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Part A

Data of the Institution

1. Name of the Institution

KJ' S EDUCATI ONAL | NSTI TUTES TRINI TY
ACADEMY OF ENG NEERI NG

Name of the head of the Institution

Dr Nilesh J Uke

Designation Pri nci pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 08446091199
Mobile no. 9850035805

Registered Email

principal.tae@jei.edu.in

Alternate Email

nil esh. uke@nai |l . com

Address S. No. 25& 27, Kondhwa- Saswad Road,
Kondhawa Annex, Pune

City/Town Pune

State/UT Mahar ashtra

Pincode

411048




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location Ur ban

Financial Status private

Name of the IQAC co-ordinator/Director Dr Satish S Deshnukh
Phone no/Alternate Phone no. 08446091199

Mobile no. 9881258914

Registered Email

sati shdeshnukh. t ae@xj ei . edu.in

Alternate Email

ssdbaramati @nuai |l . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

https://ww. kjei.edu.in/tael/innges/A

R(18-19).

df

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

https://ww. kjei.edu.in/tael/innges/Acad

em cCal endar (2019- 2020) . pdf
5. Accrediation Details
Cycle Grade CGPA Year of Validity
AT Period From Period To
1 A 3.02 2017 30-Cct-2017 | 29-Cct-2022
6. Date of Establishment of IQAC 10-Cct - 2014

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

GIT Barcl ays

12- Sep- 2019

74



https://www.kjei.edu.in/tae/images/AQAR(18-19).pdf
https://www.kjei.edu.in/tae/images/AQAR(18-19).pdf
https://www.kjei.edu.in/tae/images/AcademicCalendar(2019-2020).pdf
https://www.kjei.edu.in/tae/images/AcademicCalendar(2019-2020).pdf

8

Aptitude Training 11- Cct - 2019 124
5

Zensar ESD Trai ning 20- Dec- 2019 24
10

ELQ Trai ni ng 10- Aug- 2019 194
12

M CROSCOFT CERTI FI CATES 20- Feb- 2019 12
1

I nternati onal Yoga day 21-Jun-2019 150

Cel ebration 1

Yout h Enmpower ment by Yoga 20- Sep- 2019 100

& Meditation 1

Per sonal Counseling and 20- Aug- 2019 194

Ment ori ng 15

Soft Skill Training 06- Sep- 2019 194
3

Counsel i ng- Do and Don't 16- Cct - 2019 160

in Interview Process 1

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
NI L 0 NI L 2020 0
0
View File
9. Whether composition of IQAC as per latest Yes
NAAC guidelines:
Upload latest notification of formation of IQAC View File
10. Number of IQAC meetings held during the 4
year :
The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website
Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of No
the funding agency to support its activities
during the year?



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/10981_Quality_Initiatives.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Special_Status/10981_Special_Status.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Formation/10981_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/10981_Minutes.pdf

12. Significant contributions made by IQAC during the current year(maximum five bullets)

? Aptitude inprovenent training sessions conducted for students.
devel opment program on New Age Learning in 21st century.
? More nunber of students and faculty nenbers are
? More nunber of faculty nenbers

devel opnment activities.

enrolled for NPTEL certificate courses.

regi stered for PhD.

? Faculty
? Pronpted research and

View File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Promot i ng Research and Devel opnent
t hrough funded projects

Research proposals sent to SPPU, Pune
under ASPI RE schenme and to the Al CTE
under MODROB schene.

Ful filling social responsibilities

Funds are collected for Kol hapur-
Sangali Flood Relief Fund under CSR and
Passport Mela is conducted in
institute. Department of Givil

Engi neering of institute audited
various soil and water conservation
proj ects of Governnent of Maharashtra.

Online Certification courses

Est abl i shed NPTEL and SWAYAM Local
Chapter. Students and faculties are
enrolled for certificate courses.

Devel opnent Prograns

STP conducted for students on Pl acenent
opportunities and aptitude. Faculty
menbers are pronoted for PhD.

To create quality awareness

The 1 QAC, Principal and HOD have
conduct ed regul ar neetings.

To coll ect feedback from parents and
al umi

Feedback were coll ected on sanple basis
and anal yzed. The consolidated reports
were placed before the managenent for
ef fective suggestions and

i mpl ement ati on.

To coll ect feedback from students on
quality paraneters related to
curriculum teaching |earning and
eval uati on process.

The feedback from students in each
departnent is collected twice a
senmester and anal yzed. Consol i dated
reports were sent to the departnental
heads for conmmunicating & di scussing
the results with the teachers. Letter
of appreciation is given to the faculty
nmenbers whose positive feedback score
is more than 80% GQui dance and
counseling is done for the faculty
nmenbers who have feedback score | ess
t han 80%

To Encourage neritorious faculty, and
students to participate in different

Institute has given acadeni c awards,
best teacher’'s awards to the faculty



https://assessmentonline.naac.gov.in/public/Postacc/Contribution/10981_Contribution.xlsx

events. menbers. The neritorious students were
given letter of appreciation by the
institute.
View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
Ceneral Body Meeting of KJEI Pune 10- Dec- 2019
15. Whether NAAC/or any other accredited Yes
body(s) visited IQAC or interacted with it to
assess the functioning ?
Date of Visit 14- Sep- 2017
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2020
Date of Submission 13- Jan- 2020
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Accounting in the institute is fully
operated through Tally. ¢ Admin Section
is avail able for students to approach
for their own issues regarding college
activities. o Library is completely
handl ed using software Slim21 (3.4.0),
where students can access and issue
books fromlibrary. « W do have an
Academi ¢ Monitoring in the institute

t hrough which all HO and heads of
departnents are been updated with the
strength of students in the class,
Results, Tinetable, Placenents etc. e
Twice in every senester we do take
Students Feedback online for
under st andi ng student’s satisfaction
for that respective subject teacher and
col | ege.

Part B

CRITERION I — CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation



https://assessmentonline.naac.gov.in/public/Postacc/Quality/10981_Quality.xlsx

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

1.1.1 Institution has the nechanismfor well-planned curriculumdelivery and
docunentation. KIJEI's Trinity Academny of Engineering (TAE) is affiliated to the
Savitribai Phule Pune University and follows the curricul um provided by the
university. The institute inplenments a standard process of planning of the
curriculumdelivery. The institute ensures that the curricul umobjectives are
achi eved through teaching - |earning process. The faculty of the institute are
encouraged for active participation in the syllabus design on Board of Study
(BoS) neetings held by Savitribai Phule Pune University (SPPU). These neetings
points are circulated to all the faculty nmenbers and interaction of faculty
with experts fromthe various institutions is successfully achieved. Qur
institute has organi zed the various faculty devel opnent Prograns/ Wrkshops/
Short Term Prograns on effective syllabus inplenentation also participation in
the all above activity conducted by any other institutes. W conduct industrial
visits which help students to get curriculum feedback and to know nore about
skills and techniques required to devel op. According to that we incul cate and
update students as well as faculties. Students those are weak in studies,
institute conducts extra classes / practical to cope up their needs. Apart from
courses in programaffiliated to SPPU, institute offers val ue added certificate
courses. Institute organize certified governnent skill devel opnent prograns in
the canmpus. To enrich the curriculumdelivery the institute organi ze various
CGuest | ectures, Expert |ectures, Wrkshops, Value Added Programme etc. W have
teacher guardian (TG schene which nmonitor student’s progress and council and
gui de them personally. Their personal & professional life is been counsel ed one
to one Institute has forned different Cells to enhance the social and economc
rel evance of the Course like Industry Institute Interaction Cell (I111CQ),
Training and Pl acenment Cell (T&P), Technol ogy Busi ness Incubation Centre (TBI)

, Research and Devel opnent Cell (R & D), Entrepreneurship Devel opnent Cel | (EDC),
Hi gher Education Cell (HEC), Corporate Social Responsibility Cell (CSR)

Conpetitive Examination Cell , Environnmental Club to enhance student’s skill
The students are notivated to participate in various social events through NSS,
activities |ike Blood Donation Canp; visits to O phanage and C ean up March to

devel op responsibility towards social, ethical and environmental. Institute
organi zes social useful activities |like Environnmental education, Awareness
Prograns, |like Anti Raging, Traffic Awareness, and Pollution Awareness etc. The

institute organi zes various cultural and sport activities to enhance the
extracurricular activities of the students which increase their confidence
Il evel. In new curriculum of SPPU contains project based |learning for this
requires continuous nmentoring by faculty throughout the senester for successful
conmpl etion of the tasks selected by students per batch. To know about
Envi ronnent SPPU i ntroduced the audit course for newy joined students as
Envi ronnment studies for this institute organizes visits and tree plantation,
campus cl ean, social cleanness and environnental awareness programme. 3
week(2+1) induction progranme for newy joined students is introduced to
famliarize themto the new environnment and encourage themto | ook beyond
cl assroom objective is to help new students adjust and feel confortable in the
new environment, inculcate in themthe ethos and culture of the institution
hel p them build bonds with

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
NA NA Ni | 00 NI L NI L

1.2 — Academic Flexibility




1.2.1 — New programmes/courses introduced during the academic year

Programme/Course

Programme Specialization

Dates of Introduction

NiTl

00

Nill

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting

Programme Specialization

Date of implementation of

Desi gn Engi neering

CBCS CBCS/Elective Course System
BE Civil Engineering 01/ 06/ 2019
BE Conput er Engi neering 01/ 06/ 2019
BE E&TC Engi neeri ng 01/ 06/ 2019
BE Mechani cal Engi neering 01/ 06/ 2019
VE G vil Engineering- 01/ 06/ 2019
Const ructi on Managenent
MVE Mechani cal Engi neeri ng- 01/ 06/ 2019

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
Ni |

Diploma Course
Ni |

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

Enpl oyability Skills

Aut omat i on usi ng 10/ 01/ 2020 59
Ardui no and | OT
SQ., soft skills and 23/ 12/ 2019 20
Ti me managenent
Zensar Enployability 05/ 12/ 2019 74
Skil | Devel opnent
Trai ni ng
Basi cs of Python with 23/ 12/ 2019 40
Hands on Practice
Fuel Aptitude 10/ 09/ 2019 174
Chanpi onshi p Trai ni ng
GIT Barcl ays, Training 13/ 04/ 2020 124
on Enployability Skills
Engl i sh Lear ni ng 14/ 08/ 2019 150
Qunatitative Training
Fi rst Naukri Test 07/ 05/ 2020 147
(spi der Trai ning 01/ 04/ 2020 28
Program
At os Syntel - 25/ 05/ 2020 148

View File



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/10981_Value_added_courses_1621845702.xlsx

1.3.2 — Field Projects / Internships under taken during the year

No. of students enrolled for Field
Projects / Internships

Project/Programme Title Programme Specialization

BE E&TC Engi neeri ng 3
BE E&TC Engi neeri ng 4
View File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

1.4.2 How the feedback obtained is being anal yzed and utilized for overal

devel opnent of the institution? Centralized transparent Online Student Feedback
System Institute conducts feedback of each program of induction program and
anal yzed imtate nodi fies accordable. \Wich hel ps successes of program The

ef fectiveness of faculty menbers in content delivery and assessnent are

eval uated by students through the online feedback systemtw ce in senester.
Depart nment Acadenic Monitor, Head of the Departnment and subject in-charges

anal yze the feedback, and then take the corrective actions. Appreciation
letters are given to the faculties and staff based on their performance. The
paranmeter to which the feedback is provided is as follows: Providing study
materi al (Question Bank, Lesson Plan etc.) in advance, faculty conmng to the
class on tinme and engagi ng classes regularly, faculty's ability to explain
concept and presentation on the subject area, faculty' s ability to interact
with students in the class, ability to take class audi bly and clearly,

conmpl etion of syllabus etc. Stakehol ders Feedback:- The institute collects
feedback from stakehol ders for enriching the curriculumin follow ng manner. ?
During Induction Program feedbacks are taken from students and parent ? M d-
senester and End-senester online feedbacks are taken from students. ? Al umni
feedback is taken during Alumi neet. ? Feedback is taken fromrecruiters when
they conme for canpus recruitnent. ? Parent's feedback is taken during parent‘s
nmeet. ? Teacher feedback is taken during senmester. The inputs are obtained from
st akehol ders regularly and further used for enriching the curriculumthat hel ps
in increasing the conpetency of the students. These feedbacks are conveyed to
respective HODs and required actions are taken for the sane.

