K J's Educational Institute

K J College of Engineering and Management Research, Pune

Aim:

Department of E&TC Engineering

One Week STTP
on
“Train the Trainer”
(24t December to 315t December 2024)

To incur the various learning styles, skills, various learning methods, activities and exercises into the teaching

for academic improvement of the teachers.

Objectives:

To support the organizational goals

Foster a growth mindset among educators, encouraging continuous self-improvement and professional
development

Equip trainers with advanced teaching methods, strategies, and tools to engage students and promote active
learning

o Develop the ability to adapt teaching styles to cater to diverse learning needs.
o Help trainers understand how to design, organize, and implement a well-structured curriculum.
Schedule Day-1 (24/12/2024)
Sr. . . . .
NGO Topic Name Content in detail Speaker Name Time
e Introduction
e Role of training
o Communication and
soft skill development
o Subject specific
expertise
1 Address by Hon. o Technological Dr. Suhas Khot 11 AM to
Principal integration and tools Principal 1PM
for teaching
o Research and
Innovation in teaching
o Professional
development
Schedule Day-11 (26/12/2024)
Sr.

No

Topic Name Content in detalil Speaker Name Time




Course planning

O O O

Course file preparation
Academic calendars

Time tables

Question banks/Question
papers

Student Attendance record
Continuous assessment sheet
Syllabus /Examination scheme
structure

Lesson plan preparation

Unit wise topics (planned and
covered)

Topic wise CO/Po mapping
Text and reference books with
library accession number
CO/PO mapping and attainment
OBE

Activity/problem based learning
Content beyond syllabus
(Theory and Practical)
Self-learning

Dr. Pramod
Chavan

Dr. Shaveta
Thakral

10 AM to 1PM

Schedule Day-111 (27/12/2024)

Sr.
No

Topic Name

Content in detail

Speaker Name

Time

Teaching
methodology and
content preparation

O O O O

Teaching practices

Classroom instructions

Use of ICT tools

Activity /problem based learning
Content beyond syllabus
(Theory and Practical) and
conduction of test
Self-learning (Presentation of
students for allotted topics)
Usage of library for content
delivery

Unit wise course notes
preparation and references
Referring other resources
Preparation of PPTs and use of
animation if required

Dr. Rajendra G.
Zope

10AM to 1PM




Schedule Day-1V (30/12/2024)

Sr.
No

Topic Name

Content in detail

Speaker
Name

Time

Value addition

Research & Development (Paper
publication, Filing patent,
Copyright etc.)

NPTEL Course registration (Staff
& students)

FDP/FOW/STTP, course
Certifications

Industrial Internships

Industrial visits

Subject specifics expert
lectures/Hands on workshops
Zero hour activities

Expert lectures on human values,
Professional ethics, environment
sustainability and e-waste
management

Co-curricular and extracurricular
activities through department
clubs.

Prof. Vivek D.
Ghanekar

Prof.Shilpa J.
Kale

10AM to 1PM

Schedule Day-V (31/12/2024)

Sr.
No

Topic Name

Content in detail

Speaker
Name

Time

Assessment/Evaluation
and Feedback methods

e Pre-requisite test

e Continuous assessment (Mid-
term and end-term submission)

e Unit tests

e In-semester examination

e Assignments

e Self-learning assignment

e Content beyond syllabus
assessment

o Course exit survey

e Student feedback

Dr.Sunita
Deshmukh

10AM to 1PM




Teacher feedback
Academic audit




KJ’s Educational Institute

K J College of Engineering and Management Research, Pune

TRINITY
Department of Electronics and Telecommunication Engineering

Report on One Week Faculty Development Program on “Train the Trainer:
Teaching —Learning and Innovation”
Date: 26/12/2024

On December 26™, 2024, from 12:30 PM to 2:00 PM, the Electronics and Telecommunication
Department of KJICOEMR, Pune, organized a “One Week Faculty Development Program” on
“Train the Trainers: Teaching- Learning and Innovation”. This FDP will be conducted from 24"
December to 31% December 2024. This is an innovative program designed to equip trainers with
essential skills needed to thrive in today’s rapidly evolving technology. The session was led by
Dr. A.M. Fulambarkar, Technical Director, KJEI Campus.

Objectives:

The objective of this session is to train and empower faculties with the knowledge of
Teaching-Learning and innovation skills needed to effectively utilize technical skills and

strategies. Here are some specific goals such a lecture might aim to achieve.

By the end of the session faculty will be able to know:

1. To support the organizational goals.

2. Foster a growth mindset among educators, encouraging continuous self- improvement and
professional development.

3. Equip trainers with advanced teaching methods, strategies and tools to engage students and
promote active learning.

4. Develop the ability to adapt teaching styles to cater to diverse learning needs.

5. Help trainers understand how to design, organize and implement a well structured

curriculum.



Details of Session as follows:
Conduction Made: Offline

Venue: Seminar Hall, KJCOEMR,Pune
Participants: KJCOEMR Faculty

Speaker Details:

Dr. A.M. Fulambarkar
Technical Director, KJEI Campus.

