Member
| Mr. Anil Chorage Member
Mr. Sw apnil Dhawale - ‘ o ”!\71}:m7bc"r~4’——‘
“TMr. Rahul Jadhay Member
| Mr. Yogiraj Lohakare Member
Proceeding of meeting
03/02/2020

Point No |- Review of minutes and action taken report of last meeting on

Point No 2- To attend online technical programs by other institutes.

s e
1 &f\\%\’, o



e Alldepartments should grooming students to participate in online technical programs.
e Faculty should attend online programs like FDP, seminars, NPTEL courses and
workshops.

Point No- 3- To conduct the quiz on awareness of COVID-19.

e [Finalise the questions and conduct the quiz.
e (Certificate to participants.

Point No-4- Discussion on effective online teaching on MS teams.

e Tocheck the usefulness of MS team for online teaching learning process.

Point No-5- Any other point with the permission of Chairmen.

e Practical conduction using virtual lab concept.
e Discussion on study material provided to students for upcoming university examinations.
e Review of AQAR 19-20 preparation.

Dr Satish S Deshmukh
(IQAC Coordinators)

Dr Nilesh J] Uke
(Principal)

~ PRINCIPAL
Trinity Academy of En
Kondhwa-Sasw

gineering
ad Road, Pune-48



¢ KJ)'s Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE
—Pm—?\ (Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)

(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 4/2019-20 Conducted on 7/04/2020

Point No |: Review of action taken report of IQAC meeting conducted on 03/02/2020 |

Point No-2- To attend online technical programs by other institutes.

" Resolution: Action Taken:

! e Alldepartments should e Asked to teacher guardians to take online
grooming students to meeting and grooming students.
participate in online e All HoDs have been informed to monitor
technical programs. the activity.

e Faculty should attend
online programs like FDP,
seminars, NPTEL courses '
and workshops. ‘

| Point No- 3- To conduct the quiz on awareness of COVID-19.

| Resolution:
e Finalise the questions and .
conduct the quiz.

e Certificate to participants

Action Taken:
Asked to Mr K M Kulkarni and Miss
Supriya Saste to take initiative.

Point No-4- Discussion on eflective online teaching on MS teams.

-

Resolution: Action Taken:
e Tocheck the usefulness of e Asked to HoD Computer to check the

L . ey - .
feasibility of MS teams.
Asked 1o senior faculty to take training o t

\ MS team for online
tcaching learning process. .
the all teaching faculty on MS teams.

1 N
(\E\QCYF(?)



KJ)'s Educational Institute s
TRINITY ACADEMY OF ENGINEERING, PUNE &,

{Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

" Point No-5- Any other point with the permission of Chairmen.

Dr Sd

S —

Practical conduction using
virtual lab concept.
Discussion on study
material provided to
students for upcoming
university examinations.
Review of AQAR 19-20
preparation.
Encouragement of faculty
members for higher
studies i.e. PG and PhD.

Informed to faculty to use virtual lab to
conduct practical.

Informed to faculty make available study
material to students online.

Review of AQAR 19-20 is taken by
IQAC Coordinators.

Management assured the study leave and
leave whenever scholars required.

P

ish S Deshmukh
(IQAC Coordinators)

ilesh J Uke

(Principal)
- . P:\T:"‘(
Trinity Acaden. PAL
"’Cr::lp o :Fj-c.““/ of Er. i

Iwa-



KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
AISHE Code - C-51485  (NAAC 'A’ Grade Accredited) ,_Q_.

TRINITY

Dr. Nilesh J. Uke Shri. Kalyan J. Jadhav
M. Com (Hons.)

Ph.D. (Computer Science) Founder President
ounder

Principal

KIEI/TAE/ 2019-20/3F47F-A

Internal Quality Assurance Cell (IQAC) - AY 2020-2021
The composition of the IQAC as per NAAC Guidelines for the Creation of the
Internal Quality Assurance Cell (IQAC).
Date: 12/03/2020

Sr.No. Name of Committee Memb_er D_t_eiignation

1 Dr. Nilesh J. Uke Chairman

2 Dr. S. S. Deshmukh Co-Ordinator ]

3 |Dr. K. B. Gavali Teacher Representative |

4 | Dr. N. J. Kulkarni Teacher Representative

5 Ms. D. D. Kulkarni Teacher Representative

6 Mr. V. K. Jadhav Member Managemer_l_t_

7 Mr. A. B. Chorge | Administrative Officer |

g Mr. P. A. Manatkar College Examination

Officer

9 Mr. Machindra Dagade Local Society Nominee

10 | Mr. Yash Kamble Student Nominee

11 | Mr. Swapnil Dhavale Alumni Nominee

12 Mr. Shashikant Dhanashetti Industrialist Nom
(Director, Flying High, Pune) e
Mr. Nayem Shaikh

13 | (Plant Head, General Energy Employer Nominee
Management System Pvt. Ltd. Pune.)