CRITERION Il = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Engi neeri ng
(FB)

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
BE G vil 60 14 8



https://assessmentonline.naac.gov.in/public/Postacc/Projects_undertaken/10981_Projects_undertaken_1621846407.xlsx

BE

Conput er
Engi neeri ng
(FE)

60

63

53

BE

El ectronics &
Tel econmuni cat i
on Engi neering

(FE)

60

BE

Mechani cal
Engi neeri ng
(FE)

120

21

BE

Civil
Engi neeri ng
(DSE)

59

68

59

BE

Conput er
Engi neeri ng
(DSE)

49

58

49

BE

El ectronics &
Tel econmuni cat i
on Engi neering

133

( DSE)

24

16

BE

Mechani cal
Engi neeri ng
( DSE)

130

28

22

ME Civil

Managenent )

(Construction

24

14

11

(Desi gn
Engi neeri ng)

ME Mechani cal

24

11

View File

2.2 — Catering to Student Diversity

2.2.1 — Student - Full time teacher ratio (current year data)

Year

Number of
students enrolled
in the institution
(UG)

Number of

students enrolled
in the institution

(PG)

Number of
fulltime teachers
available in the
institution
teaching only UG
courses

Number of
fulltime teachers
available in the
institution
teaching only PG
courses

Number of
teachers
teaching both UG
and PG courses

2019

761

40

91

2

2.3 - Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
93 56 6 20 1 6
View File of ICT Tools and resources

View File of E-resources and techni ques used



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/10981_Demand_ratio_1621957020.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/10981_ict_tools_1621957272.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/10981_e_resource_1621957281.xlsx

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

The goal of Teacher Guardian Scheme is Continuous monitoring of academic performance of students including
their attendances and performance in internal exams. The institute has a Teacher Guardian (TG) scheme for all
First, Second, Third and Final Year students. Under this scheme, one faculty is appointed for every 20-25
students as their Teacher Guardian. The role of the faculty as Teacher Guardian is to continuously monitor the
academic performance of 15-20 students such as daily attendance of the lectures and practicals, reporting the
absenteeism of the students to their parents telephonically, monitoring their performance in internal
examinations, and conducting meetings with them regularly to discuss and address their academic as well
personal problems. The details of the above work are maintained in a booklet by the respective Teacher
guardian. Parents are regularly informed about the performance of their ward by his Teacher Guardian and thus
they are also involved in this process. The Teacher Guardian takes the problems faced by the students like poor
academic performance, problems related to infrastructural facilities, and even personal problems also discussed
to bring solutions to that. The Teacher Guardian acknowledges and addresses these problems to motivate and
guide the students. Knowing the student personally and communicating with him/her like a guardian develops a
personal connection between the Teacher Guardian and student which is the main goal of this program. This in
turn develops a sense of confidence, support and security in the students and they come strong to face the
academic challenges. All these activities undertaken by the Teacher Guardians like call records to the parents,
Teacher Guardian meetings, minutes of the meetings, student performance etc. are recorded in a booklet which
is maintained by each and every Teacher Guardian.The problems encountered are impart sense of guardianship
in the faculties for increased effectiveness of the Teacher Guardian scheme, Adequate time is not available
during college hours for conducting meet but this was overcome by conducting meetings after college hours,
Initially the students were wavering to speak about the problems then Teacher Guardian made them speak out
by talking with them in an informal way. Many of the problems faced by the students have come up in the
Teacher Guardian meetings and they have been addressed by the faculty members. The Problems like the need
or maintainance for fans and tube lights in new classrooms etc. came up in the Teacher Guardian meetings and
subsequently, these facilities were provided to the students. Students had difficulty in understanding the teaching
of some staff members. The concerned staff members were counseled by the Head of Department (HoD) and
improvement was observed. At the time of the examination period students wanted to use the library beyond
college hours so the library was open from 08:00 am to 08:00 pm.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio
institution
801 91 1: 9

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned |No. of filled positions | Vacant positions |Positions filled during | No. of faculty with
positions the current year Ph.D

96 99 Nill Nill 5

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2019 Ms. Sarika Kal e Assi st ant NPTEL Elite
Pr of essor Silver, NPTEL
2019 M. Ankur Burade Assi st ant NPTEL Elite
Pr of essor Silver, NPTEL
2019 M . Abhi shek C. Assi st ant NPTEL Elite Gol d,
Shirle Pr of essor NPTEL
2019 M. Pravin A Assi st ant NPTEL Elite
Manat kar Pr of essor Silver, NPTEL
2019 M. Di gambar Assi st ant NPTEL Elite




Mat al e Pr of essor Silver, NPTEL
2019 M ss. Supriya Assi st ant NPTEL Elite
Sat e Pr of essor Silver, NPTEL
2019 M. Aadil Shai kh Assi st ant NPTEL Elite
Pr of essor Silver, NPTEL
2019 M. Chandan M N Assi st ant NPTEL Elite
Pr of essor Silver, NPTEL
2019 M. Kedar Assi st ant NPTEL Elite
Kul kar ni Pr of essor Silver, NPTEL
2020 M. K M Assi st ant Trinity Distinct
Kul kar ni Pr of essor Teacher Award,
KJElI, Pune
View File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year
Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination

BE FE I'l/FE 24/ 04/ 2020 03/ 12/ 2020
Engi neering

BE FE |/ FE 22/ 11/ 2019 11/ 02/ 2020
Engi neeri ng

BE Comput er I'l/BE 04/ 04/ 2020 11/ 11/ 2020
Engi neeri ng

BE Conput er |/ BE 04/ 10/ 2019 29/ 01/ 2020
Engi neering

BE Comput er I/ TE 04/ 10/ 2019 20/ 01/ 2020
Engi neeri ng

BE Conput er |/ SE 04/ 10/ 2019 22/ 02/ 2020
Engi neeri ng

BE G vil I'l/BE 04/ 04/ 2020 11/11/ 2020
Engi neeri ng

BE G vil |/ BE 04/ 10/ 2019 29/ 01/ 2020
Engi neeri ng

BE G vil I/ TE 04/ 10/ 2019 20/ 01/ 2020
Engi neering

BE G vil |/ SE 04/ 10/ 2019 22/ 02/ 2020
Engi neeri ng

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

process.

systemto assess all
t hr oughout the year.

The Assessnent of performance is an integral
As a part of sound educati onal
aspects of a student’s devel opment on a continuous basis
Oientation on Eval uation Process:
of the evaluation process through the following initiatives: 1.
programes/inducti on programes are schedul ed at the beginning of the senester.

strategy,

part of the teach
the instit

St udent

ing and | earning
ution adopts a

s are nade aware
The orientation



https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/10981_Honours_recieved_1621960266.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/10981_Evaluation_1621958663.xlsx

2. Teaching plan is prepared by all faculty nmenbers for nonitoring syllabus
conpl etion 3. Acadenmic calendar is prepared for continuous internal evaluation
and exam dates 4. Students are given an awareness session on Ter maor k
eval uati on (20 percent marks for Attendance, 20 Marks for Internal Exam nation,
20 percent marks for md term subm ssion and 40 percent marks for Continuous
Assessnent approximately) 5. Mdterm Practical oral subm ssion 6. Mck Exans
are conducted before SPPU Practical/Oral exam nation 7. Project/Sem nar reviews
are held thrice a senester 8. Poster presentations on Projects are schedul ed
every senester Result Analysis Review Meeting: Result Analysis is done by
faculty after every test. The Pass percentage of each course is cal cul ated by
dividing the total number of students who appeared and passed in each course.
The performance of the students is nonitored by the principal and the necessary
feedback is given to the concerned faculty nenbers. The principal conducts
revi ew neetings departnment wise to give necessary feedback for the inprovenent
of student’s performance. The Progress Reports Parents Meetings: The
institution keeps on nmonitoring the performance of the students and sends
reports to the parents. The Progress Reports are sent by the tutors to the
parents after each of the tests. Parents/ Cuardians are advised to note the
performance of their wards and take renedial nmeasures if needed. Wenever
necessary, the tutor shall recommend the visit of the parent to the college for
a di scussi on about the student. The Conmunication with student and Parent:
cl ass teacher, subject teacher, and guardian faculty send nessage or notice to
the students and parent through email, sns, what’'s app on student faculty
group. Renedial classes: renedial classes are conducted for the slow | earners,
absentees and the students who participate in Sports, NSS activities and
Pl acenent Interviews. This practice helps struggling learners to update their
subj ect know edge and hel ps themto catch up with their peers. Externa
exam nations: External exaninations of two and half hours duration will be
conducted at the end of every senester for all the theory papers. The Students
shoul d satisfy the eligibility criteria of 75 percent attendance in each
senmester to appear for SPPU University Exam nation.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Savitribai Phul e Pune University announces the schedul e of academ cs every
year/ semester before commencenent through Academi c Cal endar. Wth respect to
t hat announced schedul e , academ c cal endar of institution is prepared for
under graduate as well as postgraduate courses before commencenent of every
senmester and consi sts of comrencenent of instructional activity, declaration of
In Senester Exam nation (ISE) plans of departnment, md review of attendance and
defaulter list, schedule of Savitribai Phule Pune University exam nation and
tentative schedul e of End Senester exam nations, review of performance of In
Semest er Exami nation, schedul es of sem nar, project work and PG dissertation
wor k, end of instructional activity , declaration of In Senester Exam nation
and test results. It is displayed on departnental notice boards. Subject |oads
are allocated to faculty nenbers well before advance so that they coul d nmake
the plans. Every faculty nenber prepares a teaching plan for each theory and
| aboratory course before the start of the senester. Academi c calendar is the
backbone of various teaching |earning plans prepared before the start of every
senester. The Teaching plan includes unit w se nunber of l|lectures to be
conduct ed, content of syllabus to be covered etc. As per the review of Interna
Quality Assurance Cell (1QAC), we nonitor the teaching |earning process.
Conti nuous counsel | ing through departnental neetings, student’s feedback on
teaching |l earning activity, conducting brainstormng activity in the nmeetings
for different teaching strategies is planned in the acadenic cal endar. Student
Perf ormance and Learni ng Qutcones, Program outcomes, program specific outcones
and course outconmes for all prograns offered by the institution are stated and
displayed in the website of the institution. The course outcones of all the




subj ects under all

of fered prograns are stated and maintained in their

respective course files and displayed in the website of the institution too.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

http://tae.kjei.edu.in/outcones. php
2.6.2 — Pass percentage of students
Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
S. E BE Mechani cal 27 3 11
Engi neeri ng
T. E BE Mechani cal 58 8 14
Engi neeri ng
B. E. BE Mechani cal 128 124 97
Engi neeri ng
S. E BE G vil 68 12 18
Engi neeri ng
T. E BE G vil 112 107 96
Engi neeri ng
B. E BE G vil 108 105 97
Engi neeri ng
S. E BE Conmput er 49 17 35
Engi neeri ng
T. E BE Conput er 35 15 44
Engi neeri ng
B. E BE Conput er 35 30 86
Engi neeri ng
S. E BE E&TC 16 4 25
Engi neeri ng
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

https://wwv kj ei.edu.in/tael/inmages/ Student %20Sat i sfacti on%?0Survey 2019- 2020

. pdf

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Tot al 210 NA 0.3 0.3
I nt ernati onal 0 NI L 0 0
Proj ects



http://tae.kjei.edu.in/outcomes.php
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/10981_Pass_percentage_1621838882.xlsx
https://www.kjei.edu.in/tae/images/Student%20Satisfaction%20Survey_2019-2020.pdf
https://www.kjei.edu.in/tae/images/Student%20Satisfaction%20Survey_2019-2020.pdf

St udent s 0 NI L 0 0
Resear ch
Projects (O her
t han conpul sory
by the
Uni versity)
Proj ects 0 NI L 0 0
sponsored by
the University
Interdiscipli 210 Pr aj wal 0.3 0.3
nary Projects Const ructi on
Hadpsar Pune.
I nterdiscipli 0 NI L 0 0
nary Projects
M nor 0 NI L 0 0
Proj ects
Maj or 0 NI L 0 0
Proj ects
View File

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative

practices during the year

Title of workshop/seminar

Name of the Dept.

