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Coverine L r fbr Institutional Pcr Plan

The Perspective Pian highlights Institutional vision, mission and planning

for A.Y. 2022 to 2032 (10 yeai's). It represents ou{ sustainable growth ancl

development in alignment rvith institutional Short Tertr and Long Term goals.

Key highlights of the Institutional Pcrspective Plan include:

Vision and lVlisston: Institutional Vision & l'4issicn statemerrt

Short Term & Long Ternr Gorls : .Fcr the tirlfilltnetrt of the Mission

a

statement

Perspective Pian: Detailed initiertives and tirnelines for implementation,

errsuring accountability etc.

We believe that the Institutional Perspective Pian not only reflects our

commitment to excellence but also serves as a roadmap for achieving sustained

growth and fulfiiling our institutionai matrdate.
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HON. . KALYAII DHAV
(Founder President, KJEI, Pune)

The foundation stone of the KJ's Educational Institute was laid in the year 2005, for
socio-economic & ethical transformation of our country. The mission is to impart quality
education in engineering and creating a conducive environment for teaching leaming process. I
believe that the shrdents completing various courses will not only have ample job opporh.rnities

in India and aboard but can also look forward to becoming entrepreneurs and researchers.

I extend a hearty and warm welcome to you at KJ's Educational Institutes which will
definitely shape your mind and character for your future endeavors.

VINOD K. J HAVSHRI.
(Treasurer, KJEI, Pune)

Since its inception in 2005, KJ's Educational lnstitute have been committed in building

quality and leadership in education. Over the years, organization has evolved into a platform of
academic options and has become a one stop destination for nurturing students into a fully

equippe<l professional. we are dedicated to give our students a bright future. I congratulate and

welcome the students who have gained admission to our college and wish them success.

gv
7 Dr. Suhas S. Khot

Eopdev at
K. J. College of Engineer'ng

& Management Research
',^ ?5.?r. Kondhwa-Saswad Road

-" 4rl o48

rlo.

t

rI
I

a

3 / 8



. -* /,, ).

MS. VIBHAVARI K. JAI)H,A,V
(Managing Director, KIEI, Pune)

we have a myriad of young, vibrant and talented minds on KJEI campus and it's vital that

they are provided with all the opportunities to a formal education as well as an opportunity to

maie a difference in the world as a contributing force. That's what we aim to do and being and

educational institute. I believe we all can make difference in this world, but what sets us apart is

the kind of difference we choose to make and I'm tmly glateful to be able to contribute towards

it.
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MRS. HARSHADA V. JADHAV
(Managing Director, KJEI, Pune)

It gives me immense pleasure in welcoming the new students, on behalf of the entire

community of the KJ's Educational Institute. The campus has developed a unique, close and

family relationship between students and teachers to help them grow personally as well as

professionally. Our hopes and aspirations are invested in the holistic development and well-being
ofour students. Best wishes to all the new students, who are going to be a part of our campus.
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I
(Executive Director, KJEI, Pune)

KJEI is a vision of our founder President which aspires all students to succeed in the

world. we offer a wide variefy of challenging. enjoyable and successful course opportunities

with co-curricular activities for an all-round personality development. It's our beliefthat being in

our campus should be experience of a life time. our Students are our main focus and we are

proud of achievements ofour Stud€nts and Faculty. At KJEI we believe that true education is a

rigtrt Utend of intelligence and character. We educate our Students to maximize their innate

pJtential along with p-ositive social behavior. We empower the young minds with all the requisite

skill sets thus developing successful global citizen.

Mai. Gen. Sameer Kalla VSM td.)

Dr. Suhas S. Khot

PU

48

(Principal KJCOEMR)
KJCOEMR is one amongst the reputed technical Institute imparting finest quality

education in Pune. The evolution of the Institute over the years has witnessed strong blend of
state-of-the-art infrastructure and intricately intertwined human resource committed to provide

professional education with thrust on creativity and innovation. Therefore, our main focus is on
'adapting the teachingleaming process that leads to research orientation to expand personal as

well as national growth.
We encoLage innovative ideas by faculty and students in overall development of the

learners. Along wlitr the academics the students also participate in extracurricular and co-

curricular activ]ties through active cultural, sports, social groups. I wish you a very happy and

academically highly rewaiding student's life i; KJCOEMR and hope that you will be a source of
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6. L

PERSPECTIVE PLAN

Thegovernanceoftheinstitutionisreflectiveofandintunewiththevisionandmissionoftheinstitut
e

"To be a premier knowledge center ofthe nation for socio'economic development."