14 | Mrs. Vijayashree Morey Parents Nominee

%@' per
Dr Satish S Deshmukh Dr Nilesh ] Uke
IQAC Coordinator Principal TAE

Near Bopdeo Ghat, Tal.Haveli, Dist : Pune-48. Mukundnagar Industrial Estate, Pune-411 030
Ph. :- Office : 8446091199 | Prin. : 8446101199 Tel. (020) 24269100, 24267100
Email:principal.tae@kjei.edu.in, os.tae@kjei.edu.in

web : www.kjei.edu.in/tae

Campus : Survey No.25 & 27, Kondhwa-Saswad Road, l ® Head Office : 408/10,2nd floor, "Purandar Complex"



KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

mY Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
AISHE Code - C-51485  (NAAC'A’ Grade Accredited) =

Shri. Kalyan J. Jadhav

Dr. Nilesh J. Uke
Ph.D. (Computer Science) M. Com (Hons.)
Principal Founder President

Er/T -20/3756 -A
KIEE TAE[2048-25 /37 R NAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 1 (2020-21)

Date of meeting Time | ~_Venue |

10/06/2020 11.00 am. . Conferenceroom |
The following members were present-

SR. 1

NG, NAME DESIGNATION | g harks
1 | Dr.Nilesh J. Uke Chairperson Present
2 | Dr.S.S. Deshmukh IQAC coordinator ) Present
3 |Dr.K.B. Gavéii Member | A]:_Jsent |
4 | Mrs. Chanchal Kedia Member Present
5 Ms. D. D. Kulkarni Member ~ Absent
6 | Mr.V.K.Jadhav Member Present |
7 | Mr. A B.Chorge MEMBER Present !
8 Mr. P. A. Manatkar B _N]emlt_)er A I ~ Present |
9 | Mr. Machindra Dagade Member Present
10 | Mr. Yash Kamble Member Present
11 | Mr. Swapnil Dhavale Member | Present
o hon
13 | Mrs. Vijayashree Morey Member Present
14 | Mr.Nayem Shaikh Member 1 Present
Proceeding of meeting
Point No 1- Welcome of new IQAC members.
Point No-2- Review of last meetingon 1/7/2019
® Campus : Survey No.25 & 27, Kondhwa-Saswad Road, ® Head Office : 408/10,2nd floor, " "
e e o o S

Email:principal.tae@kjei.edu.in, os.tae@kjei.edu.in
web : www.kjei.edu.in/tae
1|Page



Point No-3- Preparation of AQAR-20-21

« Finalization of check list for documents and maintain in hard copy.

e Plan of activities for updating infrastructure and resources to be

chalked down by taking approval from KJEl authorities.
Point No- 4- Discussion on planning to apply for new course-Information

Technology-UG and New PG program- Master of Computer Application.

e To form committee to execute the work.

e To study the available resources and additional required resources.

Point No- 5- Discussion on encouragement of staff to apply for research

funding from SPPU, DTE and AICTE.
e To identify the research projects.
e Preparation of proposals.
e To conduct the lecture of expert on said issue.
Point No-6- Discussion on outcome based teaching learning process.

e Utilization of available time to complete syllabus.

e Seminar topics should be on current issues and advanced technology.

o To provide problem statements of society and industry for quality
projects.
e To provide 24 hour in-house lab facilities to students for research.
Point No-7- Other points with the permission of Chairman.
e Student’s attendance
o Test conductlion and test result
e Condition of common facilities available in campus.

e Encouragement of faculty members for higher studies i.e PG and PhD.

903
. w6
Dr. Satish S. Deshmukh Dr. Nilesh J. Uke
(IQAC Coordinator) (Principa.[)

2|Page



KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

_F INIT Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
< L AISHE Code - C-51485  (NAAC 'A’ Grade Accredited) -

Dr. Nilesh J. Uke Shri. Kalyan J. Jadhav
Ph.D. (Computer Science) M. Com (Hons.)
Principal Founder President

KIELITAE/2020-23 [3784-AINTERNAL QUALITY ASSURANCE CELL
Action taken report of 1QAC. Meeting No. 1/2020-21 Conducted on

10/06/2020
Point No 2: Review of action taken report ofl_QAC meeting conducted on |
1/07/2019. I | el
Point No-3- Preparation of AQAR-20-21 '
Resolution: Action Taken:
e Finalization of checklist for All criterion heads and
documents & maintain in hard | departmental coordinators _
copy. | are asked to prepare check list of |
e Plan of activities for updating | documents.
infrastructure & resources to Informed to Mr. PA Manatkar (Civil
be chalked down by taking Dept) update the plans.
approv_a.l tram Sl Plans are approved by KJEI
authorities. ;
authority.

Point No 4: Discussion on planning to apply for new course-Information
Technology-UG and New PG program- Master of Computer Application.

Action Taken:

Resolution:
« To form committee to e Committee is formed
execute the work. for execution of work
« To study the available under Chairmanship
resources and additional of Principal.
required resources. « HOD Comp Dr Nikita

Kulkarni and Prof. P A
Manatkar (Civil) are
instructed to survey and
study resources.

Point No- 5- Discussion on encouragement"of_:-;taf_f to apply for research
funding from SPPU, DTE and AICTE.
| Resolution: Action Taken: : 1

e To identify the research e One session is taken by
| Principal Dr. N. J. Uke on “How _

® Head Office : 408/10,2nd floor, "Purandar Complex"
Mukundnagar Industrial Estate, Pune-411 030
Tel. (020) 24269100, 24267100

® Campus : Survey No.25 & 27, Kondhwa-Saswad Road,
Near Bopdeo Ghat, Tal.Haveli, Dist : Pune-48.
Ph. :- Office : 8446091199 | Prin. : 8446101199
Email:principal.tae@kjei.edu.in, os.tae@kjei.edu.in
web : www.kjei.edu.in/tae
3|Page




e Preparation of proposals. e HoDs have been asked to
e To conduct the lecture of Ir)nrc;;gg;lg.reparatlon of
expert on said issue. e Interactive sessions of faculties
are conducted.
' Point No-6- Discussion on outcome based teaching learning process.
Resolution : Action Taken:
e Utilization of available time to e Proper academic calendar is
complete syllabus. prepared as per university
e Seminar topics should be on schedule.
current issues and advanced e Meetings are conducted with
technology. departmental seminar
e Seminar topics should be on coordinators.
current issues & advanced e Problems of industry and
technology. society are collected from
e To provide problem different resources.
statement of society & e Enrolled students in earn and
industry for quality projects. learn scheme of SPPU Pune are
e To provide 24 hour in- house used for providing 24 hour in-
lab facilities to students for house lab facilities. |
research. ) )
Point No-7- Other points with the permission of Chairman.
Resolution: Action Taken:
e Students attendance e Teacher guardians have been
e Test conduction and test | asked to monitor the
result attendance of his TG group.
e Condition of common e Departmental exam
facilities available in campus. coordinators are appointed to
conduct tests and declare
| results.

e Technical assistance and
workshop instructors have
been instructed to check
condition of common facilities
available in campus,

P

Dr. Satish S. Deshmukh Dr. Nilesh J. Uke

(IQAC Coordinator) (Principal)

4|Page




KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
AISHE Code - C-51485 (NAAC 'A’' Grade Accredited) ,o.