Date

Cyber Security

Wor kshop : Aut omation E TC 10/ 01/ 2020
usi ng Ardui no and | OT
Engi neeri ng G aphics and Mech 10/ 01/ 2020
Solid nodeling with GDT
Sem nar on Intell ectual G vil 03/ 02/ 2020
Property Rights (IPR)
One day Workshop on I PR Mech 10/ 02/ 2020
Guest Lecture on UM Conmp 05/ 10/ 2019
Di agrans and Case Studies
Interaction session with Comp 02/ 12/ 2019
Dr. Shekhar Bhansali (USA)
Wor kshop for Startups/ TAE 30/ 08/ 2019
Ent r epreneurship training
Guest Lecture on Lex Conp 02/ 02/ 2020
One Week wor kshop on Data Comp 24/ 08/ 2019
Sci ecnce
Two days Zensar faculty Conmp 09/ 12/ 2019
devel oprment program on
Al/M | OT
Wor kshop for Startups/ Conp 30/ 08/ 2019
Ent r epreneurship training
Si x days Wor kshop on Comp 16/ 01/ 2019

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year



https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/10981_Research_Fund_1621928030.xlsx

Title of the innovation | Name of Awardee Awarding Agency Date of award Category
Mul ti Purpose Shubham Katre Trinity 03/ 03/ 2020 Techni cal
M ni Tractor Acadeny of

Engi neeri ng,
Pune
I nspecti on Shabbi r Vapra NPTEL 10/ 03/ 2020 Acadeni cs
and Quality Elite Silver
Cont r ol
Desi gn of Sari ka Kal e NPTEL 15/10/ 2019 Acadeni cs
Rei nf orced Elite Silver
Concrete
Structures
Wast ewat er Ankur Bur ade NPTEL 15/ 10/ 2019 Academ cs
Treat ment and Elite Silver
Recycling
Wast ewat er Abhi shek NPTEL 15/ 10/ 2019 Acadeni cs
Treat ment and Shirle Elite Gold
Recycling
Ceaot echni cal Pravin NPTEL 15/ 10/ 2019 Academ cs
Engi neeri ng Manat kar Elite Silver
Laborat ory
Pyt hon for Di ganbar NPTEL 15/ 10/ 2019 Academ cs
Dat a Sci ence Vat al e Elite Silver
Soft Skills Supriya Sate NPTEL 15/10/ 2019 Acadeni cs
Elite Silver
Robotics Aadi | Shai kh NPTEL 15/ 10/ 2019 Academ cs
Elite Silver
Robotics Chandan M N NPTEL 15/ 10/ 2019 Academi cs
Elite Silver
View File

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
TAE TBI KJEI Raj r aj eshw Manuf act ur 10/ 05/ 2020
ara PCB nanu i ng and
facturing desi gni ng
and
desi gni ng
TAE TBI KJEI SD constru Gvil - 04/ 03/ 2020
ctions, Pune |Construction
Cont ract or
TAE TBI KJEI Jagtap Con Gvil - 14/ 04/ 2020
structions, |Construction
Saswad Contract or
TAE TBI KJEI Kr ushnai Cvil - 05/ 05/ 2020
Associ ates, [Construction
Pune Contract or

View File



https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/10981_Awards_won_1621929085.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Incubation_centres/10981_Incubation_centres_1621929348.xlsx

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State

National

International

8500

9800

00

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

NA

Nill

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal Civil Engg. 9 2. 67
Nat i onal E TC Engg. 15 2.46
Nat i onal Mechani cal Engg. 4 4.3
I nt ernati onal Sci ence and 3 3. 97
humani ty
I nt ernati onal Conput er Engg. 19 4.52
I nt ernati onal Civil Engg. 22 4. 39
I nt ernati onal E TC Engg. 3 5.7
I nt ernati onal Mechani cal Engg. 21 5.53

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication
E TC Engg. 6
G vil Engg. 7
Conput er Engg. 14
View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
Recent Dr. I nt er nat 2020 1 Ni Tl
Artifacts | Nilesh J. i onal Pr of essor,
Handl i ng Uke Journal of Depart ment
Al gorithns Advanced of
in Electro Sci ence Conputer E
encephal og and ngi neeri ng
ram Technol ogy Trinity
Acadeny of
Engi neerin
g, Pune,
I ndia ,



https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/10981_journals_notified_on_UGC_1626335954.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/10981_Books_and_Chapters_1621936707.xlsx

SUAVE - Dr. Advances 2020 Nill
Sof t war e Ni |l esh J. [|in Enginee Pr of essor,
Enabl ed Uke ring and Depart ment
Unmanned Technol ogy of
Aeri al Managnent - Conmputer E
Vehi cl e 2020" (I CA ngi neeri ng
Enmul ati on ETM 2020) Trinity
Acadeny of
Engi neerin
g, Pune,
I ndi a |,
Soci al Dr. Jour nal 2020 Nill
Medi a Ni | esh J. of Pr of essor,
Anal ytics Uke El ectronic Depart ment
for Desi gn of
Academ c P Technol ogy Conmputer E
erformance ngi neeri ng
of Trinity
St udent s Acadeny of
Engi neerin
g, Pune,
I ndia ,
CNN d as Dr. I nt er nat 2020 JJTU 2
sification | Nil esh J. i onal Raj ast han
Appr oach Uke Jour nal of I ndi a
for Scientific
Anal ysi s Technol ogy
and Recogn Resear ch
ition of
Mar at hi
Manuscri pt
Wat er Shri kant Applied 2020 5
quality Kat e Wat er Depart ment
anal ysi s Sci ence of Givil E
of Urun- ngi neeri ng
| sl ampur , KJEI's
City, Mha Trinity
rashtra, Acadeny of
I ndi a Engi neerin
g, Pune,
411048, M
har ashtr a,
I ndi a
E- Ms. I nt er nat 2019 Nill
comer ce Pati | i onal Depart ment
sites with Pratima |Journal of of
outfit com I nnovati ve Computer E
position Technol ogy ngi neeri ng
usi ng Deep and Trinity
Lear ni ng Expl ori ng Acadeny of
Met hod Engi neerin Engi neerin
g (1IJITEE) g, Pune,
I ndi a ,
ANALYSI S M. | NTERNAT 2019 Nill
OF Maitri San | ONAL Depar t nent
DEPRESSI ON |ganmeshwari [JOURNAL OF of




LEVELS OF RESEARCH Computer E
USER USI NG I N ELECTRO ngi neeri ng
SQOCI AL NI CS AND Trinity
VEDI A COWPUTER E Acadeny of
POSTS NG NEERI NG Engi neerin
g, Pune,
I ndia ,
Wat er Dr . 6t hl nter 2019 1 Nil
Governance | Nil esh J. nat i onal Pr of essor,
for Smart Uke Conf erence Depart nment
Gty Ener gy of
Cty of Conmputer E
the Future ngi neeri ng
EVF Trinity
Acadeny of
Engi neerin
g, Pune,
I ndia ,
Dr. I nt er nat 2019 1 2
Fractional | Nilesh J. i onal Depart ment
Krill—Lion Uke Jour nal of of
Al gorithm Conputatio Conput er
Based nal Intell Sci ence,
Act or i gence and Trinity
Critic Applicatio Acadeny of
Neur al ns Engi neerin
Net wor k g, Pune, M
for Face R aharashtra
ecogni tion 411001,
i n Real I ndi a
Ti me Surve
illance
Vi deos
Sedi nent Sati sh Jour nal 2019 1 1
Yield Deshmukh |of The Ins Depart ment
Estimati on titution of Civil
Usi ng RS of and Enviro
and G S Engi neers nment al En
for Upper (I'ndia): gi neering,
Kar ha Series A VITI,
Wat er shed vol unme Munbai , Ma
Mahar ashtr har ashtra,
a India I ndi al
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
Ni | esh I nt er nat 2019 8 2
Fracti onal Uke i onal Depart nent
Krill-Lion Jour nal of of
Al gorithm Conputatio Comput er
Based nal Intell Sci ence,
Act or i gence and Trinity



https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/10981_Bibliometrics_1622000552.xlsx

Critic Applicatio Acadeny of
Neur al ns Engi neerin
Net wor k g, Pune, M
for Face R aharashtra
ecognition 411001,
in Real I ndi a
Ti me Surve
illance
Vi deos
Sedi nent Dr Jour nal 2019 KJEI ' s
Yield Sati sh of The Ins Trinity
Estimati on | Deshnukh titution Acadeny of
Using RS of Engi neerin
and G S Engi neers g, Pune,
for Upper (I'ndia): 411048, Ma
Kar ha Series A har ashtr a,
WAt er shed I ndi a
Mahar ashtr
a India
Cut Dr | OSR 2019 Trinity
point and |Haloli H G Acadeny of
punct ur ed Engi neerin
poi nts g
Appl i cat Dr I OSR 2019 Trinity
ion of Cut |Haloli HG Acadeny of
poi nt and Engi neerin
Punct ur ed g
point to
t he
prevent
Cor ona
Vi rus
Appl i cat Dr | CSR 2019 Trinity
i on of Haloli H G Acadeny of
Measur e Engi neerin
Mani f ol d g
i n medi cal
sci ence
Ni | esh I nt er nat 2020
Proximty Uke i onal Pr of essor,
Appr oach Journal of Depart nent
for oject Contr ol of
Det ecti on and Conputer E
in Video Aut onmati on ngi neeri ng
Trinity
Acadeny of
Engi neerin
g, Pune,
I ndia ,
at er Shri kant Applied 2020
qual ity Kat e Wat er Depart ment
anal ysi s Sci ence of Givil E
of Urun- ngi neeri ng
| sl ampur , KIEI's
City, Mha Trinity
rashtra, Acadeny of




I ndi a

Engi neerin

g, Pune,
411048, M
har ashtr a,
I ndi a
Soci al Ni | esh Jour nal 2020 Nill
Medi a Uke of Pr of essor,
Anal ytics El ectronic Depart ment
for Desi gn of
Academ c P Technol ogy Computer E
erformance ngi neeri ng
of Trinity
St udent s Acadeny of
Engi neerin
g, Pune,
I ndia,
Green Ni | esh CSI Conm 2020 Nill
Bui | di ngs Uke uni cations Pr of essor,
in India Depart ment
of
Conputer E
ngi neeri ng
Trinity
Acadeny of
Engi neerin
g, Pune,
I ndia ,
Recent Ni | esh I nt er nat 2020 Ni |l
Artifacts Uke i onal Pr of essor,
Handl i ng Jour nal of Depart ment
Al gorithmns Advanced of
in Electro Sci ence Conmputer E
encephal og and ngi neering
ram Technol ogy Trinity
Acadeny of
Engi neerin
g, Pune,
I ndia ,
View File
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Semi 11 122 123 Nill
nar s/ Wor kshops
Present ed 5 9 Nill Nill
papers
Resour ce Nill 1 Nill Nill
per sons
View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/