Here are some specific points discussed in a FDP—

1.

It has been discussed by the Technical Director about Organization Goal so that student
will be able to compete globally.

The director suggested that we must strive to become best institution among the
engineering colleges.

He advised that we should apply best practices of top engineering colleges.

The technical director suggested that each and every faculty must make his/ her own
identity to become expert faculty in their respective domain.

He gave the idea about Paper Publication in terms of human values and human perspective
that we should introspect our self honestly.

He told us that KJEI is the platform in which we should perform our roles and
responsibilities honestly so that we can visualize our self in a best place after 5-10 years.
He also told us that we should enjoy our profession as well us we should have some
personal goals so that family life and personal development would be in line.

The institutional aspects have been discussed by the director. In that he insisted that
classroom and lab conduction should be more effective. And faculty should take academic
interaction with students related to hands on activity and research activity.

He advised the faculty that the project should be Research and innovation oriented.
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Dr. Ajay Fulambarkar, Technical Director conducting the session



KJ’s Educational Institute

i S, & KJ College of Engineering and Management Research
TRINITY (Affiliated to Savitribai Phule Pune University, Pune)

Date: 01/1/2025

Department of Electronics and Telecommunication Engineering

Report on One Week Faculty Development Program on “Train the
Trainer: Teaching —Learning and Innovation”

One Week Faculty Development Program on “Train the Trainer: Teaching —Learning and
Innovation” was successfully conducted from 24" December 2024- 315 December 2024.The
event aimed to enhance the teaching and learning methodologies of faculty and foster
innovation in pedagogical practices. Faculty members from the E&TC, VLSI, and ACT

departments participated in this session.

2. Program overview:
The program featured a blend of interactive expert lectures with HOD and senior faculty. Key
topics included:
e Innovative teaching techniques: Method to engage learners effectively.
e Technological integration: Tools and platforms for digital classrooms.
e Active learning strategies: Encouraging critical thinking and collaboration among
students.
e Assessments and Feedback Mechanism: Best practices for evaluating learning
outcomes.

2. Highlights:
e Day I(inaugural session): The FDP was inaugurated by Dr. Ajay Fulambarkar,

Technical director, who emphasized the “organizational goals and Strategic planning.
Dr. Fulambarkar emphasized the role of teachers as facilitators of knowledge and
innovation, setting the tones for entire program.

e Day 2: Dr. Pramod Chavan and Dr. Shaveta Thakral, focusing on “Course planning
and Course file preparation”. They provided practical tips on designing course content,

creating effective syllabi, and organizing course file.



e Day 3: Dr. R.G. Zope focusing on” Teaching Methodology and content preparation”.
The session covered the use of various teaching aids, modern pedagogical approaches,
and strategies to engage students actively in the learning process. He also discussed
how to incorporate technology into the classroom for student interaction.

e Day 4: Prof. Vivek D. Ghanekar and Prof. Shilpa J. Kale focusing on “value addition”.
They highlighted how faculty members could contribute beyond the classrooms by
engaging in research, innovation and community development.

e Day 5: Dr. Sunita Deshmukh focusing on Assessment, evaluation and feedback
methods. She focused on assessment and evaluation techniques. Participants learned
about various assessment tool, feedback mechanisms and strategies for evaluating
student performance.

3. Participation:
The FDP witnessed enthusiastic participation from faculty of E&Tc, VLSI and ACT
department. Feedback received from participants highlighted the program’s relevance, depth

and practical applicability.

4. Valedictory function:

The valedictory function was held on 31% December 2024 marked the formal conclusion of the
program. A vote of thanks was extended to the organizers, resource persons and institute
faculty attendees for their dedication and supported. Suhas Khot, Principal commended the
collective efforts that ensured the event’s success and highlighted its academic significance.
Dr. Ajay Fulambarkar, Technical director appreciated the program’s emphasis on innovation
and its role in fostering practical learning.Dr. Hemant Deshmukh, Dean, Student Development
expressed gratitude for the vibrant participation of students and faculty, emphasizing the
importance of such initiatives in personal and professional growth.

The session also acknowledged the behind -the -scenes efforts of faculty who ensured
smooth execution. Faculty participant was encouraged to apply the knowledge gained to real
world challenges. The principal reiterated the college’s commitment to fostering such enriching
platforms. The technical director thanked the resource persons for their insightful sessions.
With a sense of fulfilment and hope for future collaboration, the program concluded on a high

note.
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Dr. Rajendra G. Zope conducting session on teaching methodologies and practices
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Prof. V.D. Ghanekar & Prof. S.J. Kale conducting the session
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Group photograph of resource person with participants

Outcome of FDP:

The FDP “Train the trainer: teaching -learning and innovation” was significantly contributed
to enhancing the teaching capabilities and innovative approaches among faculty members.
gained practical insights into innovative teaching techniques, fostering active learning and
critical thinking.
e Faculty were introduced to advanced tools and platforms for digitized and creative
classroom environments.
e Best practices in course planning, content preparation, and value addition were
effectively demonstrated.
e Faculty were equipped with methodologies for efficient evaluations and constructive

feedback mechanisms.