Dr. Nilesh J. Uke Shri. Kalyan J. Jadhav
Ph.D. (Computer Science) M. Com (Hons.)
Principal Founder President

KJIET/ TAEI[2014-20133S4-A

INTERNAL QUALITY ASSURANCE CELL
Minutes of IQAC Meeting No. 2 (2020-21)

——

Date of meeting _ Time | Venue B
1/07/2020 1.00 p.m. Conference room

The following members were present-

| :g'. NAME DESIGNATION —_— ‘
1 | Dr.Nilesh J. Uke B ~ Chairperson ____Pres.e_nt J
2 | Dr.S.S. Deshmukh IQAC coordinator Present
3 Dr. K. B. Gavali Me;i]ber | Absent _i
4 | Mrs. Chanchal Kedia Member Present |
5 | Ms.D.D. Kulkarni Member Present _1|
6 | Mr.V.K.Jadhav Member Present ﬁl
7 | Mr. A.B. Chorge MEMBER Present ___‘
8 | Mr.P. A. Manatkar Member Absent ’
9 |Mr.MachindraDagade = | Member Present
10 | Mr. Yash Kamble Member |  Absent |
11 | Mr. Swapnil Dhavale Member Present 4,
12 | Mr. Shashikant Dhanashetti Member Present
13 | Mrs. Vijayashree Morey Member . Present |
14 | Mr. Nayem Shaikh Member |  Absent J

Proceeding of meeting

Point No 1- review of last meeting on 10/06/202(

N A Tk e ey Rend, o e T ey R Complst
Ph. :- Office : 8446091199 | Prin. : 8446101199 Tel. (020) 24269100, 24267100

Email:principal.tae@kjei.edu.in, os.tae@kijei.edu.in
web : www.kjei.edu.in/tae

S5|Page



e To visit various government departments & industries.
e Visit to research labs.

e Preparation of strategic plan to develop said labs.

Point No-3- Discussion on to integrate cross-cutting issues relevant to

gender, environment and sustainability, human values and professional
ethics.

e Organize various activities.

e Focus on audit course for each and every semester of SE, TE and
BE throughout the year.

Point No-4- Other points with the permission of Chairman.
To increase the Memorandum of understanding (MOUs)

&eﬂa‘

Dr. Satish S. Deshmukh esh
(IQAC Coordinator) (Principal)




KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

e Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
TRINITY , i
AISHE Code - C-51485 (NAAC ‘A’ Grade Accredited) ,.o.
Dr. Nilesh J. Uke Shri. Kalyan J. Jadhav
Ph.D. (Computer Science) M. Com (Hons.)
Principal Founder President

KIEI /TAE]/2020-21/3863-A
INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 2/2020-21 Conducted on 1/7/2020

SRR

Point No I: Review of action taken report of [QAC meetiﬁg conducted on

10/06/2020 J
Point No-2- Discussion to develop new research/ innovative labs in each
department. _ - o' ‘
Resolution: Action Taken: |
e Tovisitvarious government e HoD and faculty members had
departments & industries. visited various research labs of
® Visit to research labs. government college departments
» Preparation of strategic plan to and industries.
develop said labs. e Research areas are identified
e List of equipments and software
are prepared.
e Plan is submitted to KJEI
management for further action.

Point No-3- - Discussion on to integrate cross-cutting issues relevant to gender,
environment and sustainability, human values and professional ethics.

Resolution: Action Taken:
e Organize various activities. * HoDs were asked to
e Focus on audit course for each monitor the activity.
and every semester of SE, TE ¢ Various activities are
and BE throughout the year. conducted to address
the issues.
* Audit courses are taken
rigorously.

Point No-4- Other points with the permission of Chairman. To increase the
Memorandum of understanding (MOUs)

MOUs with various institutions and MOUSs are increased by departments as |
industries. per requirementsy |
t
goto] (&Cﬁ/
Dr. Satish S. Deshmukh - Dr. Nilesh J. Uke
(IQAC Coordinator) (Principal)

® Campus : Survey No.25 & 27, Kondhwa-Saswad Road,

® Head Office : 408/10,2nd floor, "Purandar Complex”
Mukundnagar Industrial Estate, Pune-411 030

Near Bopdeo Ghat, Tal.Haveli, Dist : Pune-48.
Tel. (020) 24269100, 24267100

Ph. :- Office : 8446091199 | Prin. : 8446101199
Email:principal.tae@kjei.edu.in, os.tae@kijei.edu.in
web : www.kjei.edu.in/tae

7|Page




KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

. Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
TRINITY AT H
AISHE Code - C-51485  (NAAC 'A’ Grade Accredited)
Dr. Nilesh J. Uke Shri. Kalyan J. Jadhav
Ph.D. (Computer Science) M. Com (Hons.)
Principal Founder President

KIEL/TAE /2020-24/3863-8 INTERNAL QUALITY ASSURANCE CELL
Minutes of IQAC Meeting No. 3 (2020-21)