Number of teachers

Number of students



https://assessmentonline.naac.gov.in/public/Postacc/Index/10981_Index_1621999901.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/10981_Faculty_participation_1621937481.xlsx

collaborating agency participated in such participated in such
activities activities
NSS Camp TAE, Pune 5 100
Fi t ness Day SPPU TAE, Pune 5 400
Tree Pl antation SPPU TAE, Pune 5 500
Swat ch Bhar at SPPU TAE, Pune 5 700
Abhi yan
NSS G een Vall ey SPPU TAE, Pune 5 1000
Trinity CET Chanp KJElI Institute 10 2000
2k18
Cl eani ng of Saswad City Youth 1 15
Mal har gad Organi zati on
Grocery donation Asti twa 1 12
to O phanage Prati sht han TAE,
Pune

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students

Benefited
NSS Canp at Veer Rs. 590/ St udent SPPU, Pune 100
NSS Regul ar Rs. 250/ St udent SPPU, Pune 200
Activity
View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
Wonens Day TAE, Pune Wonens Day 66 4
Cel ebration
Gender TAE, Pune CGener al 3 45
Equi l aty Awar ness About
Grl Students
St udent DTE, Munbai Mar at hi 35 7
Chapt er Bhasha Di n
NSS DTE, Munbai Swacchat a 8 172
Abhi yaan on
occassi on of
Mahat ma Gandhi
Bi r t hday
NSS SPPU PUNE Swachh Bhar at 8 150
NSS SPPU PUNE Bl ood 10 200
Donati on canp
NSS SPPU PUNE Tree 4 100
pl ant ati on
View File



https://assessmentonline.naac.gov.in/public/Postacc/Extension/10981_Extension_1621937748.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/10981_Awards_for_extension_1621938031.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/10981_Students_in_extension_1621938423.xlsx

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant Source of financial support Duration
Zensar ESD 74 RPG CSR Activity 20
Trai ni ng

Fuel Aptitude 174 Fuel CSR Activity 6

Chanpi onshi p
Tr ai ni ng

GIT Barcl ays, 124 GIT Barcl ays CSR 7

Trai ni ng on

Enpl oyability

Skills
ELQ Trai ni ng 150 KJElI, TAE CSR 15
Sponsor ed
First Naukri Test 147 First Naukri 1
spi der Training 28 spi der CSR 90
Program
At os Syntel - 148 Syntel CSR 6
Enpl oyability
Skills
Car eer 124 TAE 5
counsel ling by TPO
View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry
/research lab
with contact
details
Sponsor Desi gn and Mal egaon 09/ 09/ 2019 08/ 03/ 2020 4
Pr oj ect Devel opnent sahakari
of Pneumatic sakhar
Bagasse kar khana
Spreader in Ltd,
Fur nace Mal egaon Bk
Sponsor Desi gn And Vedant 07/ 09/ 2019 06/ 03/ 2020 4
Pr oj ect Manuf act uri n |Ent er prei ses
g of 3 Axis
Portabl e
Machi ne by
Using Criss
Cross
Mechani sm
Sponsor Desi gn of Pr aj wal 07/ 09/ 2019 06/ 03/ 2020 4
Pr oj ect sust ai nabl e [Construction
toilets for , Hadpsar
Rural Area Pune



https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/10981_Collab_activities_1621938788.xlsx

I nternship I nt ernship Sal ozone 07/ 07/ 2019 06/ 11/ 2019 1
Pr ogr amme Hone Sal on
Servi ces
I nternship I nt ernship I ndi a 16/ 08/ 2019 15/ 12/ 2019 1
Pr ogr amme Schoo
Leadership
Institute
I nternship I nt ernship Hamar i 04/ 01/ 2020 03/ 04/ 2020 1
Pr ogr anme Pahchan NGO
I nternship I nt ernship Abbl oo 28/ 04/ 2020 27/ 05/ 2020 1
Pr ogr amme
I nternship I nt ernship New 07/ 05/ 2020 06/ 06/ 2020 1
Pr ogr amme Bar r ackpor e
Navachet na
Vel fare
Soci ety
I nternship I nt ernship Car Easy 14/ 01/ 2020 13/ 04/ 2020 1
Pr ogr anme
I nternship I nt ernship Nanded 01/11/2019 31/ 12/ 2019 4
Pr ogr amme city
View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Raj Raj eshwara PCB 13/ 01/ 2020 10
Manuf act uri ng and I nt er nshi p/ Sponsor
Desi gni ng Pr oj ect
CAD Cent er 15/ 06/ 2019 45
I nt er nshi p/ Sponsor
Pr oj ect
Magnum Sol uti on 15/ 06/ 2019 4
I nt er nshi p/ Sponsor
Pr oj ect
Zensar ESD 12/ 12/ 2019 St udent Trai ni ng 74
Red Hat 26/ 08/ 2019 St udent Trai ni ng 30
View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development

11. 82 9.2

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added

Canpus Area Exi sting



https://assessmentonline.naac.gov.in/public/Postacc/Linkages/10981_Linkages_1621939722.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/10981_MoU_1621940001.xlsx

Cl ass roons Exi sting

Laboratori es Exi sting

Semi nar Halls Exi sting

Classroonms with LCD facilities Exi sting

Sem nar halls with ICT facilities Exi sting

Vi deo Centre Exi sting

Val ue of the equi pnent purchased Exi sting
during the year (rs. in |akhs)

Nunber of inportant equipnents Exi sting

pur chased (Greater than 1-0 | akh)
during the current year
Classroonms with W-Fi OR LAN Exi sting
View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
SLI M 21 Ful l'y 3.7.02 2011
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 9992 4521502 Nl Nl 9992 4521502
Books
142 147223 Ni Il Ni Il 142 147223
Ref er ence
Books
e- Books 111 Nl Ni Il Ni Il 111 Nill
Jour nal s 314 837599 Nl Nl 314 837599
e- 22 3831017 Nl Ni Tl 22 3831017
Journal s
View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
PROF. K. M KULKARNI TRUSS BY ANSYS YOUTUBE 24/ 12/ 2019
PROF. K. M KULKARNI MASTERCAM YOUTUBE 24/ 12/ 2019
X5-M LLI NG
PROF. D. A. DARADE PRI NCI PAL OF YOUTUBE 25/ 12/ 2019
| NFORVATI ON' AND
CYBER SECURI TY
PROF. AVI NASH BASI CS CONCEPT OF YOUTUBE 25/ 12/ 2019
DEVARE DATA M NI NG APRI ORI



https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/10981_augmentation_details_1621861362.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Library/10981_Library_1621861936.xlsx

PROF. PARTI VA JOB SEQUENCI NG YOUTUBE 25/ 12/ 2019
PATI L W TH DEADLI NE
PROBLEM
PROF. D. A. JAKKAN CONCEPT OF YOUTUBE 31/ 12/ 2019
LOADERS, LI NKERS AND
SOFTWARE ELEMENTS
PROF. TRUPTI THI TE PONER STAGES OF YOUTUBE 31/ 12/ 2019
THREE PHASE
| NDUCTI ON MOTOR
PROF. MAYURESH | NFORVATI ON YOUTUBE 31/ 12/ 2019
GULAVE THEORY AND CODI NG
TECHNI QUE HUFFMVAN
CODI NG ALGORI THV
PROF. P A . MPV BY METHOD OF YOUTUBE 26/ 03/ 2020
MANATKAR DI FFRENCE
PROF. P A . MPV BY NORIVAL YOUTUBE 26/ 03/ 2020
MANATKAR EQUATI ON METHCOD
View File
4.3 — IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme [Available | Others
mputers Lab centers | Centers Bandwidt
h (MBPS/
GBPS)
Existin 531 15 50 1 1 1 50 0
g
Added 0 0 0 0 0 0 0 95
Tot al 531 15 50 1 1 1 50 95
4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)
50 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

Vi deo recording room

ftp://172.16.0.9

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

37.12

40

33. 38

38. 26

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
institutional Website, provide link)

The institute allocates sufficient funds for regular nai ntenance of the
entire college facilities as per the discussion taken in the LMC neeting. The



https://assessmentonline.naac.gov.in/public/Postacc/e-content_by_teachers/10981_e-content_by_teachers_1621862896.xlsx
ftp://172.16.0.9

institute reviews the requirenents regarding building, furniture, |aboratory
equi pnrent’ s, conputers etc before the academ ¢ session begi ns and budget
all ocation is done taking into consideration the academnm c needs The cl assroons
boards and furniture facilities are utilized regularly by the students but
sometine it is also nmade avail able for the other governnental and the non-
governnental organi zations for conducting the exans |ike JEET, NEET etc. if not
in use for the said period. The acadeni c support facilities like library, the
sports and the other platforms supporting overall devel opnent of the students
like NSS or Conpetitive exam nation cell etc. is open not only to the college
students but also to all the stakeholder in the surrounding with prior
perm ssion of the authority The institute has appointed a team of personnel of
all kind of maintenance staff on the payroll of the college which is duly
supervi sed by the Registrar. The institute has appoi nted housekeeping staff for
day to day cleanliness of corridors, washroons, classroons, |aboratories,
hostel s and mai nt enance of the prem ses. The cl eani ng and mai nt enance of
drinking water coolers is carried out regularly. The institute has appointed
El ectrician for repair and nmai ntenance of electrical works. Laboratory
equi pment ‘s are serviced and repaired by the technical assistants of their
respective departnents for mnor repair or by the concerned nmanufacturers for
maj or repairs. The mai ntenance of conputing facility is carried out by the
system adm ni strator and the technical assistants of the respective
departnents. For the repair and naintenance of civil works, a requisition slip
is submitted by the Head of the Departnment through the Principal to the Canpus
Estate nmanager. Finally periodic checks, reviews and observations by the higher
authorities help in upkeep and mai ntenance of the canpus. The institute has
al l ocated a budget to each departnent for calibration and precision of
| aboratory equi pnment. At the end of the each senester the physical verification
of laboratory equipnent‘s is carried out. The instrunents which are not working
are identified and are repaired by the respective vendors/ service providers so
that the instrunments are ready before the acadeni c session begins. The day to
day mai ntenance is carried out by the technical staff. The nechani cal
electrical, electronics and civil equipnent‘s are taken up for the calibration
and precision nmeasurenment as and when required by the respective departnents.
The activities like fum gation and keeping |ibrary clean is done frequently by
library staff.

https://www.Kjei.edu.in/tae/images/Policy.pdf

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees
Fi nanci al Support KJEI Schol arship 65 2521000
frominstitution
Fi nanci al Support
from G her Sources
a) Nati onal GOVERMENT OF 701 27312378
MAHARASHTRA AND GO
b) I nternati onal NI L Nill 0
View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability Date of implemetation Number of students Agencies involved
enhancement scheme enrolled



https://www.kjei.edu.in/tae/images/Policy.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/10981_Scholarships_1621869094.xlsx

