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Best Practice 1 
Title: Student Training Program 
Objective: The objective of a students' training program is to enhance practical skills, bridge 
the gap between theoretical knowledge and real-world applications, and prepare students for 
successful careers in their respective engineering fields. 
Objectives of the Practice: 

1. Enhance Employability: To develop practical skills, enhance professional 
competencies, and prepare students for industry challenges. 

2. Promote Entrepreneurship: To foster entrepreneurial thinking among students and 
provide insights into starting and managing businesses. 

3. Support Higher Education: To guide students on advanced academic opportunities 
and career paths in higher education.      

4. Competitive Examination: To equip students with strategies and knowledge for 
success in competitive exams. 

The Context: 
Training programs are pivotal in shaping the career trajectories of students. The Student 
Training Program serves as a critical bridge between academic learning and industry 
demands. By offering training in technical, aptitude, soft skills to students to be well-prepared 
and up-to-date with market needs, enhancing their employability. Additionally, this training 
strengthens students' confidence, equipping them to successfully navigate interviews and 
secure placements in top companies. 
Beyond employability, the Entrepreneurship training program also fosters entrepreneurial 
skills among students to explore ideas and pursue this idea into their own ventures. 
Furthermore, training provides the necessary foundation for those who aspire to higher 
education, both in India and abroad, by equipping them with the skills and knowledge 
required to clear TOFEL/GRE/IELTS/ GATE/CAT etc examinations and admit in reputed 
universities at India and global level. Also training on competitive examination preparation 
helps students to succeed in competitive exams. Thus, the Student Training Program is 
essential not only for sharpening students' skills but also for supporting their broader career 
and educational aspirations. 
The Practice: 
The Student Training Program was initiated to maximize the number of students to secure 
good opportunities in industries, in start up, higher education and in government sectors   by 
enhancing their skills. These training programs are carefully designed to make students ready 
for future opportunities as per their skills  
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To deliver high-quality training, the institute collaborates with reputed agencies with 
programs such as Zensar ESD training program ,  GTT- Barclays connect with work training 
program, VOIS for Tech-Vodafone Internship Program , Edunet- EY GD Next Gen 
Employability 2.0 , Ethnus Codemithra Campus Recruitment Training Program,  Edunet 
Foundation- IBM Skills Build Program  , SAP Course under  Code Unnati Program, FUEL 
Aptitude training program, byteXL_Centre Recruitment Program, Rubicon Skill 
Development Program,   
 
These partners provide specialized aptitude, technical and soft skills, company specific, skill 
building on advanced technologies, provide insights into starting and managing a business, 
and encourage innovative thinking and problem-solving skills in students. Additionally, for 
student assessment we conduct   Baseline/ Pre assessment Test, Post assessment Test, 
Company specific test to assess students' progress. These tests allow students to self-evaluate 
and identify areas for improvement. 
The collaboration with MyStudia helps the students preparing for GRE, TOEFL, IELTS 
which helps in students aspiring to go for higher studies.The institute also collaborates with 
various agencies like ENSIM and EvolvingX to provide entrepreneurship development and 
awareness sessions, equipping students with the essential skills needed to become successful 
entrepreneurs.  We have received Fund Rs 20000/ - under DST-NIMAT Project 2019-20 to 
conduct Entrepreneurship Awareness Camp.  
These training programs are started right from first year to final year students of all branches.  
Key Components: 

1.   Soft Skills Training: Focuses on personality development, behavioral skills, 
presentation skills, resume writing, and group discussions. 
2.   Aptitude Training: Covers Quantitative Aptitude, Logical Reasoning, and 
English language skills. 
3.   Technical Training: Combines classroom instruction with hands-on learning 
provided by industry experts, ensuring that students are technically proficient. 
4.        Value added Programs 
5.        Entrepreneurship development and awareness sessions 
6.        Lectures and Seminars on Competitive Examinations, Higher Education  

The Training and Placement Officer (TPO) and departmental Training and Placement 
Coordinators play crucial roles in the successful implementation of this program. 
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This comprehensive training prepares students for campus placements by fostering self-
evaluation and refining both technical and soft skills, thereby increasing their chances of 
securing employment in top companies. 
Evidence of Success: 
The Student Training Program has significantly motivated and prepared students for better 
employment opportunities during campus placements. The success of the program is evident 
in the continuous improvement in the placement rates of final-year students, with each year 
showing better outcomes compared to the previous years. 
A notable achievement that highlights the program’s impact is  very good placements in 
campus , good industry collaboration, good start up in campus, center of excellence set up in 
campus, EV start up, good entrepreneurs created from college & Avai.space is one of the start 
of Mr. Sahil Madvi, students admitted in best universities in India & global level. 
For good contribution in such activities our college r Training and Placement Officer (TPO), 
Mr. Rajusing Rathod was awarded "TPO of the Year 2022" in New Delhi. This award 
acknowledges his exceptional contribution to equipping students with the technical skills and 
industry readiness necessary for a successful career. The institute has received funds of Rs. 
20000/- under DST-NIMAT project 2019-2020 to Entrepreneurship Awareness Camp and the 
highest package of Rs.30.96 LPA is received by one of the students.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



KJ’s Educational Institute 
K J College of Engineering & Management Research 

(Accredited by NAAC) Sr.No.25&27, Kondhwa-Saswad Road, Near Bopdev Ghat, Pune 411048. 
  