Date of meeting ~ Time ~ Venue
08/02/2021 3.15pm ~ Conference room

The following 1QAC members were present-

Proceeding of meeting

| 13'5‘_ NAME | DESIGNATION | T |
1 | Dr.Nilesh]. Uke Chairperson Present
| 2 |Dr.S.S. Deshmukh IQAC coordinator |  Present
3 | Dr.K.B.Gavali _ Member | Present
4 Mrs. Chanchal Kedia Member Present
5 | Ms. D.D. Kulkarni Member Present
6 | Mr.V.K Jadhav Member Absent |
7| Mr. A. B. Chorge MEMBER Present
8 | Mr.P. A. Manatkar Member Present
7 | Mr.MachindraDagade |  Member Present
10 | Mr. Yash Kamble Member |  Present
11 | Mr. Swapnil Dhavale Member Absent
I 12 | Mr. Shashikant Dhanashetti Member Absent
L 13 }Mrs. Vijayashree Morey Member ] Present |
LM i Mr.Nayem Shaikh | B ;ﬁémber | Absene
Point No1- Review of minutes and action taken report of last meeting on

01/07/2020.

Point No-2-- Special programs for advanced learners and slow learners.
e All departments should grooming slow learner students.
* Toarrange ICT tools for slow for learners.

' Campus : Survey No.25 & 27, Kondhwa-Saswad Road, ® Head Office : 408/10,2nd floor, "Purandar Complex"
Near Bopdeo Ghat, Tal.Haveli, Dist : Pune-48. Mukundnagar Industrial Estate, Pune-411 030
Ph. :- Office : 8446091199 | Prin. : 8446101199 Tel. (020) 24269100, 24267100

Email:principal tae@kjei.edu.in, os.tae@kjei.edu.in
web : www.kjei.edu.in/tae

8|Page



/ e Extra classes for slow for learners.

Point No- 3- Discussion on employability of students.

* Toknow the areas in which students need to improve from
employability point of view.

* Students are divided in groups as per their employability
requirements and give them relevant training.

¢ College placement officer and department placement faculty has to
prepare plan accordingly.

Point No-4- Any other point with the permission of Chairmen.
e No any point raised by members.

e St ‘ (&V

i k
Dr. Satish S. Deshmukh Dr. I\Q!_esji Jéll)J e
(IQAC Coordinator) (Princip

9|Page



KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
LRI AISHE Code - C-51485  (NAAC'A’ Grade Accredited)
Dr. Nilesh J. Uke Shri. Kalyan J. Jadhav
Ph.D. (Computer Science) M. Com (Hons.)

Principal Founder President

KIEL/TAE/2020-21/33F21- R
INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 3/2020-21 Conducted on

8/02/2021
rPoint No I: Review of action taken report of IQAC meeting conducted on |
11/07/2020 |
Point No-2- Special programs for advanced learners and slow learners _[|
Resolution: Action Taken: f
¢ All departments should * Asetof20 students are assigned
grooming slow learner students. to a faculty as mentors and ,|
* Toarrange ICT tools for slow for personal and academic care of |
learners. the student. \
* Extra classes for slow for ' * ICT based learning through
learners. | videos of NPTEL /standard virtual
classroom
e Critical topics are re-explained
for better understanding.
Point No- 3- Discussion on employability of students.
Resolution: ['Action Taken: g B
e Toknow the areas in which * All faculties have been informed
students need to improve from to undergo the online training,
employability point of view. due to COVID-I9.
e Students are divided in groups * All HoDs have been informed to
as per their employability follow the T& P plans.
requirements and give them * Employability Skill
relevant training,. Development (ESD) by ‘
* College placement officer and Zensar Technologies.
department placement facglty * 207 Number of placement |
has to prepare plan accordingly. of outgoing students during |
the year.
Point No-4-Other points with the permission of Chairman.
No other points were raised. n J

o=
21 [o4>1
Dr. Satish S. Deshmukh Dr. Nilesh J. Uke

(IQAC Coordinator) (Biincing)

® Campus : Survey No.25 & 27, Kondhwa-Saswad Road, ® Head Office : 408/10,2nd floor, "Purandar Complex"
Near Bopdeo Ghat, Tal.Haveli, Dist : Pune-48. Mukundnagar Industrial Estate.’ Pune-411 0030 b
Ph. :- Office : 8446091199 | Prin. : 8446101199 Tel. (020) 24269100, 24267100
Email:princfpal.taa@kjei.adu.in, os.tae@kjei.edu.in
web : www.kjei.edu.in/tae

10|Page



KJ's EDUCATIONAL INSTITUTES,

TRINITY ACADEMY OF ENGINEERING

Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University

AISHE Code -

C-51485  (NAAC'A’ Grade Accredited) £«

Dr. Nilesh J. Uke

Ph.D. (Computer Science)

Principal

Shri. Kalyan J. Jadhav
M. Com (Hons.)
Founder President

KJIE1/ TAE/2020~-24 /B33F2—8

INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 4 (2020-21)

Date of meeting

Time

24/02/2021

3.15 pm {

The following IQAC members were present-

Proceeding of meeting

Point No1- Review of minutes and action taken report of last meeting on
08/02/2021
Point No-2 - Discussion to increase the research publications in reputed
journals.