Yoga day
Cel ebration

GIT barcl ays 12/ 09/ 2019 74 Pyt hon Trai ni ng
Aptitude Training 11/10/ 2019 124 Fuel CSR
Zensar ESD 20/ 12/ 2019 24 RPG Foundati on
Tr ai ni ng
ELQ Trai ni ng 10/ 08/ 2019 194 Fr eel ancer
Experts
M CROSCOFT 20/ 02/ 2019 12 ATS Nati ona
CERTI FI CATES M CROSCOFT
CERTI FI CATI ON
Counsel i ng- Do 16/ 10/ 2019 160 Raj esh Vart ak-
and Dont in Seed | nfotech
I nt ervi ew Process
Soft Skill 06/ 09/ 2020 194 Seed | nfotech
Tr ai ni ng
Per sonal 20/ 08/ 2019 194 Seed | nfotech
Counsel I i ng and
Ment ori ng
Yout h Enpower nent 20/ 09/ 2019 100 Trinity Acadeny
by Yoga Meditation of Engi neeri ng,
Pune
| nt er nati onal 21/ 06/ 2019 150 Trinity Acadeny

of Engi neeri ng,
Pune

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2019 ELQ 246 246 Nill 118
Trai ni ng by
| ndustry
Experts
2019 First Nill 110 Nill 65
Naukri Test
2019 Fuel Skill Ni I 74 Nill 14
Assessnent
Test
2019 Zensar ESD Ni I 42 Nill 31
2020 spi der Ni |l 24 Nil I 18
2020 Pr of ound Nill 28 Nil I 14
Pyt hon
Trai ni ng
2020 GI'T Nill 79 Nill 24
Bar cl ays
2020 car eer Ni I 165 Nill 118



https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/10981_Development_Schemes_1621873133.xlsx

counsel l'i ng
by TPO

View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of days for grievance

redressal
Nill Nill Nl
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
Cuel ogi ¢ 24 1 Zensar 24 2
Technol ogi es
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2019 1 Bachel or PDEA VBA
of ELECTRONI CS Mahat ma
Engi neeri ng |TELECOVVUNI C Phul e
ATI ON I nstitute of
Comput er
St udi es
Managenent
2019 1 Bachel or VECHANI CAL Uni versity VB
of of
Engi neeri ng Cranfield,
Uni ted
Ki ngdom
2019 3 Bachel or MECHANI CAL MT WPU Mrech
of Pune
Engi neeri ng
2019 1 Bachel or MECHANI CAL TI MR, Pune VBA
of
Engi neeri ng
2019 1 Bachel or MECHANI CAL Abhi nav VBA
of Institute,
Engi neeri ng Anbegaon
2019 1 Bachel or ClVIL Il ahonma VB
of St at e Univer
Engi neeri ng sity, USA
Nill 1 Bachel or ClVIL adm ssi on VB
of Pendi ng due
Engi neeri ng to Pandem c



https://assessmentonline.naac.gov.in/public/Postacc/Guidance/10981_Guidance_1621934074.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Placement/10981_Placement_1621870204.xlsx

Nill 1 Bachel or COVPUTER adm ssi on VBA
of Pendi ng due
Engi neeri ng to Panden c
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items Number of students selected/ qualifying
CAT 3
GRE 2
TOFEL 2
Civil Services 1
Any O her 2

View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Number of Participants
Gur upour ni na Institute 2
Kargi|l Din Institute 2
Yamaha Bi ke Event Institute 2
Kranti Din (Draw ng Institute 2

Conpetition)
Dandi ya Institute 25
Rangbhoom Din Institute 11
Mar at hi Raj bhasha Di n Institute 9
Mal har 2K20 Canpus 13
Kabaddi Canpus 50
Vol | ybal | Canpus 30
View File
5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 W nner Nat i onal 1 Ni Tl 32 Af ak
Shai kh
2019 Particip Nat i onal 1 Nill 21 Fahi ma
ant Ayyub
Attar
2019 Particip Nat i onal Nill 1 35 Vi shal
ant Mohi t e
2019 Particip Nat i onal Ni Il 1 45 Di pesh
ant Sol anki
View File



https://assessmentonline.naac.gov.in/public/Postacc/Progression/10981_Progression_1621935459.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/10981_Qualifying_1621935887.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/10981_Activities_Organised_1621936624.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/awards_in_activities/10981_awards_in_activities_1621937546.xlsx

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

Trinity Acadeny of Engineering Student Council is a conprehensive body to
facilitate comunication with the undergraduate student body. Managenent
Engi neeri ng Student Council supports engineering students by offering advice,
counseling to students and take suggestions if required. It acts as a voice
bet ween Managenent, Faculty, Student Organi zations, and the Student Body. A
team of good hard working, talented students cone forward and work together for
betternment of college and society. Al engineering students subnit suggestions
for inprovenent of academ cs, student curricular and extracurricul ar
activities. Any direct or indirect issues are been sought out and students feel
free to reach out any of the nenber any tinme. Student Council conduct nonthly
meetings as well as and various events throughout the academ c year for al
students. A Student Council have set its own objectives, some genera
obj ectives include. To enhance comuni cati on between students, managenent,
staff and parents to pronote an environment conducive to educational and
personal devel opnent to pronote friendship and respect anong pupils. To support
t he managenent and staff in the devel opnment of the college. To represent the
views of the students on matters of general concern to them Various activities
are conduct ed and coordi nated by the by these student council. Any Pl acenent
activity conducted in college is supported by these students. The conplete
process of placenent activity with arrangenent of various HRs is taken care of.
Various Guest l|lectures are been coordinated by student council after taking
feedback of other students in which they require upgradation. Youth fest, a
cul tural event and Sports day conducted in our canmpus is been snoothly
coordi nated by active nenbers of student council. No discrepancy is seen
t hroughout the event with hand in hand work of faculty and students here. W
even offer various training to these student council to boost their managenent
skills. Different sessions are conducted by senior faculty and even few
renowned personalities fromoutside are called to boost confidence and inprove
activities anong students. Placenent point of view these students are upgraded
wi th managenent skills and performexcellent in their professional life. This
year we have fornmed Conmittee Menbers with various class students anong that
Ceneral Secretary (GS) is Swapnil Sanbhaji Dhawal e with nmenbers and Swapnil J.
Patil (CS) Male: Swapnil J. Patil and Fenal e: Prati ksha Ranesh Shinde , ot her
than this we have Lady Representative (LR), Sports Representative , NSS
Coordi nator, Representative from Reserved Category and C ass representatives of
all classes of all branches.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

No

5.4.2 — No. of enrolled Alumni:

326

5.4.3 — Alumni contribution during the year (in Rupees) :

60000

5.4.4 — Meetings/activities organized by Alumni Association :

Institute Level Virtual Al ummi Meet Organi sed on 13th June 2020 Wbi nar
organi sd by TAE Alumi on “Canpus to corporate” (ETC Departnment) on 13th June
2020 Webi nar organisd by TAE Alummi on “Role of Networking in IT Industry” (ETC
Departnent) on 27th June 2020




CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership
6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500

words)

The Institute believes in pronoting a culture of decentralized governance
systemwith well-defined interrelationships. Head of Departnments and faculty
menbers are enpowered for expenditure towards conduction of Guest |ectures,
sem nars and val ue added progranmes, workshops or purchase of books throughout
the year. The Top Managenent has a well-defined procedure to nonitor effective
and efficient utilization of avail able resources for infrastructure,
devel opment and teaching [ earning process. Al the major financial transactions
are nonitored by the Finance Director and approved by the President and
Institute has also a well-defined policy for handling the avail able
resources. At the start of every financial year the estinmated budget
fromeach departnent is collected. This estinmated budget is based on the
requirenents raised by the individual faculty and staff. The faculty and staff
decide the requirenents as per the syllabus in consultation with the Head
of the Departnent. The due consideration is also given while determning this

requi rement to Research and Devel opnment, Training and Pl acenent, |ncubation
activity, Consultancy activity, etc. Subject teachers and Lab in charges have
financi al autonony for Lab M ntenance and any procurenent towards upkeep of
the equi pnment. In the beginning of every academ c year, the budget is prepared

by various departments and sections in the prescribed format as per the
circular issued by the Principal. Budget for the departnments is prepared by
concerned HODs, in consultation with the departnent |aboratory in charge and
other faculty. Then it is sent to the Principal. The departnmental budgets are
di scussed by the Principal at HOD s neeting and then sent to director finance
and finally to the managenent for consideration. Then it is put up to the GB
for final approval. Wile preparing the institutional budget, at first, a
provision is made for salaries and all owances. Next, a provision is nmade for
adm ni strative and nmai nt enance expenses such as electricity, water, telephone,
postage etc. Then, while naking provisions for the departnents, priorities,
needs and requirements of various conmttees and devel opnent / upgradation of
is considered. Requisition (indent) for the required

shoul d be raised by the staff/lab in charge and
fromthe

Secretary.
financi al

will

depart nent

i tenf consumabl es/ mat eri al
submtted to the Head of Departnent for scrutiny and approval

Princi pal .

6.1.2 — Does the institution have a Management Information System (MIS)?

Parti al

6.2 — Strategy Development and Deployment
6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Curri cul um Devel opnent

Teachers are encouraged for active
participation in Savitribai Phul e Pune
Uni versity (SPPU) Syl |l abus revision,
detailing, Paper Setting, Chairman for
subj ect, internal and external
exam ners for Practical/ Oal, Theory

Exam nations. Al faculties are
encouraged for Training on internal
groom ng and positive attitude. All
faculties are encouraged for Training
on Comuni cation and Soft skills




training.

Teachi ng and Learni ng

Academ c Cal endar is prepared and
circulated to all faculty nenmbers and
students and all stakehol ders follow
Academi ¢ Cal endar Strictly. Faculty
menbers prepare their lecture plan in

t he begi nning of the semester. Content
updating of course files for content
beyond t he syl | abus, assignments, new
question papers/bank etc. Faculty
menbers are encouraged to use Vari ous
| CTs. Mdtermand End term subm ssions
are taken as per the guidelines given
by SPPU and conti nue assessnent of
student is nmonitored. Lecture
not es/ course material, PPT s should be
provided to students through ELS.
Question Bank should provide to First

Second Year Students for online

exam nation. Sem nars and Workshops
shoul d be conducted for every class to
enhance their technical skills.

Exam nati on and Eval uati on

Mock online Exami nations are
conducted for First Year Second Year
Engi neering Students. Unit Test and

Prelim nary Exam nations are conducted
for First, Second, Third Final Year
students. Md Senester examination is
conducted for Third Year Engi neering
Fi nal Year Engineering students.

M dterm practical exam nations
subm ssion is conducted. Continuous
assessnent for the evaluation of
students is done. Modck oral and
practical exanms are conduct ed.

Uni versity Exam nations are conducted
as per schedul e given by the
Uni versity.

Research and Devel opnent

Faculties and students are encouraged
for Paper Publication in Reputed

nati onal and international Journal wth

hi gh i npact factors. Faculties and
students are encouraged for research
proposal s for various fundi ng agencies
i ke DRDO, DST, AICTE, |1SRO BOD etc.
Facul ti es and students are encouraged

for Patent file and Publication in
India and USA. Students are encouraged
to participate in project exhibition,

proj ect and senmi nar conpetitions, paper

presentation in various national and
i nternational conferences. Faculties
and students are encouraged to attend
“Intell ectual property rights” related

sem nar, workshop etc. Faculties and P

G students are encouraged to take the

adm ssion for Ph.D. and required “No




Qoj ection Certificate” and other help
is given by college. W have 5 faculty
menbers havi ng PhD out of which 2
faculty nmenbers have conpleted their
Ph.D. in this acadenic year. Mre than
05 faculty nmenbers pursuing their
Ph.D.in various institutes /
University. Library, ICT and Physica
Infrastructure / Instrunmentation: W
have Digital Library for accessing
various e-Journals, NPTEL videos
Lectures, DELNETD envel oping Library
Net wor k, Shodhganga@ NFLI BNET Centre
provides a platformfor research
students to deposit their Ph.D. theses
and nake it available to the entire
scholarly community in open access. The
repository has the ability to capture,
i ndex, and store, dissen nate and
preserve ETDs submitted by the
researchers etc. W have Physica
infrastructure and i nstrunentation as
per nornms of AlICTE. W have access to
ELS (El ectronic Learning Systen) for
accessing lecture notes, PPT' s, Videos,
Question Bank etc. for the students of
each departnent.

Li brary, | CT and Physi cal
Infrastructure / Instrunentation

We have Digital Library for accessing
various e-Journals, NPTEL videos
Lectures, DELNETDevel opi ng Library
Net wor k, Shodhganga@ NFLI BNET Centre
provides a platformfor research
students to deposit their Ph.D. theses
and make it available to the entire
scholarly community in open access. The
repository has the ability to capture,
i ndex, store, disseninate and preserve
ETDs submitted by the researchers etc.
We have Physical infrastructure and
i nstrunmentation as per norns of AlICTE
We have access to ELS (Electronic
Learni ng Systen) for accessing |lecture
notes, PPT' s, Videos, Question Bank
etc. for the students of each
depart nent.