Short Term Goals -
o To enhance employability of students
o To develop excellent academic & physical environment
o Inculcate research culture

"To provide education thet combines rigorous rcrdemics with joy of discovery through

sustained efiorts and dynamic strstegies in building innovative, Participatory' problem based

learning practices and resesrch thst lerds to copacity bullding ofthe students"'

Long Term Goals -
o Foster a research cultue using state-of-the art technology
o Industry-ready graduates through sustained grouth
o Multifaceted holistic student development with social awareness

Sr.
nd."

Current Status Action Plan Timeline Responsibility

0t

Accreditation

from
Recognized

Bodies

Preparing for

NAAC/NBA

Applying for

NAAC

Already

applied

Principal
&Core

NAAC Team

02

Accomplish
Permanent

Affiliation from
SPPU

Yearly affiliation
from SPPU

Fultilling all the
norms of

Infrastructure, staff,
equipment etc. for

permanent a{filiqtion

One Year All Heads,

& Principal

03

Accomplish
Academic
Autonomy

Affiliated to SPPU
Acquire Permanent

Affiliation tiom SPPU. Two years
Principal and

Registrar

Syllabus delivery

l.Project Based

Leaming is

adopted.

l. Extend Project

Based Leaming to

+

o

\\\

The policy statements and action plans for fulfillment of the stated mission are

describedin terms ofshort-and long-termgoals asmentioned below

(

Suggestions
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Industrv 2. Students are

encouraged to
undertake

projects

sponsored

by industry so that
they work On direct
industry problems.

semester.

2. Provide
Certification for the

completed Value
Added

Courses.

3, Increase the
percentage of

Sponsored Projects.

4. Conduction of
Value Added

programs related to
industry training etc.

Principal &
HoD's04

Ongoing
activity

05

. Industrial visits
are organized for

students.

2. Students are

encouraged to do
internships in

industry

Durin vacation.

Increase the proportion
f Intemship activities. Ongoing

activity

Head, Training
&

Placement and
HOD's.

06

Industry Institute
Interaction Institute has signed

MOUs With
industries

o Conduct CNC
machine training,
Programming and

Project Sponsorship,
Project Cuidance and

intemship No. of
student or Teachers
participated under

the MOUs 40

T

Ongoing
ctivity Y

:05

07

l. Currently there
are 2 Ph.D.

Holders across all
Departments.

2. Another 7

faculties are

Pursuing their
Ph.D.'s. _

dep

3. Vario
S

co
P

by

Bnts'to ' t

l.To encourage and

support
Faculty members to

complete their ph.D.s.

2. Increase the
number of FDp,s,

STTPs-

3. To motivate and

ulty members
s participation

support
Principal &

Faculty members

\)P !r,e !

'gl

Industry
Academic
Alliance

Head, Training
&

Placement and
HOD's.

Up gradation of
Faculty

qualifications and
Professional
capabilities

IN

On going
Suhas S,
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enhance the
professional

Capabilities.
4. Few faculties
are enrolled in

NPTEL
certificate

courses in their
domain.

ng

NPTEL and Swayam
courses and to get
Training through

MOOCs.

Dr. S.S.Khot
Principal KJCOEMR

Eopde', ehat
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08

LFaculty
members are

presenting

research papers
in International /

national

Conference

2.Research

Papers are

Published in
reputed

international /
national journals

Institute

encourage

faculty members

for quality
publication in
conference as

well as in
journals

On going

09

Physical fitness
ofstudents and
involvement in

sports
and NSS activities

l. Students

participate in
University and

other sports
Events and have

won prizes.

2. We have
enrolled for NSS

unit

Wirh SppU.

l.Improve the
status ofPlay
Ground which
would increase

the interest of
students in Sports

activities.
2. Conduct NSS
camp as per the

SPPU Cuide
lines

Ongoing
activity

l.Physical

Director

2. NSS

Faculty

Coordinator

o

* rlP

Research &
Publication DeanR&Dand

HoD's
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