]\Sjg NAME DESIGNATION Remarks

1 | Dr. Nilesh J. Uke Chairperson Present

2 Dr. S. S. Deshmukh [ I_QAC cc_)o;dinator I Present

3 | Dr. K. B. Gavali Member  Present |

4 | Mrs. Chanchal Kedia Member Present

5 Ms. D. D. Kulkarni Member Present

6 Mr. V. K. Jadhav Member Present

7 Mr. A. B. Chorge MEMBER Present

8 | Mr. P. A. Manatkar Member Present

9 | Mr. Machindra Dagade Member Present

10 | Mr. Yash Kamble Member Present |
11 | Mr. Swapnil Dhavale Member Present |
12 | Mr. Shashikant Dhanashetti Member Absent |
13 | Mrs. Vijayashree Morey | Member Absent —j
14 | Mr. Nayem Shaikh | Member Present

® Campus : Survey No.25 & 27, Kondhwa-Saswad Road,

Near Bopdeo Ghat, Tal.Haveli, Dist : Pune-48.

Ph. :- Office : 8446091199 | Prin. : 8446101199
Email:principal.tae@kjei.edu.in, os.tae@kjei.edu.in
web : www.kjei.edu.in/tae

® Head Office : 408/10,2nd floor, "Purandar Complex”

Mukundnagar Industrial Estate, Pune-411 030
Tel. (020) 24269100, 24267100
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/ o All clepartments should grooming students to participate in online
technical programs and to write research papers.

Faculty should attend online programs like FDP, seminars, NPTEL
courses and workshops and to write research papers.

Point No- 3- To increase the ICT- enabled facilities in the institute.
e All departments should take care and increase the facilities.

Point No-4- Discussion on Capacity building and skills enhancement
initiatives.
e To plan programs like Soft skills Language and communication skills
Life skills (Yoga, physical fitness, health and hygiene) ICT/computing
skills.

e Grooming students to attend such programs.

Point No-5- Any other point with the permission of Chairmen.
e Practical conduction using virtual lab concept.
e Discussion on study material provided to students for upcoming
university examinations.
e Hybrid mode of Teaching adopted in the pandemic situation.
e Review of AQAR 20-21 preparation.

oA 62| 9¢*1
Dr. Satish S. Deshmukh Dr. Nilfe:sh J. Uke
(IQAC Coordinator) (Principal)
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KJ's EDUCATIONAL INSTITUTES,

CADEMY OF ENGINEERING

Approved by AICTE, Government of Maharashtra & Affiliated to Savitribai Phule Pune University
AISHE Code - C-51485

(NAAC A’ Grade Accredited) £

Principal

Dr. Nilesh J. Uke
Ph.D. (Computer Science)

Shri. Kalyan J. Jadhav
M. Com (Hons.)
Founder President

FSELTTAE/2020-21 337-RINTERNAL QUALTTY ASSURANCE CELL

Action taken report of IQAC Meeting No. 4/2020-21 Conducted on

24/02/2021.

08/02/2021

Point No I: Review of action taken report of IQAC meeting conducted on

journals.

Point No-2- Discussion to increase the research publications in reputed

Resolution:

o All departments should
grooming students to
participate in online technical
programs and to write
research papers.

e Faculty should attend online
programs like FDP, seminars,
NPTEL courses and
workshops and to write
research papers.

Action Taken:

e Asked to teacher guardians to

take online meeting and
grooming students.

All HoDs have been informed
to monitor the activity.

44 Number of papers
published by teachers in the
Journals notified on UGC
website during the year.

Point No- 3- To increase the ICT- enabled facilities in the institute.

Resolution:

e All departments should take
care and increase the
facilities.

] Actioﬁ_faken:

Number of classrooms
and seminar halls with
ICT- enabled facilities

are 21.

Point No-4- Discussion on Capacity building and skills enhancement

communication skills Life
skills (Yoga, physical fitness,
health and hygiene)
ICT/computing skills.

e (Grooming students to attend

such programs.

initiatives.
Resolution: Action Taken:
e To plan programs like Soft » Asked to respective committee
skills Language and heads to plan the activities.

1818 number of students
participated in such programs.

® Campus.:

-Saswad Road,

Near Bopdeo Ghat, Tal.Haveli, Dist : Pune-48.

Ph. ;- Office : 8446091199 | Prin. : 8446101199
Email:principal.tae@kjei.edu.in, os.tae@kjei.edu.in
web : www.kjei.edu.in/tae

Mukundnagar Industrial Estate, Pune-411 030
Tel. (020) 24269100, 24267100
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/ [ Point No-5- An

y other point with the permission of Chairmen.

[

Practical conduction using
virtual lab concept.
Discussion on study material
provided to students for
upcoming university
examinations.

Hybrid mode of Teaching
adopted in the pandemic
situation.

Encouragement of faculty
members for higher studies
i.e. PG and PhD.

Review of AQAR 20-21
preparation.

Informed to faculty to use
virtual lab to conduct practical.
Informed to faculty make
available study material to
students online.

Instructed to faculty to use ICT
tools to conduct hybrid mode
teaching.

Management assured the study
leave and leave whenever
scholars required.

Review of AQAR 20-21 is taken
by IQAC Coordinators.

i
Hoem

Dr. Satish S. Deshmukh
(IQAC Coordinator)

Dr. Nilesh J. Uke
(Principal)

14 | Dasoas




= KJ's Educational Institute

A TRINITY ACADEMY OF ENGINEERING, PUNE

(Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 1(202 1-22)

Date of meeting Time Venue
5/7/2021 11.00 a.m. Conference room

The following members were present-

SR. ]
NO. NAME DESIGNATION
L Dr. N. . Uke Chairperson
2 Dr. S. S. Deshmukh IQAC coordinator
3 Dr. K. B. Gavali Member
4 | Dr.N.J. Kulkarni Member
5 Ms. D D Kulkarni Member
6 Mr. V K Jadhav Member
7 Mr. Anil Chorge MEMBER
8 Mr. P A Manatkar Member
9 Mr. Machindra Dagade Member
10 Mr. Yash Kambale Member
11 Mr. Swapnil Dhavale Member
12 Mr. Shashikant Dhanashetti Member
13 Mr. Nayem Shaikh Member
14 Mrs. Vijayashree Morey Member

Proceeding of meeting
Point No 1- Welcome of all IQAC members.
Point No-2- Review of last meeting on 24/02/2021

Point No-3- Review of recommendations given by NAAC peer team during

first cycle of NAAC.
\
1L



/

e Finalization of check list and documents of archived points which
was recommended by NAAC during first cycle.