Human Resour ce Managenent

The Trinity Acadeny of Engi neering
Human Resources Policy Manual is
designed to provide a clear statenent
of the Managenment's Human Resources
policy. The policies contained in this
manual are in keeping with the val ues
and goals of the Institute. These
policies should be used to inform and
gui de day to day human resources
deci si ons. The Managenment and Princi pa
under stand that departnent heads need
gui dance in order to effectively




recruit hire and pronote enpl oyees.
Si nce | aws concerning enpl oynent issues
are constantly changing, it is
i mportant that our policies are nade up
to date and departnent heads are kept
abreast of them Faculty inprovenent
prograns for enhancement of quality of
teachers. Well defined recruitnent
policy based on nerit of the applicants
wi thin the general framework Providing
a better teaching | earning environnent
in the Institute. Providing on duty
| eave to the faculty for attending
sem nars, synposia, workshops, invited
| ectures and research oriented
activities. This includes the policies
regardi ng: Faculty inprovenment prograns
for enhancenent of quality of teachers.
Wel | defined recruitnment policy based
on nmerit of the applicants within the
general framework Providing a better
teaching |l earning environnment in the
Institute. Providing | eaves as per the
state Governnment. Providing on duty
| eave to the faculty for attending
sem nars, synposia, workshops, invited
| ectures and research oriented
activities. Providing | eaves for higher
educat i on.

Industry Interaction / Collaboration

I ndustry Institute Interaction cel
conducts Enployability and Skil
devel opnment (ESD) programe every year
for students in collaboration with
various industries. Industry Institute
Interaction cell provide sumer or
wi nter Internship progranmes in
col l aboration with various industries.
Industry Institute Interaction cel
provi de sponsored projects to the
students of final year for good
i ndustry exposure. Menorandum of
Understating is signed by various
i ndustries for CGuest Lecture, value
added Progranms, training and
recruitnent.

Adm ssion of Students

Admi ssion notifications are given by
the direct technical education,
Maharashtra on their website. The
institute continuously offers the
advertisenents in |leading State and
country | evel newspapers at the tine of
adm ssion process. The adverti senent
contains detailed information about
courses, eligibility, process of
adm ssion and academic as well as
support facilities. Adm ssion process
publicity is followed by education fair




tie up with country | evel newspapers.
The Publicity sem nar is done at the
prime |l ocations in Pune nearby areas by
est abl i shing the desk. The sem nar on
general awareness about education in
engi neering is delivered to various
school s coll eges with innovations done
in various branches in engineering.
Admi ssi on process nentioned on coll ege
website http://ww.Kkjei.edu.in/tael
Institute provides all the rel evant
information to the student through
separate admi ssion cell. The adni ssion
cell also provides guidance for parents
as well as students about the scope of
engi neering courses and its inportance
in future. ERP Systemis deployed to
ensure the adm ssion process at
institute right fromregistration to
till student is admtted in the
institute. Admission Cell is
establ i shed to ensure snmooth and
systematic execution of adm ssion
process under DTE. Trinity Acadeny of
Engi neering is part of Centralized
Admi ssion Process (CAP) which is run by
DTE, Government of Maharashtra, which
ensures the transparency in adm ssion
process of students. Qut of tota
adm ssi on, 58 adm ssions are done
through a Centralized Adm ssion Process
(CAP), which is an online adm ssion
process by D.T.E, Governnent of
Maharashtra. The process is fully
transparent for Institutes as well as
Students. Student can fill up the
online registration formon D.T.E
website in specified time. Student can
also fill up option form using online
portal. The remaining 12 Institute
i ntake seats are filled at the
Institute | evel as per the adm ssion
rules of Direct Technical Education.
First advertisenent is given in |eading
newspaper for Institute |level quota.
Al the applications are collected for
Institute | evel quota. Then accordi ng
to nerit adm ssion procedure is
conpl et ed.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

The Institute has a perspective plan
for developnent. It is devel oped by
Principal with the help of HOD s of
various departnents under the guidance
of GB. Based on the academ c schedul e
given by the affiliating university,




academ c cal endar is prepared by the
Pl anning Conm ttee. The academ c

cal endar includes the |list of pre-
pl anned prograns of various departnents
and exam nati on schedul es prepared wth
t he know edge of HOD's. To ensure the
devel opnment of the Institute, all the

pl anni ng and execution is nonitored
regul arly. Provision of adequate annual
budget is the part of the devel opnment
pl an. The aspects to be included in the
perspective plan will be drawn fromthe

followi ng conmttee reconmendati ons

with priority.

Adm ni stration

I nformati on of students is provided
the portal of DTE, MahaDBT, Socia
Wl fare SPPU Conducts online
exam nations and questi on papers are
shared with respective coll ege through
Savitribai Phule Pune University portal
and URL is http://qgpd.unipune.ac.in/Aut
h/ Logi n. aspx Online Internal Marks
entry is done by respective teachers
t hrough marks entry portal of
Savitribai Phule Pune University and
URL is intmarks.unipune.ac.in ICT is
used for communication w th students,
staff. Online Feedback’s are conducted
for the students. Student attendance
noni toring. Syllabus coverage of
teacher is nonitored

Fi nance and Accounts

Tally is used to keep records of
finance and accounts. Reconmend
al l ocati on of budget for the

departnents as requested by the Head of
Departnents to Governi ng body.

Aut hori zation for advances for urgent

purchases required in the institute to

ensure that all financial transactions
are conducted as per the norns.

St udent Adnmi ssion and Support

As per the adm ssion process by the
state Governnent, DTE students are
admtted to college and support is
given to fill fornms for adm ssion and
schol arship process and URL is
http://ww. dt emaharashtra. gov.in/ The
needy students who didn‘t get any
financi al assistance by governnment were
gi ven concessi ons by Honorabl e
Presi dent of M. Kalyan Jadhav sir as
KJElI schol arship on their individua
applications. The nmanagenent provides
30 to 70 of tuition fee concession for
sel ected Students. For sone speci al
case, the managenment provides 100
tuition fees concession, free nmess and
host el acconmmpdati on. students




recei vi

soci al

wel f ar e,

ng financi al

assi stance from
vari ous governnent agencies such as for

econom cal | y backward,
mnority.

Exam nati on

to SPPU port al

internal exam ners |ist
SPPU portal,
i nt er nal

Exami nat i on:
is provided to
using information of

SPPU Exam nati on Question Papers
received online are printed and
distributed to students.
Exam nati on of SPPU and i nternal
Exami nations are conducted. Marks entry
i s done by respective
subj ect teacher along with
i nt ernal / ext er nal
Practical / Oral

Onl i ne

exani ner .

HOD and

from SPPU subj ect Chairman’s

are allocating the external
Marks Entry to SPPU portal
respective internal
confirnmed by the external

exani ner

exam ners.
i s done by
and
exam ner .

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
2019 M . Di ganber NPTEL NPTEL 1200
Mat al e Regi stration
Fee
2019 M . Abhi shek NPTEL NPTEL 1200
Shirle Regi stration
Fee
2019 M . Di ganber NPTEL NPTEL 1200
Jakkan Regi stration
Fee
2019 M . Mahesh NPTEL NPTEL 1200
Bhandar e Regi stration
Fee
2019 FDP VHRD 500
Ms.S. N Mitri Gover nnent of
I ndi a
Initiative
Pandi t Madam
Mohan Mal avi ya
2019 M. Avi nash FDP on Cyber Nat i onal 5000
Devar e Security M ssi on on
Teachers and
Teachi ng
( PMMVNMTT)
2019 M . Avi nash FDP on Dat a Nat i onal 3000
Devar e Sci ence M ssi on on
Teachers and




Teachi ng
( PMMVNMTT)

2019

Ms. D D

Kul kar ni

FDP on
Nanoscal e
Devi ces:

Material to

Applications at

[11T, Pune

11T, Pune

2500

2019

M. Di ganber
Jakkan

FDP on
Nanoscal e
Devi ces:

Material to

Applications at

[11T, Pune

111 T, Pune

2500

View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional |administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for
teaching staff | non-teaching

staff
2019 NA Wor ki ng Nill 31
on ERP 04/ 07/ 2019 |04/ 07/ 2019
2019 How t o NA 48 Nill
Wite 29/ 08/ 2019 |29/ 08/ 2019
Resear ch
Pr oposal
2019 NA Cyber Nill 28
Security |12/10/2019 [12/10/ 2019
2019 ENSAR NA 28 Ni |l
Faculty De 07/ 12/ 2019 |07/ 12/ 2019
vel opnment
Program on
Al/M 10T
2019 NA Per sonal Ni Il 31
ity Devel o [22/12/2019 |22/12/ 2019
pment
View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Lear ni ng

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
FDP on DRUPAL 1 20/ 04/ 2020 27/ 04/ 2020 8
FDP on LaTeX 2 28/ 04/ 2020 02/ 05/ 2020 5
FDP on MOODLE 1 04/ 05/ 2020 09/ 05/ 2020 6



https://assessmentonline.naac.gov.in/public/Postacc/Faculty_Emp/10981_Faculty_Emp_1626340310.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_training_programmes/10981_Development_training_programmes_1621924045.xlsx

Managenent
System

Excel ” online
cour ses

TCS “Advance 1

10/ 04/ 2020

15/ 04/ 2020 5

Webi nar
nmetro rail
t echnol ogy

on 1

19/ 05/ 2020

23/ 05/ 2020 5

FDP on Q CAD 1

09/ 05/ 2020

13/ 05/ 2020 5

bui | di ng
construction —
open foam

FDP on 1

28/ 04/ 2020

02/ 05/ 2020 5

and Threats in
Engi neering at
present post
Covid 19 — A
Concept of
G een
Envi r onnent

Qpportunities 1

13/ 05/ 2020

17/ 05/ 2020 5

fromoffline to
online teaching

Evol uti on 1

30/ 05/ 2020

03/ 06/ 2020 5

Ji j abai
Technol ogi cal
Institute
(MJTIl), Munbai
under TEQ P I11
(Recent
Advances in
GCivil
Engi neering) 1

Veer mat a 1

02/ 06/ 2020

07/ 06/ 2020 6

View File

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching
Permanent Full Time Permanent Full Time
61 108 46 46
6.3.5 — Welfare schemes for
Teaching Non-teaching Students

Enpl oyee Provi dent
Fund, Medical Leave,
Maternity Leave, Wnter
Summrer Vacation, On duty
| eave for FDP, |ndustrial
Visits, Workshops, To
attend Conferences of
SPPU and Study Leave

Enpl oyee Provi dent
Fund, Medi cal
Maternity Leave,
Leave and Study Leave

Leave,
Ear ned

KJEI schol arshi p,

Ski | [/ Communi cati on
devel opnent training, Fee
Concessi on, Earn Learn
Schene, Hostel and mess
facility for financially
weak student.