Recognitions received by Mr. Rajusing Rathod, TPO, KJCOEMR Pune for 
his contribution in the field of placement and skill development 

 
 
 
 

 

Letter of Appreciation for outstanding efforts in the field of placement and skill 

TPO of the year 2022 on 27th Aug. 2022 at New Delhi 
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Problems Encountered and Resources Required: 
60 % of students are admitted to college from rural backgrounds, so Students often face 
challenges in communication skills, lack of self confidence, fearlessness in placement, and 
group discussion. This can hinder their ability to effectively communicate and participate in 
these discussions. 
To address these challenges, it is essential to focus on building confidence building activities, 
training in students from rural backgrounds. This can be achieved through targeted training 
programs that emphasize communication skills and vocabulary enhancement, specifically 
tailored to help them excel in group discussions and placement  
 
  

Award for Valuable contribution towards enabling the future workforce become 
Technically Empowered and Industry ready by Vodafone Idea Foundation 
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Best Practice 2 
Title: Social Outreach Activities 
Objective of the Practice: 

1. To raise awareness of social issues among students. 
2. To increase the sensitivity of students and staff to social values and ethics. 
3. To provide a platform for students and the community to engage in social work and 

interaction through various activities. 
4. To create awareness among people living in rural areas about comprehensive and 

sustainable development. 
Context: 
Students are the future architects of our country. Their understanding of social issues and their 
ability to interact positively within society are crucial for the nation’s progress. It is essential 
that students are equipped not only with technical knowledge but also with a strong sense of 
social responsibility. This initiative aims to nurture students' social consciousness and develop 
their ability to contribute meaningfully to society. 
The Practice: 
The Institute actively encourages students to engage with different communities through a 
variety of social outreach activities: 

1. National Service Scheme (NSS): The NSS unit organizes a special camp in villages, 
conducting activities such as village cleanliness drives, hygiene awareness programs, 
sports and skill-based competitions, tree plantations, and awareness campaigns against 
superstitions and other social issues. Additionally, surveys are conducted to 
understand local living standards, and bunds (Bandharas) are constructed across water 
streams to conserve water. The NSS also organizes cultural and social activities to 
promote communal harmony. Other notable initiatives include the Swachh Bharat 
Mission, blood donation camps, tree plantations in and around the campus, and 
awareness programs like the Voter registration, Traffic Control and Road Safety 
programs. Over 100 volunteers actively participated in COVID-19 disaster 
management, and faculty members were appointed to conduct oxygen audits in 
hospitals. 

2. KJ Kalatmak Art Circle: The K J Kalatmak Art Circle provides students with a 
platform to perform Acts/Play/Skits in various competitions. Through these 
performances, students deliver important social messages, raising awareness on 
various issues. 
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Evidence of Success:                                                                 

1. Principal Dr. Suhas S. Khot received numerous awards and certificates for his 
contributions to academics and nation-building, including the “Sanman Chinh” from 
Pune Municipal Corporation and the “Best Principal Performance Award” at New 
Delhi. 

2. Received award by hands of Honorable Additional Collector Mr. Ajay More for the 
valuable and special contribution in activities implemented to increase voter 
registration at Collector Office, Pune on 25th January 2023. 

3. A letter of gratitude was received from the Gram Panchayat for the distribution of 
household groceries to economically disadvantaged and socially deprived individuals 
during the pandemic. 

4. The Gram Panchayat issued appreciation letters for the activities conducted by the 
NSS Special Camp, recognizing the contributions to the overall development of the 
village and inspiring villagers to participate. 

5. Six students were selected for a participation in Camp at University Level held at 
Ratanwadi, Tal. Akole, Dist. Ahmednagar 

6. Two students were selected for a participation in the Amrit Kalash Yatra under the 
campaign of “Meri Mati Mera Desh” at New Delhi.  

7. NSS student, Aishwarya Nimbalkar, was selected for a participation in Yuvati 
Sammelan 2022 under University Level NSS Camp at Shardanagar Baramati. 

8. Certificates of merit were awarded to the NSS Unit and KJCOEMR by blood banks, 
acknowledging their contributions. 

9. The active participation of students and staff in various outreach activities, even 
during the pandemic, highlights the program’s success in achieving its objectives. 

10. Recognition and appreciation by the media by publishing news article about one act 
play named “Shirasta”, which was based on Women empowerment and awareness 
against ill practices going on in certain regions against women. 
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Outstanding Leader in Higher Education” in Education Innovation Summit on 10th Dec. 2022. 
 
 

Dr. Suhas S. Khot, Principal, KJCOEMR Pune got recognitions through many awards 
and certificates for his continuous contribution in Academics and Nation Building 

Excellence award at Mumbai with auspicious hands of Hon. Minister for Technical & 
Higher Education, Maharashtra Govt., Shri Uday ji Samant on 30 Aug. 2021. 
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Problems Encountered and Resources Required: 
The demanding academic schedule in engineering, which is proposed by the University, often 
limits students' ability to participate in social outreach activities due to continuous lectures 
and practical sessions, examinations, etc.  
To address this challenge need to introduce flexibility in the academic schedule, allowing for 
designated time slots or "community engagement hours" where students can participate in 
social outreach activities  
 

 
 

 

“Best Principal Performance Award” in recognition of sterling merit excellent 
performance and outstanding contribution in the field of education and for progress 

of the nation by Intellectual Peoples Foundation on 4th Aug. 2022, New Delhi  