Point No- 4- Discussion on encouragement of students for research and

entrepreneurship development.

e To start lectures and seminars on research and entrepreneurship

development.

e Motivate students about importance of research and

entrepreneurship development.

e To identify the funding agencies for such training activity.

P Point No- 5- Encourage faculty members for Webinar under professional

chapter cell on different topics.

e To identify the topics for webinar.
e Preparation on topics
¢ To conduct the sessions

Point No-6- Discussion on outcome based teaching learning process.

e Utilization of available time to complete syllabus.

e Project and Seminar topics should be on current issues and advanced

technology.

S e To provide problem statements of society and industry for quality

projects.

e To provide 24 hour in-house lab facilities to students for research.

Point No-7- Best Practice: Career Mentoring.

e Video Resume preparation by mentors
e Mock interview conduction for campus placement

e Technical & aptitude skill orientation program.

gL



/ Point No-8- Other points with the permission of Chairman.

* Activities and preparedness at the beginning of semester
* Academic calendar AY-2021-22.

e Appointments of members for different cells and committee AY-

2021-22.
% g

o=
Dr. Nilesh J. Uke

Dr. Satish S. Deshmukh

(IQAC Coordinator) (Principal)
Prim:if Ea! s
ty Academy O ngineering,
. K;r::\t:gwa-s wad Read, Pune
e
X
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KJ's Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE

{Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL
Action taken report of IQAC Meeting No. 1/2021-22 Conducted on

05/07/2021

Point No 2: Review of action taken report of IQAC meeting conducted on

24/02/2021

Point No-3- Review of recommendations given by NAAC peer team

during first cycle of NAAC.

Resolution:
e Finalization of check list and

documents of archived points
which was recommended by

NAAC during first cycle.

Action Taken:

All criterion heads and
departmental coordinators are
asked to prepare check list of
documents.

Directed to IQAC Co-coordinator
and criterion heads to take a
review.

Point No 4: Discussion on encouragement of students for research and

entrepreneurship development.

Resolution:
e To startlectures and

seminars on research and
entrepreneurship
development.

e Motivate students about
importance of research
and entrepreneurship
development.

o To identify the funding

agencies for such training

activity.

Action Taken:

e Directed to
Institutional
Innovation council
(ICC) to start
lecture series.

» Impactlecture series is
funded by AICTE.

13
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Point No- 5- Encourage faculty members for Webinar under professional

chapter cell on different topics.

Resolution:
* To identify the topics for

webinar.
* Preparation on topics

e To conduct the sessions

Action Taken:
e Decided to conduct activity

under professional chapter
cell on every Friday.

e One session is taken by
Principal Dr. N. ]. Uke on
“How to select topics for
sessions.”

e HoDs have been asked to
monitor preparation of
topics.

Point No-6- Discussion on outcome based teaching learning process.

Resolution :

e Utilization of available time
to complete syllabus.

e Project and Seminar topics
should be on current issues
and advanced technology.

e To provide problem
statement of society &
industry for quality projects.

e To provide 24 hour in- house
lab facilities to students for
research.

Action Taken:

e Proper academic calendar is
prepared as per university
schedule.

e Meetings are conducted with
departmental Project and
seminar coordinators.

e Problems of industry and
society are collected from
different resources.

e Enrolled students in earn and
learn scheme of SPPU Pune
are used for providing 24

hour in-house lab facilities.

Point No-7- Best Practice: Career Mentoring.

Resolution:

e Video Resume preparation
by mentors

e Mock interview conduction
for campus placement

e Technical & aptitude skill
orientation program.

Action Taken:
e One mentors are appointed
for 20 students
e Resumes are scrutinized by
mentors and interviews are
taken by Mentor panel
e Zensar and ByteXL
institutes ate appointed for
training and aptitude skill
Outcome: Increase of placement
ratio.




’

Resolution:

_PMMPMMS with the permission of Chairman.

Activities and preparedness
at the beginning of semester
Academic calendar AY-2021-
22.

Appointments of members
for different cells and

committee AY-2021-22.

| Action Taken:

HODs has been asked to
monitor the faculty Course
file.

Dean Academics prepared
Academic calendar AY-2021-
22 as per university schedule.
Different cells and committee
members are nominated in
HOD meeting.

Dr. Satish S. Deshmukh

(IQA

& Coordinator)

S - -

Dr. Nilesh J. Uke
(Principal)

Principal

Trinity Academy of Engineering,
Kondhawa- Saswad Road, Pune-48
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KJ's Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE

(Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 2 (2021-22)

Date dfmeefiné i J ‘Time

|

21102021 | 11.00 am.

The following members were present-

— ST

.- ] Vvernue -
1
|
I

Conferenceroom |

‘ :g NAME DESIGNATION |
B 1 Dr.N.J. Uke Chairperson |
2 Dr.S. S. Deshmukh IQAC coordinator

3 Dr. K. B. Gavali Member
! 4 Dr. N. J. Kulkarni Member |
5 |MsDDKukami | Member _
;74“76- Mr. V K Jadhav Member
r 7 Mr. Anil Chorge MEMBER
8 _ MxA‘:PAManaa{ar N Mémbef
9 Mr. Machindra D;:gége—wr ~ Mem_ber -
| 10 Mr. Yash Kambale Member
11 | Mr.Swapnil Dhavale  Member
: 12 | Mr. Shashikant Dhanashetti Member
13| MrNapemShaih " Member
14| Mrs. Vijayashree Morey hk]\;e;m_elﬂ w

Proceeding of meeting

Point No 1- Review of last meeting on 5/7/2021.
Point No-2- Review of consultancy cell activities.