6.4 — Financial Management and Resource Mobilization



https://assessmentonline.naac.gov.in/public/Postacc/Training_Programmes/10981_Training_Programmes_1621954471.xlsx

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

and external financial audits regularly: YES the
and external audit. Internal audit is
is carried out once a year. External

Institution conducts internal
institute has mechani sns for internal

carried out periodically. External audit
Auditor verifies all receipts expenses bills, paynents of the Financial Year

(FY). Policy for Internal Audit KJ's Educational Institute Trinity Acadeny of
Engi neering follows the Quarterly internal Audit Policy. The Internal Audit has

been made by each other KJElI colleges running in our Canpus the accountant from
the Trust office. Wiile Internal Audit all receipts paynments, Bills, Cash
sanctioned has been checked and the report of query has been

paynment vouchers,
put for further action in the account departnent. The account departnent has

i ssued notice for outstanding fees fromthe students office advances nade for
various expenses with the help of Quarterly Audit Report. The Account
departnent also verifies the paynent nmade to supplier the status of material.
Policy for External Audit External Audit has been made half yearly by externa
firmMs P. C Patil Associate. The persons fromthe Auditors office have
personally visited our college and checking all receipts paynents, Bills,
Vouchers, Cashbook, Bank statenent, Statutory Dues etc. Wiile finalization of
the Audit Report each and every entry put in the Tally has been verified mainly
reconciliation has been carefully done by the Auditor. The auditor has al so
checked Dead Stock Regi ster before maki ng Depreciation on the equi pnent. The
audi tor has al so checked whether the salary and ot her advances |ikes Basic,
AGP, D. A, HRA, TA, LCA has been paying as per norns of Governnent ot her
Bodi es.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the

year(not covered in Criterion I11)

Purpose

Name of the non government Funds/ Grnats received in Rs.
funding agencies /individuals
Jal yukt Shi var Yoj kana 147000 Third Party Audit of
of Govt. of Maharashtra Jal yukt Shivar Yojana
View File
6.4.3 — Total corpus fund generated
7050000

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?
Audit Type External Internal
Yes/No Agency Yes/No Authority
Academ c No No Yes KJEI Pune
Adm nistrative Yes P. C. Patil Yes KJEI Pune
Asso.

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

Parent Teacher meeting is conducted every senester for the betterment of their
war d. Suggestions are taken to inprove the acadenmic difficulties faced by their
war d. Support/suggestions are given regarding hostel and transport facility.
Letters and SMS are sent to parents for informng about their ward s absence

and results of SPPU Unit Test

6.5.3 — Development programmes for support staff (at least three)
One |l ab assistant conpleted B.E and two are

Encouraged to hi gher studies:



https://assessmentonline.naac.gov.in/public/Postacc/Funds_or_Grants/10981_Funds_or_Grants_1621926810.xlsx

conduct ed: Excel

pursui ng Di pl oma. Fi nanci al

support

Yoga are arranged

is given in case of emergency: Advance
against the salary is given in case of energency. Session on Wndows office

training is conducted to office staff. Regular Sessions on

6.5.4 — Post Accreditation initiative(s) (mention at least three)

enrol |

1. NPTEL | ocal

program etc.
various institutes and universities.

Chapt er

i s established and faculties,
for various NPTEL courses,
2. Faculty nenbers are encouraged to take adm ssion for
3. Reading Room capacity in library is
i ncreased up to 200 Square Meter.

Facul ty Devel opnent

Program

students are encouraged to
refresher

PhD in

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes
¢)ISO certification No
d)NBA or any other quality audit No
6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2019 ZENSAR 07/ 12/ 2019 07/ 12/ 2019 07/ 12/ 2019 28
Facul ty
Devel opnent
Pr ogram on
Al /M | 0T
2019 22/ 12/ 2019 22/ 12/ 2019 22/ 12/ 2019 31
Personal ity
Devel opnent
2019 Internatio 21/ 06/ 2019 21/ 06/ 2019 21/ 06/ 2019 150
nal Yoga day
Cel ebration
2019 Wor ki ng on 04/ 07/ 2019 04/ 07/ 2019 04/ 07/ 2019 31
ERP
2019 ELQ 10/ 08/ 2019 10/ 08/ 2019 22/ 08/ 2019 194
Tr ai ni ng
2019 How to 29/ 08/ 2019 29/ 08/ 2019 29/ 08/ 2019 48
Wite
Resear ch
Pr oposal
2019 Soft Skill 06/ 09/ 2019 06/ 09/ 2019 08/ 09/ 2019 194
Trai ni ng
2019 GIT 12/ 09/ 2019 12/ 09/ 2019 20/ 09/ 2019 74
Bar cl ays
2019 Apti tude 11/10/ 2019 11/10/ 2019 15/ 10/ 2019 124
Trai ni ng
2019 Techni cal 12/ 10/ 2020 12/ 10/ 2019 12/10/ 2019 28
Tal k on
Cyber
Security

View File



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/10981_Quality_Initiatives_B_1621952167.xlsx

CRITERION VII = INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
Wnen’ s day 08/ 03/ 2020 08/ 03/ 2020 38 29
cel ebration
Awar eness 16/ 09/ 2019 16/ 09/ 2019 45 Nill
program f or
Grls

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

1. Institute pronotes use of renewable energy in the canpus such as sol ar
energy which is a natural resource of energy that is clean and pollution free
and is available as an energy source to neet the ever-increasi ng demands of
power in the future. The grow ng demand for energy, the fast depletion of
conventional energy resources and threat of climte changes arising out of
i ncreasing carbon em ssion, have all increased the focus on alternative sources
of energy. India has a high solar isolation with al nbst 300 days of sunshine in
a year. In view of high solar radiation over the country, tapping this
i ncredi ble resource is the nost viable solution to achieve the nation’s sol ar
m ssion Anong all the renewabl e resources, only solar power has the potenti al
for an energy source capabl e of supplying nore energy than is used. Capacity of
sol ar power plant is 114 (6054) KWP, Renewabl e energy Generated is 5.60 KW and
Expected Saving in Rs is 30,000 to 40,000. 2. Tree plantation ¢ Approxi mately
43 area of 110 Acres canpus (i.e. 47.3 Acres) is covered with plant |awns.
Regul ar mai nt enance of plants is carried out. ¢« To increase the greenery in
canpus plantation is done/organi zed by student associations |ike CESA (Givil
Engi neeri ng Student Association), ACES (Association of Conputer Engi neering
Students), MESA (Mechani cal Engi neering Students Association), and NSS
(National Service Schene). 3. Sewage Treatnment Plant ¢ The institute is having
Sewage Treatnent Plant (STP). The purified water is used for gardeni ng and
flush. Its construction cost is 21 lacs with the capacity of 450 cubic neter /
day. ¢ Water Treatnment Plant (WIP) is also in working condition with type
reverse osnosi s having capacity of 3000 LPH of total cost Rs. 5,25,000/ 4. Rain
Water Harvesting ¢ Institute has rainwater harvesting systemin place to
collect the rainwater. Due to extensive urbanization, water is increasingly
becom ng a scarce natural resource in netropolitan cities |ike Pune. ¢ The
catchnment area is the roof of institute building. Rooftop rain water collected
on the terrace of institute building is collected through adequate pipe system
fromdifferent parts of the terrace. All the rain water thus collected is
diverted to common channel and conveyed for storage in an underground storage
tank. The underground tank has capacity to store 36,000 liters of rainwater
during nonsoon season. This helps to recharge the tubewell dug in the canpus as
wel |l as the ground water. It will increase the ground water table of the
surroundi ng prenises. The water stored in the underground sunp is drawn through
a punp and used for gardening, maintaining of |awn etc.

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries




Physical facilities Yes 1
Provision for |ift Yes 925
Ranp/ Rai | s Yes 4
Braille No Ni |l
Software/facilities
Rest Roons Yes 900
Scri bes for exam nation Yes 2
Speci al skill No Nill
devel opment for
differently abl ed
student s
Any ot her simlar Yes 10
facility
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2020 1 1 04/ 05/ 2 7 Institu Intelle 400
020 tion I nno ct ual
vation Co | Property
uncil (I1'1C Week
) Activity
(Quiz) co
npetition
2020 1 1 01/01/2 7 200
020 “ PASSPORT | St udent s
MELA” Passport
under forns
“ STUDENT wer e
CONNECT” bei ng
initiativ|filled by
e of aut hori ze
Mnistry | d party
of
Ext er nal
Affairs
2020 2 1 29/ 04/ 2 30 Trinity CET 2000
020 CET Chanp [Exam prep
2k18 aration
2019 2 1 23/ 06/ 2 1 NSS Soci al 1000
019 ??7°?7? 2?7?77 | Anar ness
2?7?77
2019 2 1 01/ 08/ 2 15 Swat ch Soci al 700
019 Bhar at Awar ness
Abhi yan
2019 2 1 10/ 08/ 2 1 Tree PI Soci al 500




019 antation | Awar ness
2019 2 1 15/ 08/ 2 1 Fi t ness Soci al 400
019 Day Awar ness
2019 2 1 23/ 12/ 2 7 NSS Soci al 100
019 Canmp Awar ness
View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title Date of publication Follow up(max 100 words)

01/ 06/ 2019 The code of conduct is
designed to increase the
efficiency in the work
and make the functioning
cordial and snoboth so as
to achi eve our goal to
devel op our students with
integrity. It reflects
the comm tnent towards
t he stakehol ders. There
are rules and regul ations
whi ch follow ethics and
under which students are
gui ded. The main focus is
student’ s success
integrity, innovation and
achi evenment through code
of conduct.

Duti es Responsibilities
O Staff, Functions O
Vari ous Conm ttees
Pr ocedur es

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
Leadership Tal k 02/ 05/ 2020 02/ 05/ 2020 100
by 11C cell
Intellectual 18/ 05/ 2020 23/ 05/ 2020 100
Property WEEK
activity
Fund Rai sed for 18/ 08/ 2019 22/ 08/ 2019 80
Fl ood afected Areas
( CVRF)
Power of Habits 08/ 08/ 2019 08/ 08/ 2019 35
Overal | 10/ 08/ 2019 10/ 08/ 2019 35
Devel opnent of
Human Bei ng
Tree Plantation 10/ 08/ 2019 10/ 08/ 2019 35
Soft skill s-Body 10/ 08/ 2019 10/ 08/ 2019 35
| anguage
NSS 26/ 12/ 2019 30/ 12/ 2019 100

View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

1. Efficient

use of Electricity in Canpus: -
renewabl e energy in the campus as we know that the solar energy is a natura

Institute pronotes use of
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resource of energy that is clean and pollution free is avail able as an energy
source to neet the ever-increasing demands of power in the future ¢ Capacity of
sol ar power plant generated in the college is 114 (6054) KWP ¢ Renewabl e energy
Cenerated in the canpus is 5.60 KWwh « Expected Saving in Rs 30,000 to 40, 000
every year. 2. Efforts for Carbon Credit:  The ultimte goal of carbon credit,
for healthy environnent, is to reduce the enissions of greenhouse gases into
the at nosphere. Such gases can be emtted through Production and Consunption of
food, Transport, Land cl earance, Manufactured goods, materials, wood, roads,
bui |l di ngs, and services. ¢« Carbon credit is done for KJEI, Pune, Maharashtra
since an increnmental growth of residential projects and stone crashers are

observed here. Fromthe obtained carbon footprints for the area, it will be
easy to plan the periodic devel opment of the area, keeping in nind neither
growth rate gets hanpered nor existing carbon levels will rise. ¢« This will

hel p to determ ne energy being consunmed by every individual and their
activities. 3. Managing E-Waste: ¢ Wth the advancenent in technol ogy, every
year new el ectronic gadgets are manufactured and marketed. Al such products
becone outdated after their usage for few nonths or years. Since nost of the
products contain hazardous material like lithium zinc, |ead, etc., proper
di sposal of such products should be taken care of. Hence E-waste managenent is
an inportant part. ¢ In our institute E-waste nanagenent is done by collecting
all electronic waste generated in canpus. For this purpose, E-waste bins are
kept at every classroomas well as in the prem ses of institute. 4. Solid Waste
Managenent: ¢ Solid and Liquid waste segregati on practices are always done
institute. At the waste source generation this segregation is done and pl aced
separately into dry waste bin and wet waste bin. Every corner of corridor, wash
rooms and common roons, |aboratories, library, classroons have dry and wet bins
for collecting waste. ¢ Collected wet waste is deconposed by warns it is
converted into fertilizer and this vermiculture fertilizer is used for various
pl ants which we have planted in recent years. ¢ Scraped stationary gets
segregated every year and for its effective managenent the reuse of one-sided
pages is done for all college | evel docunentation. 5. Liquid Waste Managenent:
e The institute has Sewage Treatnent Plant, which is utilized for liquid waste
managenent, gets liquid waste from washroons. Obtained purified water is used
for gardening and flush. ¢ The capacity of Sewage Treatnent Plant is 450 cubic
nmet er / day.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

Best Practice No.1l: Enployability Skill Devel opnent (ESD) by Zensar
Technol ogi es Since 2016, the institute has started Enployability Skil
Devel opnent (ESD) program for our students in collaboration with Zensar.
Trainers from Zensar are appoi nted for conducting this program Goal of ESD
program Every year Zensar Technol ogi es and Zensar Foundation conducts this
Enpl oyability Skill Devel opnment (ESD) program at no cost to students, with a
moto of training of fresh graduates for better readiness of students for IT
i ndustries. The practice: Zensar visits every year to college and selects
students fromthird year and give away training in both soft skill and
technical skills. And at the end of training they conduct interview for
students. Anpbng this interview students are finalized and selected to work with
Zensar. Context: This programoffers total 180 hrs of training for students
whi ch includes Aptitude - 50 hrs, Soft skills - 20 hrs, PI_SQ. - 40 hrs, Python
- 40 hrs, Java - 40 hrs. Problens Faced and Resources Required: «Students face
probl em during their trainee period, when entered into conpany. Hence to nake
t hem conpany efficient with all professional ethics and technically strong,
every year this programis conducted for Third year students in order to nake
themready for placenents, by providing themw th soft skills and technical
assessnent training. At the end of training program every student gets a set




of various activities which helps themto build up Team buil di ng, Mbtivation,
Tinme and Stress Managenent skills. <Overall Zensar |ooks after every student in
t hese sessions, where students |earn basics of soft skills and Etiquettes
required in Software conpany. They get to know the problens they face while
handling live projects in conpany. This inproves their comunication skills,
presentation skills. This programal so helps in inproving tine and stress
managenent and team buil di ng which are al so very essential during their job.
Evi dence of Success: Placenent in Zensar is seen, once the training is
finished, every trained student has to appear for the test conducted by Zensar
Based on test results, performance analysis of students throughout the training
program and the interview skills of student, students are shortlisted by and
hired in Zensar. The entire process of training programnakes students ready to
work with industries and students can work on live projects directly. This year
24 students had successfully conpleted the training and anong them 4 students
got selected in Zensar Technol ogi es successfully. Best Practice No.2 Teacher
Guardi an Schene Goal : Goal: Continuous nonitoring of academ c performance of
students including their attendances and performance in internal exans. The
practice:s The institute has a “Teacher Guardian (TG"” schene for all First,
Second, Third and Final Year students. Under this schene, one faculty is
appoi nted for every 2025 students as their Teacher Guardian. ¢ The role of the
faculty as Teacher CGuardian is to continuously nonitor the acadenic performnce
of 2025 students such as daily attendance of the |lectures and practical,
reporting he absenteei smof the students to their parents tel ephonically,
nmoni toring their performance in internal exam nations and conducting neetings
with themregularly to discuss and address their academ c as well persona
probl ens. ¢The slow |l earners are identified by respective TG based on acadeni c
nmonitoring. The extra classes are arranged if needed. ¢ The details of the
above work are nmintained in a booklet by the respective Teacher guardian. e
The record is transferred to next TG for better understandi ng of history of
i ndi viduals. Context: « Parents are regularly inforned by letters, text
nessages and phone calls about the performance of their ward by his TG and thus
they are also involved in this process. ¢« Teacher Guardi an takes the probl ens
faced by the students |ike poor academ c perfornmance, problens related to
infrastructural facilities, and even personal problens al so discussed to bring
solution on that. ¢ The Teacher Guardi an acknow edges and addresses these
problenms to notivate and gui de the students. Knowi ng the student personally and
communi cating with hinm her |ike a guardian devel ops a personal connect between
the TG and student which is the main goal of this program This in turn
devel ops a sense of confidence, support and security in the students and
theyconme strong to face the acadenmic challenges. « Al these activities
undertaken by the TG s like call records to the parents, TG neetings, mnutes
of the neetings, student performance etc. are recorded in a booklet which is
mai nt ai ned by each and every Teacher Guardi an. Probl ens Faced and Resources
Requi red: ¢ The problenms encountered are as follows: ¢ Inpart sense of
guardi anship in the faculties for increased effectiveness of the “Teacher
Guardi an” schenme. ¢ Adequate time is not available during college hours for
conducting neet but this was overcone by conducting neeting after coll ege
hours. ¢ Initially the students were wavering to speak about the problens then
TG made them speak out by talking with themin informal way. Evidence of
Success: * Many of the problens faced by the students have cone up in the TG
neetings and they have been addressed by the faculty nenbers. ¢ Problens |like
need of fans and tube lights in new class roomin Civil departnent, etc. cane
up in the TG neetings and subsequently, these facilities were provided to the
students. ¢ Students had difficulty in understanding the teaching of sone staff
menbers. The concerned staff nenbers were counsel ed by the HoD and i nprovenent
was observed. ¢ At the tine of exam nation period students wanted to use
i brary beyond col |l ege hours so |ibrary was open from08:00 amto 08: 00 pm
Best Practice No.3 Title of the practice: Student Training Program (STP) and




Val ue- added Prograns (VAP) CGoals: ¢ The student training program nmakes the
student’ s placenent ready or ready to go entrepreneurship. ¢« It is one of the
i mportant objectives of the institute to develop the students get placed in
good conpanies in their field of specialization. Thus the college carries on
activities like practicing aptitude, group discussion, general know edge,
current affairs, etc. « The aimof the programis to enhance the quality of the
students by enpowering themwith all required skills to nmake them gl obally
competent. ¢ The objectives of the STP are to Enhance the enployability and
Prepare students for entrepreneurship. o Prepare students for higher education
in India and abroad. The practice ¢ Aptitude Enhancenment: aptitude tests are of
paranmount i nportance to prospective job seekers in today’' s conpetitive job
mar ket . enpl oyers use aptitude tests to distinguish between candi dates and a
poor score on a nunerical or verbal reasoning aptitude tests could be the
di fference between getting an interview or not. ¢ General know edge: genera
knowl edge contributes to personal enrichnment, and a better understandi ng of the
worl d as a whole. ¢ Awareness about current affairs. The inportant role of
current affairs can be evident with the various eligibility criteria adopted by
the job sector, where individuals are hired based on their know edge of their
surroundi ngs. * Devel opi ng domai n know edge: domai n knowl edge is the basis of
the job the students will be acquiring in the organization. Strong foundation
in domain know edge is a stepping stone to further |earning.  Technica
skills: many conpani es today hire enpl oyees by |ooking at their conputer
literacy. If you know how to operate Mcrosoft tools then it is a plus because
many conpani es today use software in their conmputers. Al the activities of the
student training programare conducted by faculty who has their expertise in
respective areas. Context: ¢ The aimof “Student Training Progranf is to
i nprove the enployability | evel of students by enhancenent of technical and
soft skills so that they can serve the industry better. ¢ The overall skill
devel oprment of students is the heart of the program In second year itself,
students are trained in soft skills and comunication skills which are vital
fromenpl oyability point of view STP is conducted in Final year of the course
Probl ens Faced and Resources Required: ¢ To cope up with the daily updates and
know edge about the current requirenents in industry as well as society needs,
this is difficult to cover in teaching | earning process of the Institute. o To
cover up above problem VAP is required to be conducted in parallel with regular
academ cs.* Students are heavily charged for such professional training. ¢ So,
to overcone this problem it is necessary to give VAP inputs to the students to
cope up with industrial requirenments and nake themready for placenent.

I ntroduction of STP and VAP have solved najority of these problenms with m ninmum
expendi ture and renoved unnecessary financial burden on the students. -

I ndustry Experts are invited for the sessions, workshops sem nars. « Wl -
equi pped | aboratories are providing to conduct the sane. Evidence of Success:
It is observed that with regular practice the students get better understanding
of various activities being carried out. There is seen a steady rise in scores
anongst all the students. Also, it has reflected in review fromthe conmpany
panels conming for interview Students get better placenents in terns of profile
and package

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and

thrust in not more than 500 words

Students to get best infrastructure with best academ cs and best circular
activities together is nmet at one place of 110 acres of KJEI canpus. W at



https://www.kjei.edu.in/tae/images/Best_Practices(2019-20).pdf

Trinity Academy of engineering believe our students are responsible for future
generation of innovation |eadership. Students at our canpus enjoy highly
refined education with a nerge of extra circular activities. You can find a
[ ush green environnent away from pune crowed area where a student can achieve
his dreans with greater innovation. W educate students on their interest
either student wants to go for higher education, job placenments or want to
enter into entrepreneurship. the choice is their but direction is ours. W
continuously notivate themto get the right path after engineering. This also
needs | ots of professional and personal groom ng which is provided to them The
soft skill training, interview skills and personality devel opnent classes are
al so taken regularly. Various industry institute nmeets are conducted so as to
tie up with trending technol ogies used in industry at present. Expert talks,

i ndustry visits and Alumi neets are been conducted. This nakes our students to
understand the | evel of groom ng they need and they get ready for placenents
ahead. Every student is to be made aware of the new technol ogi es and neans of
reaching out to the society. W do have Technol ogy | ncubation cell at our
col l ege which hel ps our students to shape up their innovative ideas and noul d
into product at our institute. The new entrepreneurs are getting a various way
to put forward in this situation. Hence, we even are tied up with Institute of
I nnovati on Council where MHRD provi des guidelines and hel ps students innovative
i deas are boosted. Students are been given various projects which are gui ded by
teachers and projects which are used in this pandem c situation are allotted.
Departnments are taking other than syllabus E-Courses for all students which
woul d be hel pi ng students for placenents, courses |ike: Advanced CAD, Data
Sci ence and Machi ne Learning, New product devel opnent in autonobile industry
Cyber security, 10T and Its applications TAE even focuses on nmental stress and
physi c of every student and hence forth makes them avail abl e a | arge Qutdoor
and | ndoor ganes facility. Canpus is having nore than 4.5 Acers of ground for
various sports activities like cricket, football, tennis, Kabaddi etc. |ndoor
ganmes along with Gym and Yoga room nakes the student feel |ike hone and have a
rigorous academcs with joy of discovery through all these efforts nmade by us.
The col |l ege has Sewage Treatnment Plant the treated water is positively used in
the canmpus itself for gardeni ng purpose. The coll ege has Diesel Generator set
to provide uninterrupted power supply in case of |oad shading. Al these
provi sion makes the canpus the best place to study and | earn new things.

Provide the weblink of the institution

https://ww. Kkjei.edu.in/tae/inmages/Institutional Distinctiveness(2019-20). pdf

8.Future Plans of Actions for Next Academic Year

8. Future Pl ans of Actions for Next Academ c Year Due to Covid-19 pandemnic the
conpl ete teaching | earning and eval uati on process had changes drastically.
Looking at the current scenario the plan of action for the academ c year
2020- 2021 includes the following: « Starting a new post graduate progranme in
Master in Computer Applications and a undergraduate progranme in | nformation
Technol ogy. ¢ This pandem c had given an opportunity to adapt to new way of
teaching. We plan to create nore E |learning facility making the students and
faculty to effectively utilize ICT (information and conmuni cati on technol ogy) for
teaching | earning process in online node. ¢ Enhancing students’ soft skills
towar ds canpus pl acenment and hi gher studies in house soft skill training for al
round devel opment of students is planned for all the classes. ¢ Strong
col l aborations with industry partners and involving experts to conduct sem nars
and wor kshops of national and international inmportance at our canpus. -
Encouraging faculty and staff for special progranms to inprove their qualification
and technical skills. ¢ Using various social nedia platformto strengthen the
liai son anbng t he stakehol ders |ike, students, faculty, parents, enployers and
alumi for effective communications and participation in institute devel opnent. e
I ncul cate research culture anongst students and faculty we plan to support for
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research projects and encourage the faculty for research publications in reputed
journals with inpact factor |ike SCOPUS/ SCI .
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