* Tovisitvarious government departments & imdustries



.
o o

e Distribution of revenue among participated faculties generated by
consultancy cell.
e Regular repairing and maintenance of lab equipment.

Point No-3- Discussion on encouragement of student participation in
different student development programs conducted by all departments.

e Motivate students in regular lectures.
o Explain the benefits of student development programs.

Point No-4- Other points with the permission of Chairman.

No other points were raised.

Hovoe y

—_—~———
Dr. Nilesh J. Uke

Dr. Saush S. Deshmukh
(IQAC Coordinator) (Pﬁ!kﬁ;!alza'
Trinity Academy of Engineering,
Kondnwa-Saswar Road, Pune-48




KJ's Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE . )

ey (Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 2/2021-22 Conducted on
21/10/2021

Point No I: Review of action taken report of IQAC meeting conducted on
05/07/2021
Point No-2- Revxew ofconsultancy cell chl’lVltl€§

Resolution: Action Taken:

e To visitvarious government | e Consultancy cell members
departments & industries. | have been informed to visit

e Distribution of revenue various departments and
among participated faculties industries.
generated by consultancy e Distribution of revenue
cell. among participated faculties

e Regular repairing and generated by consultancy cell
maintenance of lab is done as per management
equipment. approval.

e (Consultancy cell members
have been informed to check
the all laboratories and find

- out fault if any.

Point No-3- Discussion on encouragement of student part1c1pat10n in
dlfferent student development programs conducted by all departments.

Resolution: Action Taken:
e Motivate students in regular * HoDs were asked
lectures. to monitor the
e Explain the benefits of activity.
student development e One SDPis conducted
programs. by IIT Bombay.

e Overall response from
students is better.

Point No-4-Other points with the peliihissidll of Chairman.

L No other points were raised.
s
Dr. Satish’S. Deshmukh m

(IQAC Coordinator) ! | . . \ pfl
Trlnl.\\’. f ! ”‘ Ny ﬁ' \ 10(x”ng

KonU('n A3 N drge 18
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KJ's Educational Institute

g TRINITY ACADEMY OF ENGINEERING, PUNE . g.! L

’é'\/:i (Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 3 (2021-22)

- Dété V(:)me-é’et'ihvg 7 1 Time Venue |
03/02/2022 3.15 pm | Conference room ‘

The following IQAC members were present-

SR | A
NO. ] NAME DESIGNATION
1 “D;._N.J. Uke o Lhalrperson _
2 |DrS.S.Deshmukh | IQAC coordinator
3 _ tD —EiB Gavali Member ;
4 i | Dr.NCJ. Kulkarm R “_Meimbeﬁ ,7,‘ T
5 | Ms.DD Kulkarni Member |
| 6 Mr. VKJadhav Member
7 | Mr. Anil Chorge MEMBER
8 |Mr.PAManatkar | Member
L‘ 9 J Mr. Machindra Dagade f Memberww-‘~
- 10 { Mr. Yash Kambale Member
; ‘ 11 TMI Swapnil Dhavale Member o
12 Mr ShashlkantDhﬁnasheth L Mrelﬂnb'eri
13 Mr. Nayem Shaikh T Member |
| 14f TM;'é—_Vljayashree_I\A/IErey | Member ﬁ

Proceeding of meeting

Point No1- Review of minutes and action taken report of last meeting on
21/10/2021

Point No-2-- Invite industry professionals to guide and review project.

2



* All departments should grooming students to take industry related

projects and increase employability.

o Tovisitindustry and discuss their need or problem statements and

suggest probable solutions.

 Faculty also involve in each of their programs.

Point No- 3- Discussion on employability of students.

* Toknow the areas in which students need to improve from

employability point of view.

¢ Students are divided in groups as per their employability
requirements and give them relevant training.
* College placement officer and department placement faculty has to

prepare plan accordingly.

Point No-4- Discussion on upcoming International Conference on research,

Technology &Engincering.

e Select core organization team for conference

e [Finalize schedule of the conference

Point No-5- Any other point with the permission of Chairmen.

e No any point raised by members.

e
Dr. Sausit S Deshmukh

(IQAC Coordinator)

Dr. NPilesh J. Uke
ieigipal
Trinity A(r -«ﬂr):nyp,:i-pc -

raorin
Kondh\.va-;_,., ~ar g.

Sev 48



KJ's Educational Institute

B TRINITY ACADEMY OF ENGINEERING, PUNE g'g’t
(’_V“'_-N

(Approved by AICTE, New Delhi, Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No. 3/2021-22 Conducted on
3/02/2022

Point No I: Review of action taken report of IQAC meeting conducted on
21/10/2019 !

DR |

Point No-2- Invite industry _};}'ofessi’onalsrto guide and review project.

Resolution: Action Taken:

e All departments should be e Alldepartments and T&P
grooming students to take | department asked to follows
industry related projects and the industry manuals and |
increase employability. working on activities and

* Tovisitindustry and discuss | keep on adding new.

their need or problem )
statements and suggest
probable solutions.

e Faculty also involve in each
of their programs.

7Promt No- 3- Discussion on employabxllty of students.

Resolution: Action Taken:

e To know the areas in which e All faculties have been
students need to improve informed to encourage
from employability point of students employability point
view. of view.

e Students are divided in e AllHoDs have been
groups as per their informed to follow the
employability requirements T& P plans.

and give them relevant
training.
e College placement officer
and department placement
faculty has to prepare plan
_accordingly.
Point No-4- Discussion on upcommg Intern

research, Technology &Engincer ing.
Resolution: |

ational Conference on

CAction Taken:

* Select of core organization . * DrNJKulkarni s selected as
team for conference ‘

i conveyor of the conference |
* Finalize schedule of the and all HODs is committee

e
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=1 KJ's Educational Institute

© TRINITY ACADEMY OF ENGINEERING, PUNE

(Approved by AICTE, New Delhi Govt. of Maharashtra & affiliated to SPPU, DTE Code: EN6634)
(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Minutes of IQAC Meeting No. 4 (2021-22)

Date of meeting Time l ~ Venue
08/04/2022 3.15 pm - Conference Room

The following IQAC members were present-

SR.NO. | NAME— 1 DLSI(;NATION_ |
1 ‘ Dr. N. J. Uke Cgm—;;;r;gn |
2 Dr.S. . Deshmukh IQAC coordinator
R _? | Dr K. B. Gavall M"e{nb_err
4 Dl N J. Kulkarm - A,;‘ Momber
5 | Ms. D D Kulkarni T Member l
__6 Mr. V K Jadhav ) Member ’
7 MrAniChorge |  MEMBER
8 - Mr.PA Manatkar - Mcmborrw ]
! Mr. Machmdla Dagade | Member
10 jlilri\—(ash Kambale | Member i
11 | ' Mr. Swapnil Dhavale Member |
]é Mr Shashlkant D}j_ea_gagﬂgttlm_ I *M,,e,l,nyc.‘,‘f_
13 Mx Nayem Shaikh - 7 Member ‘
14 Mrs Vijayashree Morey - Member l

Proceeding of meeting
Point No1- Review of minutes and action taken report of last meeting on
03/02/2022

v,
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® Al ut’J: 1ents should ide naly areat from current 1Ssues to conduce

value added programs in Cc"t\i"t.u nt

Hanart - 4 o . oae s Y B ¥4
® Al department should review resources available for identified VAP
2 IS P xr » . = _— - e .~ 2 WYL N ~ N -+ 17 A
o Idenuity resource person or rainer to conduct VAP

Point No- 3- Implementation of E-Governance in areas of operation.

: 3 . }
e Tostart ERP traiming to all teaching and nen-teaching taculty

* Enlist problems /ditficulties arises duri guse ot ERP.
Point No-4- Discussion on increase the intake of Master of Computer
Application (MCA) and restore E&TC intake.

e To study the AICTE handbook.
* Preparation ot documents and application to AICTE.
* To review the resources available and Enlist required resource.

Point No-5- Any other point with the permission of Chairmen.
e Preparation of Theory and Practical Examination for upcoming SPPU

exam.
Discussion on study material provided to students for upcoming

L J

unmversity examinations.
e Conduction ot Trinity Champ 2022 for 12" students.
e Review of NAAC cycle-11 SSR preparation.

DroNadesh 1U ke
[Pringipal

Tty ‘amy o) En v 2¢ring,
KOﬂd?\u Y devhett i\‘\)‘\) F'i')t'48

Dr Satish 8. Deshmukh
(TQAC Coordinator)



KJ's Educational Institute

TRINITY ACADEMY OF ENGINEERING, PUNE

(Approved by AICTE, New Delhi, Govt. of Maharashtra & atfiliated to SPPU, DTE Code: EN6634)

(Accredited by NAAC with ‘A’ Grade)

INTERNAL QUALITY ASSURANCE CELL

Action taken report of IQAC Meeting No.4/2021-22 Conducted on

08/04/2022

Point No I: Review of action taken report of IQAC meeting conducted on

03/02/2022

Point No-2- Conduction of Value Added Pr ograms in next academic yeal

Resolution:

All departments should
identify area from current
issues to conduct value
added programs in
department.

All department should
review resources available
for identified VAP.

Identify resource person or
trainer to conduct VAP,
Point No- 3- lmplementatlon of E-Go

Action Taken:

Asked to HOD and
departmental VAP
coordinator to identify the
topics, review the available
racecourses and ldentify
resource person or trainer to
conduct VAP.

{
|
=

vernance 1n aI eas ofoperatlon

J

|

"Resolution:

e To start ERP training to all
teaching and non-teaching
faculty.

Enlist problems/difficulties
arises during use of ERP.

Action Taken:

ERP coordinator Mr.

Dharampal Baitule had

scheduled training programs

in seminar hall.

e All departmental ERP
coordinators submitted
problems/issues to Mr.

Dharampal Baitule

Point No-4- Discussion on increase the intake of Master ofComputm
Application (MCA) and restore E&TC intake.

Resolution:

e To study the AICTE
handbook.
e Preparation of documents

and application to AICTE.

To review the resources
available and Enlist required
resource.

" Action Taken:
e Ask to Mr. Chorage (0S) to
complete the application
Process.

e All resources available &

required are reviewed by Civil

HOD & Mr. P A Manatkar
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* Prepanation of Theony and e Ixam In charge and HOD
Pracucal Examumation for meeting is scheduled.
upcomimg SPPU exam e Directed to all subject

e Discussion on study matenal teachers to distribute study
provided to students tor materals to students,
upaoming universitiy e A\skedto HOD FE,
eXaminations. Mathematics, Chemistry &

e Conduction ot Trinity Champ Physics teachers regarding
2022 tor 127" students. preparation of Trinity Champ

¢ Review of NAAC cvcle-l11 SSR 2022.
preparation. e Review is taken by IQAC

“committee.

Dr. Nilesh J. Uke
pringipal
Trinty Academy of Engineertng,
Kondhwa-Saswar Road, Pune-48

Dr. Satish S. Deshmukh
(1QAC Coordinator)
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